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Honorable  Wm.  Preston  Lane,  Jr. 
Governor  of  Ilaryland. 
Annapolis,  Iferyland 

Dear  Governor  Lane: 

I  talce  great  pleasiore  in  transmitting  herewith  for  your  considera- 
tion the  Goriffiiission's  report,  entitled  "Long-Term  Capital  Iraproveraent  Pro- 
gram, 194-9  Annua.l  Revision." 

As  documented  in  the  report,  the  projects  currently  requested  l?y 
the  various  State  departments  total  Ol 04, 209,4-81.  After  thorough  study  and 
review  of  the  requests,  the  Coriiniission  has  culled  from  these  projects  the 
most  vurgent  needs  of  each  agency.  The  program  recomraended  by  the  State 
Planning  Commission  totals  (j31,.1V65  969,  which  is  a  reasonable  axiount  if  the 
e:cisting  surplus  funds  of  the  State  can  be  utilized  for  essential  capital 
improvements. 

The  Comroission'a  program  attempts  to  relieve  e:-isting  conditions 
in  State  institutions  which  are  hazardous  to  the  safety  and  welfare  of  the 
citizens  of  iiaryland  and,  wherever  possible,  to  provide  for  improvements 
which  are  essential  to  the  proper  fulfillment  of  the  function  of  each  de- 
partment. VJith  this  aim  in  mind,  the  State  Planning  Commission  proposes 
that  the  follovrin{_;  recomiiiendations  be  adopted  by  the  Governor  and  General 
Assembly  in  support  of  a  sound  capital  improvement  program  for  the  State  of 
>iar7land. 

1.  Tlie  program  recomm.ended  in  Table  9  shov.ld  be  enacted  as  the 
State's  official  Capital  Improvement  Program  for  the  fiscal 
year  1950. 

2.  The  major  portion  of  the  recomraended  program  should  be  fi- 
nanced through  use  of  svrplus  funds.  It  is  urged  that 
$23,000,000  of  the  State  surplus,  estimated  at  C>25,498,755 
for  the  fiscal  year  1949,  be  applied  to  the  Capital  inprove- 
ment  Program,  and  that  bonds  be  issued  for  the  rei^iaining 
amount  only  as  required. 

3.  A  continuing  "Capital  Improvement  Fund"  should  be  created 
\7ith  the  funds  reinaining  from  appropriations  exceeding  the 
total  cost  of  authorized  projects.  Under  the  control  of  the 
Board  of  Public  Works,  this  fund  should  be  made  available 
on].y  to  meet  deficiencies  in  the  aDiounts  appropriated  for 
approved  projects  included  in  the  Capital  Improvement  Program 
as  adopted  by  the  General  Assor-^bly. 
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-4-.  Preparation  of  site  plans  for  each  State  institution  should  bo 
continued  by  the  State  Planning  Cora-aission  to  assure  most 
efficient  and  economical  use  of  land  and  iraprovcmcnts.   In 
conjunction  v/ith  this  program,  the  Department  of  Public  Im- 
provements should  continue  preparation  of  topographical  naps 
of  all  institutional  grounds  owned  and  operated  by  the  State, 

5,  In  viov;  of  the  real  need  for  a  synthesis  of  the  capital  con- 
struction, maintenance,  and  operational  proposals  of  the  Board 
of  Mental  Hygiene,  a  comprehensive  study  of  the  -State's  mental 
care  program  should  be  undertaken.   Irnnodiate  attention  should 
be  given  to  the  development  of  a  program  for  iraproving  existing 
facilities  to  eliminate  hazards  and  permit  better  maintenance 
of  the  State's  mental  institutions, 

6,  The  m.aintenancc  needs  of  all  State  institutions  should  be 
thoroughly  studied  and  prograriimed,  in  order  to  enable  financing 
through  general  funds  and  not  special  funds  realized  from  the 
sale  of  bonds, 

7,  An  over-all  study  of  institutional  services,  such  as  laundry, 
pasteiu-lzation,  and  farming,,  should  be  undertaken,  v/ith  a  viev; 
to  possible  savings  by  combination  of  efforts,  division  of 
assignments,  or  utilization  of  existing  public  services. 

B,     Large-scale  prograriuoing  of  employees'  quarters  as  adjuncts  to 
State  institutions  shoiild  bo  undertaken  only  after  an  e>±aiis- 
tive  study  of  the  question  has  doiion.strated  that  adoption  of 
this  policy  is  the  best  solution  for  tne  recruitment  and 
housing  problems  of  the  State's  institutions. 

The  Commission  v/ishcs  to  express  its  appreciation  for  the  splendid 
cooperation  of  the  State  agencies  in  the  development  of  the  progTaia  and  the 
assistance  of  the  Department  of  Budget  and  Procurement  and  the  Department 
of  Public  Improvements  in  the  conferences  and  deliberations  at  v;hich  the 
final  decisions  vierc  reached. 

Your  interest  and  encouragement  in  the  development  of  this  program 
are  gratefully  acknovxlcdgod. 

Respectfully  submitted, 


Henry  P-/lrr,  Chairman 
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FOREj/ORD 

The  19h9   Annual  Revision  of  the  Long-Term  Capital  Improvement 
Program  for  Maryland  continues  to  follow  in  general  form  the  four  pre- 
ceding reports.  Once  again  the  financial  records  for  the  State  are 
brought  up-to-date,  A  careful  study  of  the  latter  enables  the  reader  to 
analyze  the  financial  position  of  the  State  of  Maryland  at  this  time. 

The  first  capital  improvement  program,  published  in  I9UI,  has 
been  reviewed  and  revised  each  biennium.  Many  of  the  projects  originally 
proposed  are  novi  accomplished  facts.  If  ITorld  Yfar  II  had  not  intervened, 
undoubtedly  the  number  of  completed  projects  would  be  greater.  During  the 
years  since  the  initial  report  was  issued,  many  additional  projects  have 
been  added,  and  the  priorities  originally  established  have  changed  as  the 
relative  urgency  of  the  proposals  has  varied.  This  is  to  be  expected  and 
is  a  normal  state  of  affairs  for  any  long-term  program  made  up  of  a  great 
number  of  individual  projects. 

In  this  report  the  total  program  submitted  by  the  institutions 
and  departments  has  been  published  and  reaches  a  magnitude  far  beyond  any 
previous  program  in  the  history  of  the  State,  Regardless  of  the  desira- 
bility or  immediate  necessity  of  a  departmental  program  to  the  submitting 
department,  it  was  obvious  that  a  selection  of  projects  had  to  be  made 
from  the  total  list.  The  problem  v/as  to  reconcile  the  projects  most 
urgent  or  essential  into  a  total  exi^enditure  that  was  not  beyond  the 
ability  of  the  State  to  finance.  This  the  State  Planning  Commission  has 
endeavored  to  do.  The  recommendations  included  in  this  report  are  the 
result  of  many   conferences,  studies,  and  analyses. 


A  long-term  capital  improvement  progr.am  cannot  be  described  in 
terras  of  a  definite  period  of  time.  Much  more  significant  than  any  stated 
term  in  years  is  the  classification  in  Groups  A,  B,  and  C.  Those  in  Group 
A  are  listed  as  urgent  and  immediate j  those  in  Group  B  are  deemed  desira- 
ble but  are  to  follov\r  those  in  the  preceding  group j  and  Group  C  are  those 
which  are  deferrable  at  this  time  and  virhich  vdll  require  more  careful 
study  and  planning. 

In  studying  the  magnitude  of  the  program  for  the  State  tvfo  facts 
must  be  realized.  The  normal  construction  program  was  interrupted  during 
the  war  years  resulting  in  a  serious  arrearage  in  facilities;  and  the 
costs  of  materials  and  construction  have  increased  to  at  least,  if  not 
more  than,  twice  those  estimated  for  the  same  projects  in  the  period  pre- 
ceding the  Y;ar,  From  the  standpoint  of  expenditures  this  is  not  the  best 
time  to  embark  on  construction  work.  On  the  other  hand,  to  meet  the  in- 
creased demands,  replace  inadequate  and  outmoded  facilities,  and  maintain 
at  least  a  minimum  standard  of  quality  of  services  the  State  can  no  longer 
avoid  construction  pirojects. 

In  arriving  at  the  recommended  program  the  ilaryland  State  Plan- 
ning Commission  held  public  hearings  at  which  each  department  or  institu- 
tion presented  its  program.  Each  was  given  opportunity  to  state  its  needs 
both  in  scope  and  urgency.  Reasons  for  inclusion  and  justifications  for 
order  of  priority  vrere  given  in  every  case.  The  hearings  were  enlighten- 
ing and  impressive.  The  State  agencies  have  studied  their  own  operations, 
facilities,  policies,  and  programs  and  have  planned  for  their  future.  The 
projects  submitted  represent  the  physical  requirements  necessary  to  achieve 
the  goals  and  standards  the  agencies  have  set  for  themselt/es. 

The  ob-'rious  impossibility  of  attempting  construction  of  all  the 


projects,  deemed  urgent  on  an  institutional  basis j  necessitates  the  post- 
ponement of  some .  The  agencies  were  requested  to  ijidicate  those  projects 
which  were  least  dispensable.  The  Planning  Commission,  faced  with  the 
problem  of  assembling  and  coordinating  a  single  State-vdde  program, has 
attempted  to  give  consideration  to  the  preferences  of  the  agency  where 
such  preferences  do  not  require  a  statement  of  administrative  policies 
not  yet  expressed  and  Yrhich  are  at  this  time  awaiting  the  results  of 
studies  being  made. 

The  recent  constitutional  change  providing  for  annual  instead 
of  biennial  meetings  of  the  General  Assembly  will  necessitate  the  annual 
review  and  revision  of  the  Capital  Improvement  Program,  The  Planning  Com- 
mission realizes  that  in  all  probability  many  of  the  projects  recommended 
in  this  program  will  not  be  completed  within  the  year.  The  preparation 
of  detailed  plans  and  specifications,,  the  calling  for  bids,  and  the  time 
of  construction  required  for  the  completion  of  a  major  building  and  its 
attendant  utilities  may  well  run  into  the  period  of  the  next  program. 
That  need  not  cause  concern.  The  next  program  mil  be  adjusted  accord- 
ingly. The  inclusion  of  the  project  in  this  year's  program,  however, 
enables  the  agency  to  initiate  the  steps  necessary  for  its  accomplishment 
with  the  knowledge  that  the  ultimate  realization  is  assured.  In  this  event 
the  matter  of  a  few  months  becomes  meaningless.  The  program  recommended 
attempts  to  relieve  those  conditions  vfhich  in  the  State  institutions  are 
the  source  of  hazard  to  the  safety  and  Virelfare  of  those  served,  or  which 
are  essential  to  the  proper  fulfillment  of  the  fianction  of  the  agency. 
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PART  I 
FINAKCIAL  STATUS  OF  THE  STATE  OF  l-IARYLAITO 

Nature   ox  Studs'- 

This  report  vri.ll  continue   to  give  an  analysis  of  the  financial 
status   of  the  State  similar  to  that  included  in  the  reports  of  ISlxl,   19li3, 
\3hS y  and  19^7*     During  these  years  there  has  been  no  change   of  method  in 
operation  which  viould  impair  the  value   of  the  exhaustive  financial  studies 
given  in  those  reports.     The  tables  Virhich  follow  bring  up-to-date  the 
tables  of  the  previous  reports, 
Financial  Condition  as  of  19^8 

Table  1  gives  the  actual  and  estimated  receipts  of  the  State  for 
the  fiscal  years  from  19iiO  to  19^9.     Actual  receipts  are   shovm  for  the 
years  19i40  through  19'4.8,  and  an  estimate   given  for  19^9 j   in  accordance  v/ith 
the  Comptroller's  reports. 

In  I9U3  the  end  of  the  fiscal  year  was   changed  from  September  30 
to  June  30»     As  a  result,  the  figijres  for  19^3  are  actually  based  on  a 
nine-month  period.     Taking  this  into  account  the  monthly  receipts  for  19ii2, 
I9U3,  and  19l4li  do  not  show  much  variation.     Since  19i;i;  the  receipts  have 
increased  steadily,     The  greatest  increase  in  any  one  year  occurred  in 
19li8  where  the  newly  installed  retail  sales  and  use   tax  resulted  in  the 
collection  of  $23,302^5141,     This  new  source   of  income  to  the  State  was 
approximately  62  per  cent  of  the   total  General  Fund  income  for  the  fiscal 
year  I9U?,     The   grand  total  of  receipts  from  all  sources  was  CilUIi,63U,2Ui, 
or  an  increase   over  191^7  of  $5l,3ii7,i;8li.     This  total  income   is  the  greatest 
for  any  year  in  the  State's  history. 

Table    2  shovirs  the  disbursements,  both  actual  and  estimated,   for 
the  years  I9I4O  to  19U9,     As  in  Table   1  the  figures  for  the  years  19i-tO  to 
19h8  are  taken  from  the  Comptroller's  reports.    The   great  increase  in  revenue 
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has  been  accompanied  by  a  corresponding  increase  in  outlay.  The  greatest 
single  increase  occurs  in  the  expenditure  for  education  which  in  19^8  was 
$13,i;61i,297  more  than  that  of  the  previous  year_,  representing  an  increase 
of  about  88  per  cent.  Only  in  the  expenditure  for  debt  service  v;as  tliere 
a  decrease  in  19h6i  over  19^4?;  all  other  major  classifications  showed  in- 
creases 9 

Table  3   shows   the  trends  in  the  assessment  in  real  estate  for 
the  period  from  1929  to  19ii8,  inclusive;  and  in  corporation  securities 
from  1929  to  1939j  in  which  year  the   tax  on  such  securities  was  repealed. 
For  the  four  years  follovfing  1931  the  assessed  value   of  real  estate  de- 
clined to  a  low  of  !ti>2,193i96i|,656j  reflecting  the  depression  of  the  early 
thirties.     Beginning  with  1936  the  assessed  value  began  a  rise  which  has 
continued,  vdth  a  temporary  interruption  in  I9U6  and  19^7 j  until  now  the 
assessed  value  of  real  estate  in  Maryland  is  $3^189,089,708,   an  all-time 
high  for  the  State,     Since  1931  there  has  been  generally  a  decline  in  the 
amount  of  money  raised  from  the  real  estate  and  security  tax^   !ii;7 ^120,356 
being  raised  in  1931  and  $3,Sii9j573  in  19^8,     Since  the  real  estate  tax 
is  the  simplest  source  of  income  for  the  smaller  governmental  units  in 
the  State,  it  is  beneficial  to  them  virhen  this   source  is  relieved  by  the 
State, 

Table  h  shows  the  funded  debt  for  the  State   of  Maryland  from 
1929  to  19if8,     During  this  period  the  net  debt  rose  from  $25,839,622  in 
1929  to  $Ii8,2U7,000  in  1938.     From  this  high  point  it  declined  until  in 
19^47  it  was  $16,895,000,     In  the  past  fiscal  year  it  has  increased  to 
$22,73U,000,     At  the   time   of  the  greatest  debt  the  assessed  value  of  real 
and  personal  estate  v/as  $2,890,89^1,722;  at  the  present  time  the  comparable 
assessed  value  is  $3,189,089,708,     The  ratio  of  net  debt  to  total  assessed 
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value  in  1938  was  I.67  per  cent.  At  the  present  time  this  ratio  has  been 
decreased  to  0,71  per  cent.  If  the  debt  is  computed  in  terms  of  the  popu- 
lation in  1938  the  high  was  si>27»20  per  capita.  In  I9U8,  vdth  the  popula- 
tion estimated  at  2,lli8,000,  the  cost  per  capita  vras  only  iTplO.^S  or  about 
39  per  cent  of  the  high  value.  From  these  figures  it  is  apparent  that  as 
far  as  the  funded  debt  is  concerned  the  State  is  in  a  very  favorable  posi- 
tion. 

The  fact  must  not  be  overlooked  that  the  per  capita  debt  just 
described  is  based  on  the  State  debt  alone.     All  the  people   in  the  State, 
however J  live  within  other  taxing  jurisdictions,  hence   the  individual  tax- 
payer must  meet  debt-carr^Ang  charges  over  and  above   that  for  the  State 
debt.     In  the  City  of  Baltimore,   for  example,  the  per  capita  cost  of  the 
State  debt  is  insignificant  vrhen  compared  to  that  of  the  municipality. 

As  a  further  comparison  for  the  citizens  of  Baltimore  the  total 
cost  per  citizen  of  the  combined  debts  of  the  City  and  the  State  at  a  net 
high  in  1932  v/as : 

Baltimore  City  $  171,350,000 

State  of  Ivlaiyland  33,912,000 

$  205,262,000 
V/ith  the  population  of  Baltimore  City  in  1932  at  8l6,000  the  per  capita 
debt  to  a  citizen  of  the  City  was  ^209,96  as  far  as  the  City  debt  was  con- 
cerned.    To  this  should  be  added  the  per  capita  share   of  the  State  debt; 
with  the  population  of   the  State  at  1,677,500,   the  per  capita  value   of  the 
State  debt  was  $20,30,     The  combined  per  capita  share   of  the  combined  debts 
to  a  citizen  of  Baltimore  v^ras  therefore  ^t)230,26. 

The   comparative  figures  for  the  debt  for  the  year  19u8  are: 
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Baltimoro  City  %  106,012,803 

State   of  Maryland  22,73U,000 

ijp  128,7ii6,803 
ViTith  the  population  of  Baltimore  City  in  I9U8  assumed  as  9^0,000  the  per 
capita  City  debt  was  $110, 1;3.     Adding  the  per  capita  State  debt  of  ^^10,58, 
the  total  per  capita  debt  to  a  citizen  of  Baltimore  in  19it8  was  <)121,01, 
which  is  approximately  half  of  what  it  was  sixteen  years  ago.     This  ap- 
parent favorable  condition  has  been  attained  by  the  curtailment  or  post- 
ponement of  many  capital  improvements  which  are  becoming  increasingly 
imperative.     Capital  construction  by  both  the  State  and  City  which  must 
be  undertaken  will  increase  the  per  capita  debt  charge  markedly. 

Table  5  records  the  annual  debt  service  charges  required  for 
the  bonded  indebtedness  of  Maryland  for  19^41  to  I963,     In  the  19U7  publi- 
cation of  the  Capital  Improvement  Program  the  retirement  of  the  bonds  then 
outstanding  would  have  been  completed  in  19^8,     Since  that  report  was  re- 
leased additional  bonds  have  been  sold  vihich  vdll  extend  the  term  of  the 
debt  to  1963.     This  table  illustrates  how  the  debt-carrying  charge  vrould 
decrease  if  further  borrovfing  were  avoided.     In  19h'l  the  interest  charge 
on  the  debt  was  |>l>^30i08l4..     For  the  fiscal  year  19^9  the  interest  charge 
is  $39^^215,  or  a  reduction  of  more  than  $1,000,000  from  the  charge  in 
I9I4I, 

The  total  cost  of  carrying  the  debt  in  19h9  is  approximately 
^?2,28ii,000  less  than  in  the  year  19lil.     Savings  of  this  magnitude  in  the 
annual  debt-carrying  charges  would  be  an  appreciable  contribution  to  a 
capital  improvement  program.     It  demonstrates  the  advantage*  of  a  pay-as- 
you-go  program  where  no  money  is  borrowed  and  no  resulting  interest 
charges  are  incurred. 
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VJhile  it  is  not  practical  at  this  time  to  embark  on  a  complete 
pay-as-you-go  program,  it  is  possible  to  derive  the  benefits  of  such  a 
program  by  the  use  of  surplus  funds.  If,  as  suggested  in  this  report, 
Ci23,000,000  of  the  surplus  is  used  for  capital  constructionj  the  State 
vidll  benefit  by  sa^/ing  the  normal  interest  on  the  bonded  indebtedness. 
Over  a  period  of  fifteen  years,  the  taxpayers  could  be  saved  $3,^00,000 
in  debt-carrying  charges. 
Summary 

The  summary  of  the  State  finances  as  published  in  the  Report 
of  the  Comptroller  of  the  State  of  Maryland  on  October  l5,  19hQ   is  as 
follows: 

Cash  Balance,  June  30,  19h8  $  36,1142,700.77 

General  Fund  Surplus,   June  30,  19^48  20,I;73j5l5.0lt 

Receipts  for  Fiscal  Year  19i;8; 

General  Fund  58,660, 289. U6 

Special  F'ond,  Etc,  58, 376,113. U6 

Loan  and  Other  Funds  27,577,8141.13       lUIi,63U,2liU.05 

Disbursements  for  Fiscal  Year  I9I48: 

General  Fund  56,h97,U87.62 

Special  Fund,  Etc.  59,523,070.12 

Loan  and  Other  Funds        23,010,1401.01   139,030,958.75 

Bonded  Debt,  June  30,  19k8  22,73^,000,00 

Issued  During  Year: 

Post-Uar  Construction  Loan 

of  19hS  14,625,000.00 

General  Construction  Loan 

of  I9I47  5,000,000.00 

9,625,000.00 
Bonds  Redeemed  During  Year  3,786,000.00 
Increase  in  Bonded  Debt  0  5,839,000,00 

Estimated  General  Fund  Surplus  as  of  June  30,  I9I49  vail  be 
1^25,1-^98, 755«0i4.  Of  this  it  is  customary  for  the  State  to  maintain 


u 


liJ2,000,000  as  a  vrorking  fund.     Bonds  authoi*izcd  but  not  issued  as  of  Juno 
30,  I9U8  includo   the  follovang: 

General  Construction  Loan  of  I'^kl  $  6,695,000,00^/ 

State  Armory  Loan  of  19i;8  560,000,00 

State  House  Improvement  Loan  of  19^8  525,000.00 

State   Office  Building  in  Baltimore  City  2,000,000.00 

$  9j780,000.00 


1/  These  bonds  have  been  issued 


since , 
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FINANCIAL  ASPECTS  OF  THE  LOMG-TSPJ>I  CAPITAL 
IMPFtOVELffiNT  PROGRAi\J 

Before  discussing  the  financial  aspects  of  the  current  program 
a  brief  review  vidll  be  given  of  the  fiscal  policy  of  the  State  of  Maryland 
in  meeting  the  costs  of  construction. 

The  long  established  policy  of  the  State  j.s  to  obtain  the  money 
necessary  for  the  capital  improvement  by  the  issuance  of  bonds.  This,  of 
course,  conforms  to  the  theory  that  the  users  of  an  improvement  should 
pas'"  for  the  costs.  Prior  to  1919  the  State  issued  term  bonds  and  estab- 
lished a  sinking  fund  to  meet  the  redemption  costs  upon  maturity.   Since 
that  time  the  State,  by  statute  provision,  has  borrowed  money  by  issuing 
serial  bonds  with  redemption  beginning  two  years  after  date  of  issuance. 
The  longest  term  of  maturity  is  limited  by  Article  III,  Sec,  3h,  of  the 
State  Constitution  to  fifteen  years,- 

The  Constitution  requires  that  whenever  bonds  are  authorized 
and  sold  a  tax  must  be  levied  to  cover  the  cost  of  the  interest  and 
principal  retirement.  No  debt  can  be  incurred  vdthout  proTlsion  being 
made  at  the  same  time  to  meet  the  resulting  charges.  The  State  has  alvrays 
met  this  charge  by  levying  a  tax  on  all  real  and  personal  property  "tTithin 
the  State, 

In  I9U3  no  legislation  was  adopted  for  the  issuance  of  bonds  for 
construction  projects.  In  19U5  the  bond  issue  authorized  by  the  General 
Assembly  for  postwar  capital  improvements  amounted  to  $[i,625,000. 
General  Construction  Loan  of  19h7 

The  General  Construction  Loan  of  19^7  provided  .'1)11,695,000  "to 
be  used  for  certain  necessary  building,  construction,  deferred  maintenance, 
and  equipment  purposes  of  this  State,  for  acquiring  certain  land  and  pro- 
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■"/iding  generally  for  the  issue  and  sale  of  Certificates  of  Indebtedness 

evidencing  such  loan,"  Bonds  have  been  issued  for  the  total  amount,  ■which 

vras  appropriated  as  follows; 

Board  of  Mental  Hygiene: 
Springfield  State  Hospital 
Spring  Grove  State  Hospital 
Rosev/ood  State  Training  School 
Crovmsville  State  Hospital 
Eastern  Shore  State  Hospital 

Department  of  Correction: 

Maryland  House  of  Correction 
Marjriand  Reformatory  for  Males 
Maryland  Ref orraatorj^  for  ITomen 
Maryland  Penitentiary 

State  Department  of  Education: 
Bovde  State  Teachers  College 
Tov'fson  State  Teachers  College 
Frostburg  State  Teachers  College  15,000 

Department  of  Public  vfelfare: 
Maryland  Training  School  for 

Boys  291,000 

Maryland  Training  School  for 

Colored  Girls  189,000 

Montrose  School  for  Girls  109,000  589,000 

Maryland  State  School  for  the  Deaf  6,000 

Morgan  State   College  l,ll91,000 

St,  Mary's  Female  Seminary  36,000 

Maryland  Tuberculosis  Sanatoria  18,000 

Maryland  State  Police  359,000 

Military  Department  250,000 

Board  of  Natural  Resources  381j,000 

State  Department  of  Health  250,000 

Department  of  Budget  and  Procurement  20,000 

Board  of  Public  V/orks  50,000 

Miners  Hospital  113,000 
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University  of  Maryland: 

College  Park  3,780,000 

Baltimore  City  700,000 

Tobacco  Experimental  Farm  50,000 

Poultry  Experimental  Station  50,000 
Dormitory  at  Salisbury  State 

Teachers  College  75,000 

Princess  Anne  587,000       5,2)42,000 

1111,695,000 

Financing  through  Surplus 

The  magnitude  of  the  program  recommended  by  the  State  Planning 
Commission  is  far  greater  than  ever  considered  by  the  State  at  any  previous 
time.  The  amount  suggested  for  one  year  is  actually  more  than  the  total 
State  debt»  To  increase  the  debt  more  than  twofold,  by  the  issuance  of 
bonds,  vrould  not  be  desirable.  The  limitation  this  vrould  place  on  the 
State's  future  fiscal  operations  would  be  too  severe.  The  advantages  of 
being  able  to  finance  a  construction  program  on  a  pay^as-you  go  policy 
have  been  stated  and  restated  in  .jach  of  the  published  reports  of  the  Six- 
Year  Capital  Improvement  Program  since  the  first  one.  To  be  able  to 
adopt  the  policy,  however,  requires  that  there  be  an  appreciable  sum  of 
money  available.  Fortunately  for  the  State  of  Maryland  there  is  money 
available  at  this  time.  According  to  the  Comptroller's  Report  of  October 
l5,  19hQ,   the  surplus  for  the  fiscal  year  19^9  vail  be  as  follows: 

Estimated  General  Fund  Siarplus  as  of  J\ine  30,  19^9 

Balance,  July  1,  I9I48  ^20,i;73,515,Oli 

Estimated  Revenues: 

Cash  Receipts  $68,1419,729.00 

Transfer  from  Special  Fimds    570,000,00 

68,989,729.00 
Estimated  Expenditures: 

Appropriations  66,189,905,00 

Less — Estimated  Reversions   2,225,Itl6,00 

63,96ii,li89.00 
Net  Surplus  Increase  5,025,2liO,00 

^25,1498,755.014 
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Estimated  Distribution  of  Surplus: 

V^orking  Fund  |  2,000,000 

Unappropriated  23,^98,755 

$   25,U98,755 
From  this  table  the  estimated  surplus  available  is  $23,^98, 755. 
If  $23jOOO,000  of  this  sum  can  be  applied  to  the  Capital  Improvement  Pro- 
gram the  amount  remaining  which  must  be  obtained  by  issuing  bonds  is  not 
excessive.  Since  it  is  highly  improbable  that  the  total  program  can  be 
completed  in  twelve  months  some  of  the  money  Tirill  not  be  required  in  the 
one-year  period.  Any  surplus  accruing  in  the  following  year  could  also 
be  used  to  stave  off  the  necessity  of  fiurther  borroviTing.  Since  the  debt 
will  be  reduced  by  O3j580,000  in  19lt9,  bonds  to  that  amount  can  be  issued 
without  increasing  the  net  debt,  Vlhile  it  is  impossible  to  draw  a  precise 
and  accurate  forecast  as  indicated  above,  there  does  not  seem  to  be  any 
serious  problem  involved  in  meeting  the  costs  of  the  program  recommended. 
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LONG-TERIiI  CAPITAL  IMPROVJimNT  PROGRA^I 
19U9  ANNUAL  REVISION 

The  Maryland  State  Planning  Commission  in  cooperation  vdth  the 
Department  of  Budget  and  Procurement  in  I9UI  published  the  first  edition 
of  the  Six-Year  Capital  Improvement  Program  for  the  State   of  Maryland, 
The  program,   one   of  the  first  of  its  kind  to  be  prepared  in  the  country, 
stressed  the  desirability  of  biennial  review  and  revision.     This  principle 
v;as  adopted  and  the  revisions   of  19^3,   19^45,  and  19ii7  followed. 

This  edition  represents  the  fifth  rc/ision  of  the  Capital  Improve- 
ment Program,     As  in  the  preceding  reports,  the  projects  making  up  the  pro- 
grams  of  the  various  departments  of  the  State  are  reported  in  the  three 
groups.  A,  B,  and  C.     In  the  first  report  and,  to  a  decreasing  degree,  in 
those  which  followed  the   six-year  period,  the  three  groups  were  considered 
in  relation  to  three  meetings  of  the  General  Assembly,     The  urgent,  or 
Group  A,  projects  virere  reconmiended  for  construction  in  the  first  tvro-year 
periodj   the  desirable  but  less  urgent,   or  Group  E,   projects  were  consid- 
ered for  constraction  in  the  second  tv/o-year  periodj   the  deferrable,   or 
Group  C,  projects  were  assigned  to  the  third  two-year  period.     During  the 
years  the  program  has  been  in  operation,  experience  has  demonstrated  that 
the  term  "six-year"   can  be  misleading.     Less  and  less  has  the  program  been 
thought  of  as  one  virhich  could  be  accomplished  in  its  entirety  in  six  years. 
It  is  more  realistic  to  think  of  it  as  a  "Long-Term  Capital  Improvement 
Program,"     The  operational  affairs  of  states  have  become  increasingly  com- 
plex, so  much  so,  that  attempting  to  forecast  activity  in  terms  of  precise 
periods  of  time   is  difficult  ,and  at  times  impossible. 
Annual  Meeting  of  Legislature 

For  years  the  Department  of  Budget  and  Procurement  had  the  prob- 
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lera  of  approving  budgets  submitted  about  six  months  before  the  meeting  of 
the  General  Assembly  and  designed  to  cover  a  period  of  tvro  years  beginning 
in  July  following  the  meeting  of  the  Assembly,  The  necessity  of  the  Bud- 
get Director  estimating  the  State's  income  for  a  period  of  more  than  two 
years  in  advance  became  an  increasingly  difficult  problem  as  costs  and  in- 
comes fluctuated  more  and  more. 

The  adoption  in  19i^8  of  an  amendment  to  the  State  Constitution, 
which  provides  that  the  Legislature  meet  annually,  furnished  welcome  relief 
to  the  Budget  Director,  He  can  novf  prepare  his  budget  on  an  annual  basis. 
Since  the  budget,  however,  provides  for  capital  improvements,  it  makes  it 
necessary  that  the  Capital  Improvement  Program  be  prepared  on  an  annual 
basis  instead  of  for  biennial  periods  as  pre"'7iously.  Review  and  revision 
will  henceforth  be  yearly  and  the  program  recommended  v/ill  be  for  a  one- 
year  period.  The  current  program  has  been  initiated  on  this  basis.  The 
relative  groupings,  as  used  previously^  remain  valid.  Their  significance, 
however,  is  less  in  terms  of  time  than  in  relative  necessity  or  desirability, 
Those  in  Group  A  are  still  the  urgent  projects  recommended  for  first  prior- 
ity in  a  construction  program.  Group  B  contains  the  projects  which  are 
desirable  but  less  urgent.  It  is  principally  from  this  group  that  the  next 
urgent  group  will  be  selected.  Group  C  consists  of  the  projects  which  will 
require  further  study,  legislative  action,  or  policy  determination  before 
they  can  be  recommended  for  construction.  Classification  in  Group  C  at 
this  time  does  not  preclude  placement  of  the  projects  in  the  urgent  group 
in  the  next  program,. 
Submission  of  Projects 

The  individual  projects  for  this  report  viere  submitted  to  the 
Maryland  State  Planning  Commissn.on  by  use  of  Form  A,  a  sample  copy  of  which 


Form  A 


MARYLAND 
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STATE  PLANNING 
COMMISSION 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
INDIVIDUAL  PROJECT  REPORT 

1.  Department Date 

2.  Reporting  Unit 

3.  Project  Name  and  Description  (Size  and  character  of  structure  and  equipment  or  nature  of  improyement). 


4.     Location.. 


5.    Need  for  Project.. 


6.    Estimated  Cost 

Land  $ 

Construction    ..$ 

Equipment   $ 

Other  $_ 

Total  $ 


(Expand  on  separate  sheet  if  necessary) 


Estimated    L"'/"^'.  in 
ating  Budget  Due  to 

Maintenance    ..$ 

Operation  $ 

Staff    $      • 

Total  $ 


Profftt 


-- <^' 

^7© 

Basfl^fyEstimaA^.. 
On 


^ 


it  if  necessary) 


'mate  Prepared  By.. 


Oper- 


8.  Resulting  Percentage  Increase  in 
Facilities  (Based  on  space  added 
or  service  rendered) 


9.    Status  of  Existing  Facilities  for 
Project 

I  =  InsufiBcient 

S  =  Satisfactory 

R  =  Reserve  Available 

Water  Supply  D 

Sewage  Disposal D 

Heat  n 

Power    n 

Equipment    Q 

Roads  n 

Services  □ 


10.    Status  of  Plans 

(Indicate  by  checking) 


Preliminary  Estimate D 

Survey  Begun  D 

Survey  C!ompleted D 

Prelim.  Plans  in  Preparation.. ..Q 

Prelim.   Plans  Completed „...n 

Detail  Plans  in  Preparation D 

Detail  Plans  Completed D 

Specifications  (Completed  D 

Land  Acquired  D 


11.    What  Agencies,  Federal,  State  or  Local,  Are  Associated  or  Concerned  With  This  Project?. 


12.    Which  of  These  Agencies  Have  Reviewed  (R)  or  Approved  (A)  This  Project?. 


13.     Reporting  Unit  Priority:     By  Number □  By  Group:    Urgent D       Desirable D       Deferrable D 


Submitted  By.. 
Title.. 
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is  included  herein,  A  study  of  this  form  discloses  that  all  the  factors 
necessary  to  an  evaluation  of  the  particular  project  proposed  are  in- 
cluded. The  form  is  most  useful  in  the  compilation  of  the  total  program, 
With  an  individual  form  for  each  project  it  is  apparent  that  the  total 
number  becomes  quite  high.  The  quantity  precludes  the  inclusion  of  all 
the  individual  forms  in  this  report.  They  are  maintained  on  file  in  the 
office  of  the  Maryland  State  Planning  Commission  and  are  available  for 
detailed  study. 

The  total  program  for  each  agency  has  been  compiled  from  the 
F'^rm  A  sheets  and  reported  on  the  summarj'-  sheets  designated  as  Form  B, 
The  latter  form  is  used  in  this  report  to  present  the  capital  improve- 
ment requests  of  each  agency. 

The  programs  for  each  agency  had  to  be  prepared  and  submitted 
to  the  Commission  some  time  before  the  referendum  vras  held  on  the  Consti- 
tutional amendment  providing  for  annual  meetings  of  the  Legislature,  In 
vievr  of  this  fact,  the  programs  v/ere  dravm  up  on  a  biennial  basis.  Con- 
sidered on  an  annual  basis  the  institutional  programs  as  submitted  can 
be  materially  reduced  if  not  halved. 
Public  Hearings 

When  the  individual  project  sheets ,  originally  submitted  for  a 
tviTo-year  program,  wore  assembled,  the  total  amount  involved  was  far  greater 
than  had  ever  before  been  submitted  and  certainly  far  beyond  the  amount 
which  might  reasonably  be  adopted  for  a  one^year  program.  Regardless  of  the 
desirability  of  each  item  the  total  was  obviously  excessive  both  in  amount 
of  cost  involved  and  the  number  of  projects  to  be  completed.  From  the  sup- 
plemental data  submitted,  it  was  apparent  that  the  Commission  faced  the 
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necessity  of  making  a  drastic  curtailment  of  the  total  program  submitted. 
Careful  appraisal  and  selection  had  to  be  made. 

It  was  not  easy  to  determine  which  projects  should  be  accepted 
and  which  had  to  be  deferred  to  another  year.  Extensive  study  and  analysis 
vrere  devoted  to  the  submitted  programs,  and  to  insure  that  the  Commission 
\Yould  have  available  full  knov^rledge  and  understanding  of  all  the  factors 
involved,  public  hearings  viere  initiated.  At  these  public  hearings,  sched- 
uled Y/ell  in  advance,  the  various  State  agencies  presented  their  capital 
improvement  programs.  The  plans  and  needs  of  each  institution  or  depart- 
ment were  presented  in  detail.  The  physical  facilities  necessary  to  meet 
the  demands  due  to  the  population  grovrth  and  trends,  changing  standards, 
increased  services,  and  obsolescence  of  present  plants  were  discussed  and 
considered  at  length,  A  summary  of  these  discussions  is  published  in  Part 
II  of  this  report. 
Timing  of  Construction  VJork 

The  rate  at  which  the  program  recommended  for  19h9   may  be  ac- 
complished cannot  be  foretold.  It  is  obvious  that  there  is  a  definite  limit 
to  the  speed  with  virhich  the  plans  and  specifications  can  be  prepared  and 
the  construction  completed.  It  may  vrell  be  that  as  the  contracts  are  avj'ard- 
ed  the  unit  costs  will  rise.  The  competition  or  demand  for  the  available 
labor  and  material  may  become  a  major  factor  in  the  rate  of  accomplishment. 

One  principle  v^rhich  was  widely  advocated  during  the  days  of  the 
depression  was  that  govornnient  construction,  if  deferred  to  those  periods 
when  private  enterprise  is  less  active,  can  serve  to  keep  the  demand  for 
construction  work  more  nearly  at  a  constant  level  over  the  years.  The 
principle  is  sound  and  should  not  be  disregarded.  Application  of  the 
principle  must  be  modified,  however,  in  times  v/hen  the  need  for  construe- 
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tion  of  governmental  facilities  has  become  so  tirgent  that  delay  is  \mv;ise, 
if  not  impossible. 

Some  of  the  projects  which  were  urgent  a  few  years  ago  are  nov^ 
even  more  urgent.  Obviously,  these  can  scarcely  be  deferred  much  longer 
without  incurring  hazards  or  ultimate  costs  that  would  be  indefensible.  At 
the  same  time  the  demand  for  housing  throughout  the  State  is  still  at  a  high 
level.  Materials  for  construction  are  by  no  means  plentiful  and  the  costs 
are  at  an  all-time  high.  The  program  of  the  State  Roads  Commission,  with 
its  expanded  highway  construction  plans  and  the  erection  of  the  Chesapeake 
Bay  Bridge,  is  furnishing  a  demand  for  labor  and  certain  building  materials. 

It  is  difficult  to  determine  the  magnitude  of  the  program  that 
can  be  achieved  in  viev;  of  the  existing  demands  and  not  unduly  disrupt  the 
present  market.  Launching  a  major  construction  program  at  this  time  vj'ith 
the  resulting  demand  for  labor  and  material  vfill  tend  to  keep  costs  high. 
Against  these  considerations  must  be  vfeighed  the  fact  that  the  operation 
of  many  institutions  is  seriously  impaired  without  the  construction  of  many 
of  the  projects  requested. 

Approval  of  the  projects  in  the  recommended  program  is  not  to  be 
construed  as  a  mandate  for  their  immediate  construction.  In  the  final 
analysis  the  av;arding  of  the  contracts  for  Y/ork  is  the  function  of  the 
Board  of  Public  1/Yorks,  This  body  can  control  the  speed  vd.th  which  the  work 
is  attempted.  If  costs  seem  to  be  rising  excessively,  a  retardation  in  the 
awarding  of  new  work  will  help  to  keep  prices  from  rising  further  and  may 
stimulate  a  slight  downvrard  trend. 
Estimated  Costs  of  Projects 

Each  project  which  has  been  submitted  has  an  estimated  cost  listed. 
This  amount  has  been  determined  as  carefully  as  possible,  but  it  must  be 
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recognized  that  such  an  estimate  cannot  be  riiade  with  assurance  v;ithout  final 
architectural  drawings  being  available.   The  drawings,  of  course,  are  not 
made  until  after  the  money  for  the  project  has  been  approved  and  made  avail- 
able. This  necessity  of  making  an  estjjnate  before  the  plans  have  been  made 
has  always  existed  in  the  construction  programs  of  the  State.  Normally  it 
has  not  been  too  difficult.  Existing  buildings  recently;-  completed  can 
usually  be  used  as  gmdes  for  estimating,  With  the  e^cisting  uncertain  mar- 
ket and  the  fluctuating  cost  of  construction,  the  problem  of  making  reliable 
estimates  is  more  difficult  than  usual. 

The  Department  of  Public  Improvements  of  the  State  through  the 
Chief  Engineer  has  reviewed  each  proposed  project  and  checked  or  revised  the 
submitted  estimate,   While  the  resulting  aiaount  is  the  best  that  can  be  pro- 
posed at  this  tiine,  it  is  not  at  all  unlikely  that  before  the  project  can 
be  constructed  conditions  can  change  vAich  will  make  the  present  estimate 
incorrect.  The  discrepancy  may  as  well  be  an  excess  in  appropriation  as  a 
deficiency. 
Capital  Improvement  Fund 

If  funds  available  for  any  individual  authorized  project  exceed 
the  total  cost  of  the  project,  such  unexpended  monies  should  revert  to  a 
continuing  Capital  Improvement  Fund,  which  is  recommended  herein.   This 
fund  should  be  made  available  to  meet  djiy   deficiencies  in  the  amount  ap- 
propriated for  the  Capital  Improvement  Program,   The  operation  and  control 
should  remain,  as  it  is,  with  the  Board  of  Public  V/orks.  Funds  should  be 
expended  only  for  approved  projects  under  the  Capital  Improvement  Prograjn, 
for  which  they  were  originally  appropriated. 
Increases  in  Annual  Operating  Costs 

There  has  been  a  steady  rise  in  the  cost  of  operating  the  insti- 
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tutions  and  agencies  of  the  State.  This  is  explained,  in  part,  by  the  in- 
creases in  salaries  necessary  to  retain  staffs  and  keep  institutions  in 
operation.  Budgets  would  have  risen  even  without  new  construction  or  ex- 
pansion in  facilities,  Yfhen  capital  plants  are  expanded  there  must  be 
added  money  to  pay  for  their  maintenance  and  operation.  vJhile  existing 
high  prices  raay  decline  to  some  extent,  it  would  be  unrealistic  to  expect 
the  State  to  return  in  the  near  future  to  the  budgets  of  I9UI  and  19U2, 

In  the  individual  departmental  programs,  tabulations  have  been 
made  of  the  valuations  of  the  institutions  and  their  operating  budget  ap- 
propriations. The  increases  in  the  operating  budgets  are  significant.  These 
are  the  costs  vifhich  must  be  met  annually,  V/hile  they  are  readily  explained 
by  the  increases  in  institutional  population,  services  rendered,  and  higher 
standards  and  prices,  the  fact  remains  that  the  cost  of  operating  Maryland 
institutions  has  grown  year  by  year. 

Table  6  shows  the  annual  statement  of  the  total  value  and  the 
budget  expenditures  of  the  State  agencies  included  in  the  State's  Long- 
Term  Capital  Improvement  Program, 
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TABLg  6 

COMPARISON  BE'nfflEN  VALUATIONS  AI€)  BUDGETS 

OF  TIffi   INSTITUTIONS   PARTICIPATING  IN 
THE  LONG-TERJi/I  CAPITAL  IMPROVEMENT  PROGRi^M 

1939  -  l9hQ-^ 


Valuation 


Budget  Expenditures 


Amount 


Per  Cent  Increase 
Based  on  1939 


1939          $  hh, 092, 9^3 

0.0 

19U0              h9M^}109 

12,3 

19la             5l,U99,371 

16.8 

19i42              53,605,999 

21,5 

19U3              5ii,387,690 

23.il 

I9hh            55,580,852 

26,0 

19l;5             55,65a,U39 

26.2 

19I16             56,7liii,592 

^  28.6 

19i47             59,5oo,li92 

3I4.9 

19ii8             67,856,755 

53.9 

Possibilities  of  More  Effici 

ont  Operation 

j\mount 

I  .9,770,7lU 
10,U09,786 

10,731,989 

11,628,311 

9,327,86ii 

13,5i;3,256 
111, 279,086 
l6,062,8ii2 
21,883,632 
28,513,061; 


Per  Cent  Increase 
Based  on  1939 


0,0 
6,1 
9,2 

18.U 
2.9.1 
37.8 
U6.2 
6ii,5 
I2I4.I 
191,8 


2/ 


In  a  number  of  programs  there  appear  items  v;hich  are  related  to 
operational  problems  of  the  institutions,  such  as,  laundry,  pasteurization, 
and  farm  facilities.  These  represent  services  which  are  necessary  to  the 
institutions.  There  are  possibilities,  however,  of  increased  efficiency 
by  combination  of  efforts,  division  of  assignments,  and  perhaps  utilization 
of  existing  public  services  in  certain  cases  vfhere  they  may  be  cheaper.  The 
fact  that  in  many  institutions  the  inmates  can  be  kept  occupied  by  work  in 
the  various  services  must  not  be  overlooked.  At  times  this  consideration 
may  justify  decreased  efficiency.  There  appears  to  be  justification  in 
this  area  for  an  over-all  study  of  the  question  looking  toward  consolida- 
tion of  services  which  would  be  less  expensive j  concentration  on  crop  pro- 


1/  The  Maryland  State  Roads  Commission  is  not  included, 
2/    Corrected  for  nine-month  budget  period. 
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duction  for  which  the  soil  at  a  particular  institution  is  host  suited,  viith 
exchange  established  among  the  various  institutions;  and  purchase  of  public 
utility  services  or  the  institutional  production  of  these  services,  v/hich- 
evor  is  the  more  satisfactory.  Such  a  study  might  do  little  more  than 
verify  the  present  operational  policies,  but  it  v/ould  aid  in  the  evaluation 
of  projects  relating  to  these  problems  and  in  the  requests  for  the  acquisi- 
tion of  additional  acreage. 
Board  of  Mental  Hygiene 

Principally  in  the  field  of  mental  hygiene  did  the  Commission 
feel  that  more  information  on  the  part  of  the  agencies  was  desirable.  The 
Board  of  Mental  Hygiene  submitted  the  largest  program,  amounting  to 
t^3iii629j339j  v;hich  must  necessarily  be  extended  over  a  period  of  years.  The 
Commission  would  have  been  greatly  assisted  if  the  Board  had  established 
departmental  priorities.  Given  five  institutional  programs  to  consider, 
each  with  a  separate  list  of  priorities,  the  Commission  vras  handicapped 
in  determining  v/hich  needs  required  first  attention.  There  is  little 
doubt  that  continued  operation  of  the  mental  institutions  as  separate 
units,  vdthout  effectuation  of  an  over-all  policy  by  the  Board,  will  great- 
ly hamper  the  development  of  the  State's  mental  care  program. 

In  the  absence  of  any  directive,  the  Commission  has  studied  the 
programs  and  determined  that  additional  facilities  to  o-'/ercome  the  deplor- 
able ovcrcrovfding  at  each  of  the  five  institutions,  together  vath  necessary 
auxiliary  services,  such  as  additional  heat,  water,  and  sewerage  facilities, 
can  be  provided  for  a  sum  of  $7,602,18^4.,  In  this  recommendation  no  pro- 
vision has  been  made  for  additional  employee  housing  in  view  of  the  cur- 
rent personnel  and  management  study  being  conducted  by  the  firm  of  Worden 
and  Risborg  for  the  State  Employees  Standard  Salary  Board,  However, 
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attention  has  been  given  to  the  fact  that  the  construction  of  new  build- 
ings may  necessitate  additions  to  the  heating  and  sanitary  services.  The 
total  allotted  to  the  Board  of  Mental  Hygiene  vail  increase  the  capacity 
of  the  hospitals  by  600  beds.  It  is  doubtful  whether  more  than  600  beds, 
herein  recommended,  could  be  constructed  and  adequately  staffed  vathin  one 
year,  . 

In  19ii7  the  urgent  projects  requested  by  the  Board  amounted  to 
$7i363,ii7ij.,  of  which  the  General  Assembly  allotted  v2,337>000,  With  regard 
to  the  long-term  program  of  the  Board,  the  following  suggestions  are  made: 
1,  Although  preliminary  studies  of  the  State's  mental 
institutions  are  underway,  a  real  need  exists  for  a 
comprehensive  study  of  the  entire  mental  care  program^ 
including  capital  construction,  maintenance,  and  operas 
tion,  as  recommended  to  Governor  Lane  in  the  Commission's 
letter  of  November  30,  ISUQm 
2-,     Conclusions  must  be  reached  concerning  salary  adjust- 
ments for  employees,  which  will  make  it  possible  to 
fill  existing  vacancies  on  the  staffs.  Such  salary 
adjustments  may  include  a  living  allowance  in  lieu  of 
on-site  living  quarters, 
3«  The  limitations  controlling  the  amount  of  construction 
that  can  be  efficiently  attempted  at  an  institution  at 
any  one  time  should  be  recognized  in  the  Board's  over- 
all program, 
it,  A  program  for  renovating  or  remodeling  existing  facili- 
ties to  eliminate  hazards  or  shortcomings  and  permit 
better  maintenance  and  operation  should  be  developed* 
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5»  In  the  process  of  adding  to  the  facilities  of  the 
Board  of  Mental  Hygiene,  consideration  should  be 
given  to  the  establishment  of  new  institutions 
rather  than  continued  expansion  of  existing  ones» 


Housing 


State  institutions  found  it  very  difficult  to  retain  employees 
during  the  vrar,  The  high  wages  offered  by  viar  industries  v^ere  so  attrac- 
tive that  scores  of  vforkers  left  State  employ  to  enter  industry,  Y[ith  the 
cessation  of  viar  production  the  State  found  it  necessary  to  raise  the  rate 
of  pay  at  the  institutions  and  to  go  on  an  eight-hour  shift,  virhich  re- 
quired additional  employees  to  take  care  of  a  given  number  of  patients 
than  had  been  customary  prior  to  the  war. 

The  general  housing  shortage  in  the  meantjjne  had  made  it  diffi- 
cult for  employees  to  find  homes,  A  dual  problem  then  existed,  e.g.,  the 
State  had  to  recruit  a  greater  number  of  employees  and  at  the  same  time 
facilities  in  housing  vrere  very  hard  to  obtain.  Certain  employees,  by  the 
nature  of  their  duties,  are  subject  to  call  at  all  hours.  It  is  highly 
desirable  that  these  employees  be  near  at  hand,  Vftiere  institutions  are 
located  at  some  distance  from  communities  it  may  be  necessary  that  housing 
accommodations  be  furnished  by  the  institution.  In  these  days  of  housing 
difficulties,  considerable  attention  has  been  directed  toward  supplying 
living  quarters  for  all  employees.  In  son©  states  employees'  villages  have 
been  constructed  as  an  adjunct  to  the  institution.  They  are  located  on  the 
grounds  of  the  institution  but  sufficiently  removed  from  the  inmates' 
quarters  for  privacy,  V/hon  employees  may  have  difficulty  in  securing  liv- 
ing accommodations  for  themselves,  provision  of  housing  facilities  may  be 
an  aid  in  attracting  workers  to  an  institution,  \ihen  employees  live  at  the 
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institution  they  benefit  by  the  free  quarters  and  services  1  To  a  certain 
degree  this  justifies  lovrer  cash  salaries,  \jhen  the  cost  and  problem  to 
the  State  of  supplying  such  quarters  are  considered,  it  is  apparent  that 
employment  based  on  the  furnishing  of  on-site  living  quarters  brings  vrith 
it  many  complicating  factors. 

Three  kinds  of  housing  are  desirable:   (1)  dormitory-type  quarters, 
vdth  private  or  semi-private  rooms j  (2)  apartment  quarters;  (3)  separate 
cottages  or  duplex  homes. 

The  first  group  is  attractive  to  single  employees,  vihere  a  pri- 
vate room  and  a  common  dining  room  and  recreation  or  social  room  meet  all 
needs.  The  second  group  is  satisfactory  for  small  families,  A  private 
living  room,  dining  room,  and  kitchen  facilities  are  necessary  in  this  type. 
The  third  group  provides  suitable  living  requirements  for  larger  families 
and  meets  all  needs  for  complete  private  homes  and  family  life. 

Practically  every  institution  which  attemps  to  furnish  housing 
facilities  for  its  employees  will  find  that  each  of  the  three  types  vd.ll 
be  desirable.  In  point  of  cost  the  dwelling  unit  will  generally  be  cheap- 
est as  part  of  a  dormitory,  next  expensive  as  an  apartment,  and  most  costly 
as  an  individual  dv^olling.  There  vdll  alvrays  be  some  employees  v/ho  can  be 
housed  in  a  dormitory-type  home.  Young  employees  v^ho  have  not  yet  married, 
older  unmarried  people,  and  widows  or  vddovfcrs  may  each  be  satisfied  vdth 
this  type  of  living.  Young  married  couples  idll  in  all  probability  prefer 
the  apartment  type  as  permitting  of  better  family  life.  The  upper  levels 
of  administrative  officers,  with  growing  children  in  their  families,  vdll 
undoubtedly  prefer  the  individual  and  complete  home. 

At  any  one  time  it  \Yould  not  be  difficult  to  establish  the  exact 
number  of  each  type  of  dwelling  unit  that  -viould  be  required  to  meet  the  do- 


32 


mands  of  a  particvilar  institution,  Hovf  stable  this  demand  would  remain 
is  another  question.  Every  reason  v\rould  point  to  a  constantly  changing 
demand,  V/hen  some  single  employees  marry,  the  institution  may  have  to 
offer  housing  facilities  in  order  to  retain  their  services.  If  the  em- 
ployee is  male  it  is  logical  to  expect  that  quarters  be  made  available, 
The  dormitory  facilities,  quite  satisfactory  to  the  single  person,  may 
well  be  replaced  by  an  apartment.  Consistency  would  indicate  that  the  fe- 
male employee  who  marries  should  likewise  be  given  the  same  consideration. 
Some  objection  might  be  raised  in  the  latter  case  when  the  husband  is  a 
wage  earner  well  able  to  proi/ide  for  his  v;ife. 

Consideration  must  also  be  given  to  increases  in  family  size.  An 
apartment  perfectly  adequate  for  a  childless  couple  is  not  as  satisfactory 
when  the  family  is  enlarged.  For  such  a  family  the  individual  dwelling 
is  desired,  and  it  becomes  increasinglj'-  necessary  vj'ith  growing  children,. 

Vihen  the  turnover  in  employment  is  added  to  the  constantly  chang- 
ing demand  Tdthin  any  organization,  the  problem  of  providing  the  proper 
kind  of  housing  in  the  correct  amount  becomes  more  complicated.  Assuming 
that  living  quarters  arc  constructed  by  the  State,  hov/  vdll  their  cost  be 
reflected  in  the  finances  of  the  institution?  Even  when  quarters  are 
offered  as  a  supplement  to  the  cash  salary  paid,  some  charge  or  equivalent 
rent  should  be  set  up  in  the  fiscal  operation.  Psychologically  there  are 
advantages  to  show  the  amount  of  rent  as  an  increase  in  the  monthly  pay 
check  viTith  a  deduction  or  payment  by  the  employee  as  rent.  This  has  the 
advantage  of  impressing  on  the  employee  that  his  salary  reflects  the  cost 
of  his  employment  to  the  State, 

On  the  other  hand  if  the  check  should  contain  an  amount  for  rent 
v/hich  would  have  to  be  repayed  to  the  institution  immediately  upon  receipt. 
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the  State  virould  find  itself  in  competition  with  all  other  available  hous- 
ing in  the  community.  The  employee  might  well  prefer  to  live  off  the  site 
if  he  could  secure  quarters  at  the  same  price  or  for  less  than  what  the 
State  charged.  The  present  housing  shortage  certainly  is  not  permanent. 
An  employees'  ■'tillage,  once  constructed,  is  permanent.  The  demand  for  on- 
site  housing  may  very  vrell  change  vfithin  a  few  years.  If  this  is  so,  the 
necessity  of  keeping  an  employees'  village  occupied  may  become  a  serious 
problem. 

Anyone  who  has  ever  acted  as  a  renter  or  a  renter's  agent  is  well 
aware  of  the  number  of  demands  that  a  tenant  can  make.  The  proper  mainten- 
ance and  operating  program  necessary  to  meet  the  desires  of  the  tenants 
Td.ll  require  constant  attention.  The  director  of  a  State  institution  might 
well  find  one  of  his  major  problems  is  that  of  keeping  his  employees  sat- 
isfied v;ith  the  housing  facilities  v/hich  they  must  occupy, 

Vifhen  the  dormitories,  apartments,  and  individual  homes  become 
sufficient  in  size  to  provide  for  the  employees  of  some  of  our  State  insti- 
tutions, needs  for  many  services  rail  probably  arise.  If  five  hundred 
employees  are  housed,  it  might  Tirell  mean  a  village  of  fifteen  hundred  \fhen 
vromen  and  children  are  considered.  Such  a  community  as  this,  if  isolated 
in  any  v/ay,  v»ould  require  grocery,  drug,  school,  recreation,  church,  and 
other  facilities,  Vlho  would  pro'/ide  these?  Would  the  county  be  v/illing 
to  provide  educational  facilities  for  the  children  who  lived  on  tax-exempt 
property?  It  should  be  noted  that  a  village  of  fifteen  hundred  is  the  size 
of  Belair,  Berlin,  or  Oakland  and  three  times  the  size  of  Upper  Marlboro, 

Many  other  questions  can  be  raised.  It  should  be  apparent  vd.th- 
out  further  discussion  that  the  construction  of  employees'  villages  as 
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adjuncts  to  State  institutions  should  be  accepted  as  a  policy  only  after 
the  most  exhaustive  study  of  the  many  attendant  problems  and  their  treat- 
ment has  been  concluded, 

Tfhen  the  many  problems  'vihich  are  incidental  to  the  establish- 
ment and  operation  of  employees'  villages  are  recognized, it  is  apparent 
that  any  method  by  which  they  can  be  obviated  should  be  carefully  con- 
sidered. The  proposal  under  study  by  the  Standard  Salary  Board,  that 
each  employee,  not  at  present  housed  on  the  site,  be  given  an  adjustment 
or  increase  in  salary  in  lieu  of  living  quarters, be comes  very  important. 
Vfhenever  and  v/herever  the  employee's  housing  problem  can  be  solved  by  a 
salary  increase  adequate  to  meet  his  housing  need  such  action  seems  most 
attractive , 

Until  a  clear  demonstration  can  be  made  that  the  construction  of 
employees'  villages  is  the  best  solution  to  the  housing  problem,  the  Mary- 
land,State  Planning  Commission  does  not  recommend  any  large-scale  employees' 
quarters. 
Site  Planning 

The  State  institutions  are  well  aware  of  the  trends  in  their 
various  fields.  The  rate  of  groTrth  in  demand,  by  the  increase  in  services, 
development  of  new  programs,  or  population  growth,  is  predictable.  The 
institutions  can  develop  plans  for  this  grovrth  and  have  done  so  in  the 
past  decade.  To  a  capital  improvement  program  the  i:nportant  part  of  the 
plans  will  be  those  dealing  -vath  the  physical  requirements  necessary  to 
provide  for  the  growth.  The  departments  can  list  dormitories,  classrooms, 
gymnasia,  infirmaries,  utilities,  and  related  projects  which  they  need. 
Construction  to  meet  these  needs  may  well  take  a  number  of  years.  Generally, 
buildings  will  be  erected  one  at  a  time.  This  being  true,  it  is  most  im- 
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portant  that  each  building  be  located  as  a  part  of  a  comprehensive  plan. 

To  make  this  possible  a  site  plan  for  each  institution  is  essen- 
tial. Such  a  plan  provides  for  the  location  of  all  buildings  and  structures, 
utilities,  roadways  and  vialks,  recreational  facilities,  parking  and  servic- 
ing spaces,  grading,  and  planting.  The  factors  must  be  considered  vdth  due 
regard  to  the  additional  demands  which  will  follov/  as  the  institution  grows, 
Obi/iously  a  site  plan  can  be  prepared  only  after  an  exhaustive  program  for 
the  growth,  expansion,  and  development  of  an  institution  has  boon  projected. 
The  location  of  each  building  is  studied  and  recommended  vidth  due  considera- 
tion of  the  use  to  vfhich  the  building  v/ill  be  put.  In  this  vray  the  various 
factors  which  vd.ll  differ,  for  example,  in  the  location  of  a  power  house 
and  a  dining  hall, are  recognized  and  provided  for,  A  site  plan  guarantees 
that  the  land  use  will  be  in  accord  \dth  the  topography  and  that  each  build- 
ing or  addition  vdll  be  located  as  a  part  of  the  whole  plan  and  not  as  an 
independent  project. 

The  Department  of  Public  Improvements  has  undertaken  the  prepara- 
tion of  topographical  maps  of  all  the  institutional  grounds  ovmed  and  oper- 
ated by  the  State,  These  topographical  maps  are  indispensable  in  site 
planning.  As  the  maps  are  completed  the  site  planning  will  be  continued 
by  the  Maryland  State  Planning  Commission  until  each  institution  vfith  a 
capital  improvement  program  vdll  be  able  not  only  to  state  what  its  future 
needs  will  be,  but  how  the  construction  necessary  to  meet  these  needs  will 
fit  into  the  completely  planned  use  of  the  site^  No  matter  in  what  sequence 
buildings  or  utilities  are  erected,  each  can  be  located  with  the  assurance 
that  it  will  be  placed  properly  vrith  regard  to  its  use  and  its  relation  to 
the  rest  of  the  institution. 
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Site  Plan  for  Morgan  State  College 

The  19i;7  edition  of  the  Capital  Improvement  Program  raised  a 
question  concerning  Morgan  State  College,  The  needs  of  the  institution 
at  that  time  included  additional  buildings.  The  State  had  an  investment 
in  the  institution  and  site  which  would  be  greatly  increased  by  the  con- 
struction requested.  The  amount  of  land  available  for  use  at  the  College 
was  definitely  restricted  by  adjacent  development.  The  adequacy  of  the 
existing  site  had  to  be  established  before  continuing  Y/ith  further  addi- 
tions. After  careful  study  by  the  Trustees,  this  v/as  done. 

In  cooperation  with  the  officials  of  the  College  and  the  De- 
partment of  Public  Improvements,  the  Ilaryland  State  planning  Commission 
prepared  a  site  plan  for  the  institution  which  pro^ades  for  the  location 
of  all  the  construction  necessary  to  meet  the  anticipated  and  ultimate 
growth.  This  site  plan  has  been  officially  adopted  by  the  Trustees  of 
Morgan  College  and  is  the  plan  by  which  the  future  development  of  the 
institution  will  proceed, 
Cheltenham  School  for  Boys 

Several  years  ago,  the  State  committed  itself  to  the  policy  of 
establishing  separate  institutions  for  delinquent  and  mentally  deficient 
Negro  boys.  Preliminary  studies  were  prepared  for  an  institution  for  the 
delinquent  boys.  It  vias  suggested  at  that  time  that  the  present  Cheltenham 
should  be  utilized  for  the  mentally  deficient. 

Although  the  proposal  to  move  the  delinquent  Negro  boys  from 
Cheltenham  was  made  some  six  years  ago,  at  the  present  time  no  site  has 
been  secured  for  a  now  institution.  The  present  Board  of  Managers  has 
recommended  that  the  institution  be  moved  to  a  location  nearer  Baltimore, 
Until  such  a  move  is  effected  the  present  Cheltenham  must  be  used  to 
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provide  for  the  delinquent  Negro  boys.  Many  of  the  existing  deficiencies 
in  the  institution  would  be  just  as  significant  if  it  viere  converted  to 
some  other  institutional  use.  The  v/ays  in  vriiich  these  deficiencies  should 
be  remedied  vail  be  influenced  somevrtiat  by  the  particular  use  to  which  the 
institution  is  to  be  converted. 

Until  such  time  as  an  approved  site  has  been  acquired  for  the 
new  training  school,  pursuant  to  Chapter  797  of  the  Acts  of  19^3^  provision 
should  be  made  for  ameliorating  existing  deficiencies  at  Cheltenham,  Simul- 
taneously ,  a  plan  should  be  developed  for  the  ultimate  utilization  of  the 
present  plant. 
Bayside  State  Park 

Since  the  preparation  of  the  last  Capital  Improvement  Program, 
the  State  has  been  able  to  obtain  a  site  for  a  bayside  park.  The  develop- 
ment of  the  area  has  been  assigned  to  the  Department  of  State  Forests  and 
Parks  by  the  Board  of  Natural  Resources,  At  the  request  of  the  Board,  the 
Maryland  State  Planning  Commission  has  prepared  a  number  of  site  plans 
showing  possible  methods  by  -V'^hich  the  land  could  be  improved  for  bathing 
and  other  recreational  uses,  Xt   this  time  the  selection  of  the  ultimate 
approved  site  plan  had  not  been  made. 

The  location  of  the  proposed  park,  immediately  north  of  the  pres- 
ent western  terminal  of  the  Chesapeake  Bay  Ferry,  is  ideal  from  the  stand- 
point of  accessibility.  The  area  includes  shallovf  coves  capable  of  de- 
velopment into  small  boat  ahchoi-agesj  considerable  length  of  fine  sandy 
beach  for  bathing;  and  forested  portions  available  for  picnic  facilities. 
The  topography,  in  general,  is  v/ell  adapted  to  the  development  of  a  State 
park.  The  construction  of  certain  buildings,  roadTrays,  parking  spaces, 
and  sanitary  facilities  is  necessary  in  order  that  full  use  of  the  park 
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be  possible.  The  program  recommended  vail  provide  sufficient  facilities 

so  that  public  use  of  the  park  can  be  initiated.  It  is  apparent  that  the 

entire  development  need  not  be  completed  before  the  park  is  opened  to  the 

public. 

Self -Liquidating  Projects 

In  the  program  submitted  by  the  Uni^'Asrsity  of  Maryland,  two 
classes  of  items  were  listed,  self -liquidating  projects  and  regular  projects 
which  YTOuld  be  financed  by  bonds  issued  against  the  general  credit  of  the 
State,  It  was  proposed  that  the  self -liquidating  projects,  such  as  dormi- 
tories, student  union  building,  laundry,  and  dining  hall,  be  set  up  as  an 
independent  operation  financed  through  an  authority  similar  to  that  \mder 
which  the  Chesapeake  Bay  Bridge  is  being  constructed.  It  is  the  intention 
of  the  University  to  request  the  General  Assembly  to  create  such  an  author- 
ity to  borrow  funds,  construct  the  buildings,  and  repay  the  costs  through 
revenues  received  from  rent  and  service  charges. 

The  Governor  has  under  study  currently  the  whole  question  of 
self-liquidating  projects  for  the  University  of  Maryland,  as  well  as  for 
Morgan  State  College  and  the  State  Teachers  Colleges,  In  view  of  this  fact, 
the  Commission  makes  no  recommendation  at  the  present  time  regarding  the 
self -liquidating  projects  submitted  as  part  of  the  University  of  Maryland's 
capital  improvement  program,  or  the  dormitories  needed  by  Morgan  State  CoEe^, 
Maintenance 

In  considering  the  construction  needs  of  an  institution,  the 
problem  of  differentiating  betv/een  maintenance  and  capital  improvement  will 
alv/ays  arise.  Some  operations  can  be  easily  identified  as  minor  routine 
renovations  or  replacements  which  should  be  included  in  each  annual  oper- 
ating budget.  Other  projects,  however,  are  harder  to  classify.  As  a  mat- 
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ter  of  fact,  the  continued  neglect  of  simple  maintenance  needs  vdll  require 
a  major  replacement  v/hich  may  be  far  in  excess  of  the  capacity  of  a  normal 
annual  budget.     Through  the  lack  of  materials  and  equipment  much  mainten- 
ance in  the  State's  agencies  had  to  be  postponed  during  the  war  years. 

In  this  report  a  few  items  have  been  included  Yfhich  are  essential- 
ly maintenance   items.     They  have  been  added  solely  because  the  Commission 
is  recommending  that  surplus  funds  be   used  to  finance   the  major  portion  of 
the  Capital  Improvement  Program.,     The  policy  of  meeting  maintenance   costs 
by  borrowing  funds  is  unsoimd.     Such  action  vrould  be  considered  undesirable 
by  the  Commission  and  would  be  vigorously  opposed.     The  maintenance  needs 
of  the  various  State  institutions  should  be    studied  and  programmed  to  en- 
able financing  through  general  funds  and  not  special  funds  realized  from 
the   sale   of  bonds. 
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SUMMARY  OF  DEPARTMEI-ITAL  PROJECTS  l/ 
BOARD  OF  JjENTAL  HYGIENE 

The  Board  of  Mental  Hygiene ,  which  was  created  in  1922,  supervises 
five  institutions.  Listed  in  the  order  of  their  founding,  they  are:  Spring 
Grove  State  Hospital  (1797),  Rosewood  State  Training  School  (IGSS),  Spring- 
field State  Hospital  (1894),  Crownsville  State  Hospital  (1911),  and  Eastern 
Shore  State  Hospital  (1918). 

The  Governor,  with  the  consent  of  the  Senate,  appoints  a  ConLils- 
sioner  of  i-iental  Hygiene  and  six  associate  merabers  of  the  Board,  The  Com- 
missioner, v;ho  serves  as  Chairman  of  the  Board,  is  appointed  upon  the 
recoBimendation  of  the  associate  members  and  for  no  specified  term  of  office. 
The  associate  members  hold  office  for  six  years.  Of  the  associate  members, 
three  at  least  are  from  the  City  of  Baltimore,  four  at  least  are  physicians, 
and  one  must  be  a  woman. 

Tliis  agency  cooperates  with  the  State  hospitals  and  with  private 
hospitals  in  planning  future  activity  and  methods  of  care  for  the  mentally 
ill,  both  v/ithin  institutions  and  in  the  community.  Major  effort  has  been 
directed  toward  improving  hospital  service  and  clinic  service  for  the  men- 
tally ill.  The  Board  supplanted  the  Lunacy  Commission  which  for  thirty- 
eight  years  had  had  as  its  function  responsibility  for  the  mentally  afflicted 
vrards  of  Maryland.   The  duties  and  powers  of  the  Board  remained  unchanged 
and  it  continued  to  function  as  a  separate  board,  in  cooperation  and  con- 
sultation viith  the  Director  of  V/elfare,  Admissions  are  tal:en  care  of  in 
the  hospitals,  and  the  operation  and  management  of  these  institutions  are 
in  the  charge  of  the  several  superintendents. 


l/  Departmental  dc'ita  based  on  reports  of  the  State  Comptroller  and  the 
Maryland  Manual,  1948-49, 
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The  valuation  (plant,  equipment,  and  land),  annual  operating 

budget, and  population  of  the  institutions  under  the  Board  of  Mental 

Hygiene  for  the  past  several  years  are  as  follovis: 

Year  Valuation  Operating  Budget                    Population 

1939  !D  12,001,202  :!^  I,88l,ll6 

I9UO  12,559,800  1,913,1428 

19i4l  13,129,201  1,965,155 

I9I42  13,79U,835  2,130,822 

19ii3  lh,02U,879  l,llih,6Qh  1/ 

19lh  li4,Oii7,2U3  2,ii5h,935  ~                        8,850 

19li5  13,788,367  2,607,119 

19146  13,822,165  2,952,618  8,580 

19147  Iii,l435,8ii5  ii,119,697 

19a8  114,885,693  5,Ul3,13l4                             8,707 


1/    End  of  fiscal  year  changed  from  September  30  to  June  30. 
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Springfield  State  Hospital 

This  institution,  located  at  SykesTllle,  was  founded  in  I89U. 
It  is  operated  by  a  Board  of  Managers,  consisting  of  the  Governor,  Comp- 
troller,  and  Treasurer  as  ex  officio  members,  and  six  others  appointed 
by  the  Governor  with  the  consent  of   the  Senate-   tvio  are  appointed  bien- 
nially for  a  term  of  sj.x  years. 

The   purpose   of  the  hospital  is   the  care   of  the  mentally  ill  of 
the  State,     Patients  are  received  upon  order  of  the  Department  of  Public 
Y/elfare  and   the  various  Goiinty  Commissioners  v/ho  pay  the  hospital  lli!l25 
per  capita  per  annum.     The  certificates  of  tvro  physicians  are  required 
in  all  cases.     The  institutional  grounds  consist  of  1,U00  acres. 

The  valuation  of  the  institution  (plant,  equipment,  and  land), 
annual  operating  budget,  and  population  are  given  below; 


year 

Valuation 

1939 

!^  3,a68,88U 

I9U0 

3,633,ll;6 

191a 

3,679,1^9 

19h2 

3,697,266 

19h3 

3,72^,171 

19^4+ 

3,726,161 

19h$ 

3,387,^19 

19U6 

3,1423,970 

19U7 

3,980,388 

19hQ 

U,023,210 

Operating  Budget 

Population 

1     669, 23U 

672,^^07 

676,903 

722,387 

5n,6h2  1/ 

Ql6Mh  " 

2,975 

869,282 

— 

969,836 

2,930 

l,h08,536 

— 

1,798,73U 

3,061i 

1/     End  of  fiscal  year  changed  from  September  30  to  June  30, 
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MARYLAND 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Board  of  Mental  Ifygiene 
Department: Springfield. State. Hqsjjiti^^ Date.  .August. 1943.. 


Departmental 

Total 

Annual 

Status 

Constr. 

Est 

Priority 

Estimated 

Increase  + 

of 

Time 

Life 

NAME  OF  PROJECT 

Capital 

Decrease  — 
in  Operating: 

Plans 

in 

in 

By 

By 

No. 

Group 

Cost 

Budcet 

SSite 

Mot. 

Yrs. 

1 

A 

Electric  Generator  -  600  K.W.   Turbine 

%              ^,11^ 

2 

A 

Air  Compressor 

4,280 

3 

A 

Building  for  Disturbed  Women  -  100  beds, 
utilities,  equipment 

1,023,936 

h 

A 

Building  for  Disturbed  Men  -  100  beds, 
utilities,   equipment 

943,650 

5 

A 

Deferred  Maintenance  and  Repairs 

104,000 

6 

A 

Two  Boilers  -  600  H.P. 

194,740 

7 

A 

Water  Supply  System  -  500,000  overhead  watei 
tank,  pumps,  and  mains 

1 

69,640 

8 

A 

Staff  Quarters  -  four  cottages  for  Medical 
staff,  furnished 

76,000 

9 

A 

Staff  Quarters  -  six  cottages  for  head 
mechanics  and  farm  workers 

84,000 

10 

A 

Kitchen  and  Dining  Facilities  at  Epileptic 
Colony 

260,150 

11 

A 

Fire  Escapes  for  Old  Non-fireproof  build- 
ings 

5,000 

12 

A 

Electric  Water  Coolers  -  50 

10,000 

13 

A 

Remodel  Dining  Room  in  Women's  Group 

88,084 

U 

A 

Remodel  Dining  Room  in  14en's  Group 

48,084 

15 

A 

Addition  to  Pasteurization  Plant  -  Bl^  &  Bqidf 

21,400 

16 

A 

New  Kitchen  and  Dining  Room  in  Hubner  Group 

452,707 

- 

17 

A 

Extension  of  Utilities  to  Proposed  Hubner 
Group 

252,390 

18 

A 

Addition  to  T.B.  Building  -  50  beds  with 
equipment 

337,369 

19 

A 

Medical  and  Surgical  Building  -  150  beds 
with  equipment 

1,316,000 

20 

A 

Building  for  Convalescent  Women  -  100  beds 
with  equipment 

602,600 

21 

A 

Building  for  Convalescent  Men-  -  100  beds 
with  equipment 

602,600 

22 

A 

Two  Buildings  for  Elderly  Women  -  100  beds 
each  with  equipment 

1,191,750 

23 

A 

Two  Bu-ildings  for  Elderly  Men  -  100  beds 
each  with  equipment 

,-9 

1,194,750 

/5_ 

Submitted  b: 
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MARYLAND 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department: SEraJogfield  Stete  Hos^^  Date August. 1948. 


Departmental 
Priority 


By 

No. 


24 

25 

26 

27 
28 

29 


By 
Group 


A 
A 

A 

A 
A 

A 


NAME  OF  PROJECT 


Building  for  Female  Employees  -  100  beds 

with  furnishings 
Building  for  Male  Employees  -  100  beds  with 

furnishings 
Building  for  Kitchen  Employees  -  36  beds 

with  furnishings 
Two  Boiler  Feed  Pumps  and  Eqpiipnent 
Coal  Gi'usher  and  Hopper  -  20  ton  crusher  anc 

70  ton  hopper  for  #3  boiler 
Replace  Overhead  Wiring  with  Underground 

Cable 


Total 

Eitlraated 

Capital 

Coat 


TOTAL 


625,600 

625,600 

263,900 
7,500 

51,360 

89.880 


$10,607,746 


Annual 
Increaaa  + 
Decrcaae  — 
in  Operating 

Budget 


Status 

of 
Plans 
SSite 


Conjtr. 

Time 

In 

Mos. 


Est 
LHe 
In 
Yra. 


Submitted  k 
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Spring  Grove  State  Plospital 

This  institution,  founded  in  1797,  is  the  third  oldest  hospital 
for  the  insane  in  the  United  States,  For  many  years  it  occupied  the  pres- 
ent site  of  The  Johns  Hopkins  Hospital.  In  1872,  it  was  moved  to  the  pres- 
ent location  consisting  of  637  acres  of  land,  near  Catonsville^ 

It  is  operated  by  a  Board  of  Managers  consisting  of  nine  members 
\Yho  are  appointed  by  the  Governor  with  the  consent  of  the  State  Senate, 
Tb-ree  are  appointed  biennially  to  serve  for  a  term  of  six  years. 

Patients  are  received  upon  the  order  of  the  Department  of  Public 
Yifelfare  and  County  Commissioners,  accompanied  by  certificates  of  tv/o  physi- 
cians Yfho  have  practiced  for  five  years  or  more.  Police  Magistrates  may 
also  commit  patients  for  a  limited  time  for  observation. 

The  valuation  of  the  institution  (plant,  equipment,  and  land), 
annual  operating  budget,  and  population  follovi: 


year 

Valuation 

1939 

-    $  3,hhO,hQh 

19U0 

3,693,300 

19lil 

3,753,710 

19li2 

3,996,196 

19h3 

U,lla,933 

19lik 

h,175,586 

19h^ 

U,180,279 

19U6 

I;,175,22l; 

19U7 

14,205,1483 

19U8 

U,U72,780 

Operating  Budget 

Population 

$     178,39U 

U87,579 

5ol4,65l4 

585,266 

[;70,itOO  1/ 

636,023 

2,ii00 

671,2lli 

— . 

773,339 

2,250 

1,0214,970 

— 

1,365,U58 

2,3la 

1/  End  of  fiscal  year  changed  from  September  30  to  June  30. 
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MARYLAND 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 

DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department: 


Board  of  Mental  hygiene 
.SEr.ijng..(^p:7e..Stete..Hospital. 


.l)ate...Mism.t..l9A$.. 


Departmental, 
Priority 


By 
Group 


NAME  OF  PROJECT 


Total 

Eitimatcd 

Capital 

Coat 


Annual         I  Status 
Increase  +      I     qj 
Decrease  — 
in  Operating 

Budget 


Plans 
&Site 


8 

9 

10 


n 


New  600  H.P,  Boiler  -  witli  necessary  equip- 
ment 

Water  Punip 

Replacement  of  Steam  Main  -  Foster  to 
Garrett  Building 

Elevator  in  Foster  Building 

Addition  to  Laundry  -  Building  and  Equipment 

Staff  Quarters  -  10  cottages  for  employees 
each  with  12  beds 

Female  Admitting  Building  -  130  beds  id.th 
furnishings  and  equipment 

Remodeling  Ground  Floor  of  Foster  Building 

Vocational  Rehabilitation  Building 

Women's  Group  -  Administration  building, 
dormitory  A  and  B  -  250  beds 

Uev  Central  Transformer  Station 

TOTAL 


$ 


U3,380 
3,500 

7,500 

30,000 

U6,765 

411,172 

1,105,919 
150,000 
409,562 

977, 38C 
37,4?c 


$  3,422,62a 
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Eastern  Shore  State  Hospital 

This  institution,  established  in  1918,  is  the  youngest  of  the 
five  under  the  Board  of  Mental  Hygiene,  It  is  located  close  to  Cambridge, 
on  the  south  shore  of  the  Choptank  River, 

The  hospital  is  managed  by  a  Board  of  Managers  consisting  of 
tv>relve  members,  of  which  the  Governor,  Comptroller,  and  the  Treasurer  are 
ex  officio  members.  The  remaining  nine,  one  from  each  of  the  nine  counties 
of  the  Eastern  Shore,  are  appointed  by  the  Governor,  Three  are  appointed 
each  biennium  for  six-^year  terms. 

The  hospital  is  for  the  care  of  the  mentally  ill  of  the  State, 
Applications  for  admission  are  made  through  the  County  Commissioners  of  the 
county  in  'vihich  the  patient  is  a  resident,  and  on  the  certificates  of  two 
registered  physicians  who  have  practiced  at  least  five  years. 

The  valuation  of  the  institution  (plant,  equipment,  and  land), 
annual  operating  budget,  and  population  are  as  follows: 


Year 

Valuation 

Operating  Budget 

Population 

1939 

$     881i,i^77 

^     112,855 

19i|0 

919,125 

129,1^4 

19la 

9^5,226 

1314,110 

19li2 

952,OOii 

lliO,668 

19h3 

952,73ii 

109, h75  1/ 

19hh 

9iil,337 

158,162  ~ 

i;75 

19ii5 

986,1462 

185,902 

19ii6 

978,756 

195,929 

U75 

19h7 

98i4,l57 

276, 50U 

_ 

19hQ 

l,001,ii27 

353,876 

li92 

1/  End  of  fiscal  year  changed  from  September  30  to  June  30, 


Form  B 


U8 


MARYLAND 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 

DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Board  of  Mental  Hygiene 
Department: Mstern  SMre.Jtete  JosrplteO, Date..  August  .19.48. 


Departmental 

Total 

Annual 

Status 

Constr. 

Est 

Increase  + 

of 

Life 

NAME  OF  PROJECT 

Capital 

Decrease  — 
in  Operating 

Plans 

In 

in 

By 

By 

No. 

Group 

Coat 

Badcet 

&Site 

Mos. 

Yrs. 

1 

A 

Elevated  Steel  Water  Tank  -  400  gallon 
capacity 

$         60,000 

z 

A 

Two  New  Wells 

8,000 

3 

A 

Water  Mains  to  Earm  Area 

10,800 

1 

4 

A 

Infirmary  Building  -  35  male  and  35  female 
beds 

400,000 

5 

A 

Water  liains  to  Residences  and  New  Eastern 
Group  of  Cottages 

19,200 

6 

A 

Sewer  Mains  to  Residences  and  New  Eastern 
Group  of  Cottages 

24,000 

7 

A 

Six-room  Physicians'   Cottage  with  Furnish- 
ings 

23,000 

8 

A 

Staff  Quarters  -  5  buildings  each  for  12 
employees 

500,000 

9 

A 

Two  Tenant  Houses,  Unfurnished 

15,000 

10 

A 

V/indow  Guards  -  Grills  for  204  windov/s  in 
the  original  building 

_ 

11 

A 

Three  Pumps  -  2  duplex  feed  pumps  and  1 
sun^)  pump 

1,200 

12 

A 

Flake  Ice  Machine  -  one-ton  capaci-ty 

2,800 

13 

A 

Pasteurizing  Plant  -  200  gal3.on  capacity 
with  equipment 

25,000 

14 

A 

Senile  Building  and  Recreation  Hall  -  80 
beds  with  furnishings 

380,000 

15 

A 

Staff  Quarters  -  3  furnished  buildings  for 
12  employees  each 

300,000 

16 

A 

Two  Six-room  Cottages  -  furnished 

46,000 

17 

A 

Two  Tenant  Houses  -  unfurnished 

15,000 

18 

A 

Assembly,  Worship  and  Recreation  HalT 

TOTAL 

— 

0  1,830,000 

Submitted 


(Name)  f 


<Title) 


h9 


Cro'wnsville  State  Hospital 

The  Crownsville  State  Hospital,  founded  in  1911j  is  for  the  care 
of  the  Negro  mentally  ill  in  Maryland,  It  is  located  near  Annapolis.  The 
hospital  is  managed  by  a  Board  of  Managers  consisting  of  nine  members,  of 
which  the  Governor,  Comptroller,  and  Treasurer  are  ex  officio  members.  The 
remaining  six  members  are  appointed  by  the  Governor  with  the  consent  of  the 
Senate,  Tviro  are  appointed  each  biennium  for  six-year  terms. 

Admission  is  through  the  Baltimore  City  Department  of  Public 
YiTelfare  or  through  the  County  Commissioners  of  the  county  in  which  the 
patient  is  a  resident.  Certificates  of  tvro  physicians,  each  of  whom  has 
practiced  for  five  years,  are  required  in  all  cases. 

The  valuation  of  the  institution  (plant,  equipment,  and  land), 
annual  operating  budget,  and  population  are  given  below; 


Year 

Valuation 

1939 

$  2,233,60ii 

19U0 

2,2hd,699 

19hl 

2,3lS,h59 

19h2 

2,70ii,333 

19h3 

2,766„Ii62 

19kh 

2,76.1,982 

19U5 

2,78'd.886 

19i|6 

2,78=^' -735 

1911 

2,801.702 

19hQ 

2,QSQ,7hh 

Operating  Budget 

Population 

$     32ii,132 

333,12? 

3ia.,i7i 

377,373 

318.-^37  1/ 

li03'>63ii 

1,700 

U3'-;-891 

— 

i;96,333 

1,700 

720, 3ii3 

— 

1,022,653 

1,550 

1/  End  of  fiscal  year  changed  from  September  30  to  June  30, 
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MARYLAND 


SIX- YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMLSSION 


Department:. 


Board  of  14ental  Hygiene 
.CrovffljBville. State.  Hogpital. 


-Date.  August.  194B.. 


Departmental 
Priority 


By 
Group 


NAME  OF  PROJECT 


Total 

Estimated 

CapiUI 

Cost 


Annoal 

Increase  + 

Decrease  — 

in  OperatinK 

Badget 


Status 

of 
Plans 
£Site 


Constr. 
Time 


Mos. 


Est 
Life 
in 
Yrs. 


A 


Staff  Quarters  -  (a)  8  houses  with  equipment^   137,300 
(b)  4-  apartment  buildings,  12  two-room 
units  each  5A7,10O 

Power  Plant,  Transformer  Vault,  Se;^rage  Dis- 
posal Plant,  Water  Treatment  Plant         750,000 

Cafeteria  Building  -  150  employees  and 

recreation  and  canteen  facilities  334,175 

Admission  and  Convalescent  Building  -  175 

male  and  175  female  beds  5,5S3,734 

Security  Building  -  100  feebleminded  chil- 
dren 815,691 

Building  for  Chronic  Disturbed  -  100  male 

and  100  female  beds  1,551,193 

Infant  Building  -  100  feebleminded  infants     814.,  4-63 

Electric  Kitchen  Cooking  Equipment  for  T.B. 

and  Senile  Group  6,000 

Purchase  of  Substation  Electrical  Equipment     11.000 


TOTAL 


$10,550,656 


Submitted 


tuAMMK^l 
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Rosewood  State  Training  School 

This  institution  was  founded  in  1888  by  an  Act  of  the  General 
Assembly,  It  is  governed  by  a  Board  of  Visitors  consisting  of  seventeen 
members.  The  Governor  makes  appointments  only  to  fill  vacancies.  Rose- 
wood, which  had  been  removed  from  the  direction  of  the  Board  of  Mental 
Hygiene, was  returned  to  the  control  of  the  Board  in  19^3.  The  institution 
is  located  on  a  tract  of  587  acres,  of  vihich  200  acres  are  used  for  farm- 
ing and  allied  acti-'n.ties. 

The  institution  was  planned  to  receive,  train,  and  care  for  the 
feeble-minded  children  of  the  State,  Since  it  is  frequently  impossible 
to  place  these  patients  elsewhere  when  they  reach  maturity,  the  institu- 
tion has  many  inmates  vrell  advanced  in  years.  In  order  to  care  for  these, 
it  is  necessary  to  exclude  other  younger  patients. 

A  program  has  been  adopted  by  the  Board  of  Visitors  envisaging 
an  institution  capable  of  providing  for  a  population  of  2,000, 

The  valuation  of  the  institution  (plant,  equipment,  and  land), 
annual  operating  budget,  and  population  are  as  follows: 


Year 

Valuation 

Operating  Budget 

Population 

1939 

1  1,973,753 

$     296,501 

19iiO 

2,105,530 

291,073 

19)41 

2,375,6it7 

298,317 

19h2 

2,Ui5,036 

305,123 

I9U3 

2,ii39,579 

27ii,3ii0  1/ 

19hh 

2,Wt2,177 

U09,632 

1,300 

19U5 

2,U5l,221 

iil45,830 

— 

19ii6 

2,ii58,U80 

517,181 

1,225 

19ii7 

2,li6i;,ll5 

689,lIiU 

_. 

19ii8 

2,529,532 

872,l4l3 

1,260 

1/  End  of  fiscal  year  changed  from  September  30  to  June  30, 
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MARYLAND 


SIX- YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department: 


Board  of  Mental  ^giene 
.Stoseiiropd.State..[fra^ 


-Date..A-ugus.t.l948.. 


DepsrtmeRtal 

Total 

Annoal 

Status 

Constf 

Ejt 

Priority 

NAME  OF  PROJECT 

EatimaUd 
Capital 

Increase  '\- 
Decrease  — 
in  Operating 

of 
Plans 

Time 
In 

Life 
in 

By 

By 

No. 

Group 

Cost 

Budget 

SSite 

Mos. 

Yri. 

1 

A 

Power  Plant  Equipment 

$      379,100 

2 

A 

Coal  Storage  and  Handling  ^stem 

63,A75 

3 

A 

Utility  System 

1,U5,63A 

k 

A 

Remodeling  £ind  fireproofing  of  Five  Cottages 

1,106,000 

5 

A 

Staff  Quarters  -  Taree  buildings  each  for 
17  employees  with  equipment 

263,100 

6 

A 

House  for  Superintendent 

75,000 

7 

A 

New  Sewage  Disposal  Plant 

100,000 

8 

A 

Recreation  Building  -  Employees  recreation 
center  with  equipment 

4.58,000 

9 

A 

Staff  Quarters  -  Buildings  and  equipment 

150,000 

10 

A 

Infirmary  Qpoup  -  Four  ?$ui.n.dings,  with 
equipment  -  50  beds  each 

1,728,000 

11 

A 

School  Shops 

200,000 

12 

A 

Three  Dormitories  for  Boys  -  each  with  62 
beds  and  equipment 

1,566,000 

13 

A 

Chapel 

200,000 

U 

A 

Farm  Colory 

525,000 

15 

A 

Roads,   Grading  and  Fences 

TOTAL 

50.000 

1  8,009,309 

Submitted  hY'..mti;:fSjf.fi^mr. ^.Sv^erintendent 

(Name)  (Title) 
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DEPARTISNT  OF  CORRECTION 

The  Department  of  Correction  was  organized  in  1939  superseding 
the  Board  of  Welfare  and  the  Board  of  Prison  Control  in  the  supervision  and 
administration  of  the  penal  institutions  of  the  State,   The  Department  is 
administered  by  a  Board  of  Correction  appointed  by  the  Governor,  v?ith  the 
advice  and  consent  of  the  Senate,  The  Chairman  of  the  Board,  v/ho  is  also 
the  Director  of  the  Department,  is  appointed  by  the  Governor  for  a  term  of 
four  years,  uhile  associate  members  of  the  Board  are  appointed  for  teriiis 
of  six  years.     The  Board  has  pov;er  to  make  such  rules  and  regulation  as  are 
necessary  for  the  government  of  the  institutions  under  its  control. 

The  institutions  under  the  Department  of  Correction  are:  llaryland 
Penitentiary,  Maryland  House  of  Correction,  liaryland  State  Reformatory  for 
Males,  and  Maryland  State  Reformatory  for  'Jomen. 

The  Department  of  Correction  is  responsible  for  making  an  annual 
inspection  of  the  county  jails  of  llaryland  and  submitting  recommendations 
for  their  improvement. 

The  valuation  (plant,  equipment,  and  land)  of  the  institutions 
within  this  Department  and  their  budgets  for  the  past  several  years  are  as 
follows : 


Operating  Budget 

0  347, 9U 
349,383 
346,559 
376,963 
322,621  1/ 
491,031 


Maryland  Penitentiary 

Year 

Valuation 

1939 

0  2,720,075 

1940 

^  2,762,0:^1 

1941 

2,774,013 

1942 

2,780,794 

1943 

2,780,238 

1944 

2,732,751 

l/  End  of  fiscal  year  changed  from  September  30  to  June  30, 
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Ilaryland  Penitentiary  (Continued) 


Year 

Valuation 

Operating  Budget 

1945 

0  460,898 

1946 

2,798,739 

581,924 

1947 

2,809,465 

649,982 

1948 

2,873,759 

665,533 

Maryland  House 

of  Correction 

Year 

Valuation 

Operating  Budget 

1939 

0  2,533,111 

0  342,523 

1940 

2,528,380 

332,647 

1941 

2,567,233 

334,872 

1942 

2,573,573 

397,544 

1943 

2,587,360 

310,045  1/ 

194^ 

2,599,341 

541,896 

1945 

2,590,830 

563,135 

1946 

2,570,125 

601,177 

1947 

2,659,993 

776,464 

1948 

2,699,818 

911,564 

Ilaryland  State 

Reformatory  for  Males 

Year 

Valuation 

Operating  Budget 

1939 

0  1,487,435 

0  572,750 

1940 

1,305,227 

504,726 

1941 

2,289,333 

616,424 

1942 

2,525,667 

440,510 

1943 

2,563,974 

234,151  1/' 

1944 

2,575,701 

345,252 

1945 

2,585,620 

352,833 

1946 

2,602,500 

407,368 

1947 

2,632,063 

496,831 

1948 

2,648,972 

561,591 

Maryland  State 

Reformatory  for  vJomen 

Year 

Valuation 

Operating  Budget 

1939 

e 

<■'■ 

1940 

19,193 

1941 

438,370 

42,428 

1942 

465,921 

41,875 

1943 

469,821 

37,358  1/ 

1944 

471,320 

51,115 

1/  End  of  fiscal  year  changed  from  Septeraber  30  to  June  30. 
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Maryland  State  Reforinatory  for  VJomen  (Continued) 

Yeg.r  Valuation                                      Operating  Budf^et 

1945  0      472,SS7                                         0     71,623 

1%6  /1.79,354                                             G8,12A 

1947  480,182  115,086 

1948  484,555  122,449 
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Department: 


.  Department.  oX.GprrecWgn Date....Q.c.to.ber.25,..19/ii5 


Departmental 
Priority 

NAME  OF  PROJECT 

Totel 

Eatimated 

Capital 

Cost 

Annaal 

Decrease  — 

in  Operating 

BodKct 

status 

of 
Plans 
SSite 

Constr. 

Time 

In 

Moi. 

Est 
Life 
in 
Yr». 

By 

No. 

By 
Group 

Maryland  Penitentiary- 

1 

A 

Weapons  Detector 

2,500 

-O- 

PPP 

2 

A 

Shop  and  Hospital  Building  -  New 

775,000 

-O- 

PPP 

3 

A 

Install  Nev/  Bake  Ovens 

7,500 

-O- 

PPP 

k 

A 

Increase  Wall  Height 

90,000 

-O- 

PPP 

1 

B 

Securing  Power  Hoiise 

20,000 

-O- 

PPP 

2 

B 

Death  House  &  Cell  Block 

L,U5,000 

10,000 

PPP 

3 

B 

Remodel  Boiler  Room 

Incomplete 

-O- 

PPP 

4 

B 

New  Generating  Equipment 

Incomplete 

-o- 

PPP 

5 

B 

Replace  D.G.  Operational  Equipment 

Incomplete 

-o- 

PPP 

1 

C 

Replace  Roof  "C"  Bldg.  and  Kitchen 

32,100 

-o- 

PPP 

2 

C 

Steam  &  Electric  Tunnels 

Incomplete 

-o- 

PPP 

3 

C 

Replace  Drain  Spouting 

9,000 

-o- 

PPP 

4. 

G 

Install   New  Ceiling  in  Cell  Hotises 

35,000 

-o- 

PPP 

Submitted  hj\....^.-r^f^.y/.ir:p^^ 

\  (/   /(Name) 


■■Iiire.ctQr-,-BQai'ii-of-florr£Lction- 

(Titk) 
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Department: J2,epartffleni...o£..CQrr.e.Qiion Date....0c.tober..25.,-L94^ 


Departmental 
Priority 

NAME  OF  PROJECT 

Total 

Eatiroated 

CapiUI 

Coat 

Annual 
Increase  + 
Decrease  — 
in  Operating: 

Bodget 

Status 

of 
Plans 
8  Site 

Constr. 

Time 

In 

Mos. 

Est 
Life 
in 
Yra. 

By 

No. 

By 
Group 

Idaryland  Hoiise  of  Correction 

1 

A 

Fireproof ing  Roofs  -  Receiving  ceLls 

20,000 

-o- 

PPP 

2 

A 

Remodel  Center  Hall 

12,000 

-o- 

PPP 

3 

A 

Repairs  to  Recreation  Yaxd  Fence 

1,920 

-O- 

PPP 

^ 

A 

X-Ray  Room 

13,292 

-O- 

PPP 

5 

A 

I-fl-lk  Pasteiirlzation  Plant 

30,04 

-O- 

PPP 

6 

A 

Relocate  Bath  House 

25,200 

-O- 

PPP 

7 

A 

Improve  Heating  &  Ventilating 

15,000 

500 

PPP 

8 

A 

Isolation  Cells 

12,600 

-O- 

PPP 

9 

A 

Renovation  of  Difrfna 

33,036 

-o- 

PPP 

1 

B 

Remodel  School 

113,4-00 

200 

PPP 

2 

B 

Storage  Warehouse 

17S,550 

500 

PPP 

3 

B 

Employee's  Building 

55,440 

300 

PPP 

4 

B 

Sweet  Potato  Storage  House 

49,000 

-o- 

PPP 

Submitted  by:. 


I)irectgr,L..Bp.£ffid.pf  ..Qorresti^^^ 

<Tltl*) 
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STATE  PLANNING 
COMMISSION 


Department: 


.J)epartiaejat...Qf..ilQr.rec.tiQiL Date....lQ/28//^. 


Departmental 
Priority 


By 

No. 


By 
Group 


A 
A 
A 

A 

B 

C 
C 
G 


NAME  OF  PROJECT 


Maryland  State  Refortfiatory  for  Males 
Additional  Boiler-Stoker  Equipment 
Sewage  Disposal  Plant 
Electric  Transmission  Line 
Additional  Fana  Land 

Cannery  and  Garage  Buildings 

Piggery  and  Slaughter  Buildings 
Hennery  Buildings 
Employee's  Houses 


Total 

Estimated 

Capital 

Coat 


86,000 

132,000 

11,000 

4-0,000 

179,000 

4-5,4^^.5 

39,000 

Lt5,000 


Annual 
Increase  + 
Decrease  — 
in  Operating 

Budget 


-o- 

100 
4-80 
-o- 

-o- 


-o- 
-o- 


Statuj 

of 
Plans 
SSite 


Constr. 
Time 


Mo]. 


PPP 
PPP 
PPP 
PPP 

PPP 


Est 

Life 
in 
Yrj. 


Submitted 


itted  hy:....\Af9>...U././i^,j&rA,rT~r,^ 

\  ^^^(Name) 


.Pi?ecitor^..BQar.d..Qf..narrsction. 

(Title) 
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Department: 


.Pei?.9rtjnent..Qi:..Corxeciioxi Date....L0/23/4B.. 


Departmental 
Prioritir 


By 
Group 


NAME  OF  PROJECT 


^fl.  state  Reformatory  for  Wonen 
Grading  and  Roads 
Cannery  eind  Implement  Shed 


Totel 

Estimated 

Capltml 

Coat 


10,000 

25,000 


Annaal  Status 
Increase  +  gf 

Decrease  —  I  „, 

in  OperatlnB  •^""' 

Bodcet  S  Site 


3,000 


PE 

PE 


Constr. 

Time 

In 

Moj. 


Est 
Lite 


Yrs. 


Submitted  by:. 


fi«^^ 


(Name) 


.Dire(;tor,..:BQard..Qf...aQrracition. 

(Title) 
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DEPARIl^MT  OF  EDUCATION 

The  State  Board  of  Education  is  composed  for  seven  members  \rho 
are  appointed  by  the  Governor  for  terms  of  seven  years.  The  State  Superin- 
tendent of  Schools  is  appointed  by  the  State  Board  of  Education  for  a  term 
of  four  years.  He  is  ex  officio  Secretary  and  Treasurer  to  the  Board.  In 
addition  to  general  control  of  the  State  School  System,  the  Superintendent 
is  charged  with  the  duties  of  interpreting  school  laws  and  acting  in  all 
controversies  and  disputes  involving  the  proper  adiiiinistration  of  the  public 
school  system. 

Tl:ie  State  Department  of  Education  provides  for  the  training  of 
elementary  and  junior  high  school  teachers  in  the  State  Teachers  Colleges 
for  which  the  State  Board  of  Education  and  the  State  Superintendent  act  as 
trustees.  It  is  responsible  for  the  certification  of  teachers  and  accred- 
itation of  private  schools  charging  fees.  It  is  charged  v/ith  the  responsi- 
bility of  setting  up  standards,  rules,  and  regulations  for  examination, 
classification  and  education  of  children  who  because  of  mental  or  physical 
handicaps  are  incapable  of  receiving  proper  benefit  from  ordinary  public 
school  instruction.   It  is  charged  further  with  the  responsibility  of  es- 
tablishing a  division  for  the  vocational  rehabilitation  and  placement,  in 
remunerative  employment,  of  persons  whose  capacity  to  earn  a  living  has 
been  destroyed  or  impaired.  It  is  the  diity  of  the  Department  to  give  high 
school  equivalent  examinations  to  determine  the  educational  attainment  of 
persons,  nineteen  years  or  over,  who  have  not  graduated  from  high  school. 
The  Department  is  also  developing  a  State-wide  public  library  service  and 
a  school  library  service, 

A  Liinimuia  salary  scale  for  teachers  has  been  set  by  the  State. 
VJhen  the  county  revenue  from  the  tax  rate  computed  in  accordance  v;ith  State 
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laws  fails  to  produce  enough  revenue  to  neet  the  salary  demand,  the  deficit 
is  Het  by  the  Equalization  Fund,  Because  of  this,  the  annual  budget  for 
education  is  appreciable  although  the  State  possesses  no  titles  to  the  prop- 
erty used  in  the  elementary  and  secondary  educational  systems. 

The  valuations  (plant,  equipment,  and  land)  and  the  annual  opera- 
ting budrjets  of  the  four  institutions  under  the  Department  are  as  follows: 
Frostbu.r,q:  State  Teachers  College 

Operating  Budget 

0  80,185 

80,901 

83,A9A 

92,230 

73,134  ll 

90,323 

91,983 

115,669 

169,735 

230,967 


Year 

Valuation 

1939 

%   471,910 

1940 

474,573 

1941 

476,694 

1942 

480,150 

1943 

482,304 

1944 

434,268 

1945 

434,436 

1946 

493,257 

1947 

" 

1948 

537,917 

Salisbury  State  Teachers  College 

Year 

Valuation 

1939 

%  801,927 

1940 

304,679 

1941 

804,974 

1942 

812,974 

1943 

314,508 

1944 

821,4^i.3 

1945 

823,830 

1946 

830,439 

1947 

336,056 

1948 

921,746 

Tov/son  State 

Teachers  College 

Year 

Valuation 

1939 

0  1,439,003 

1940 

1,492,616 

1941 

1,495,133 

1942 

l,-643,706 

1943 

1,647,011 

Operating  Budget 

0  92,432 
100,034 

39,397 
102,103 

71,484  1/ 

91,324 

98,345 
114,674 
169,623 
210,870 


Operating  Budget 

0  224,255 
233,332 
229,492 
240,402 
205,112  1/ 


l/  End  of  fiscal  year  changed  from  September  30  to  June  30. 
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Towson  State  Teachers  College  (Continued) 

Year  Valuation               Operating  Budget 

ISUU  ^   1,6^5,320  0  22.^,327 

1945  1,654,116  240,036 

1946  1,656,659  266,062 

1947  1,666,403  366,536 

1948  1,604,706  455,061 

Bowie  State  Teachers  College 

Year  Valuation               Oyjeratin^-r  Budget 

1939  0  521,441  0  60,325 

1940  524,335  58,425 

1941  528,575  61,291 

1942  525,594  63,926 

1943  547,969  57,287  l/ 

1944  576,546  77,530 

1945  555,875  80,413 

1946  561,316  99,455 

1947  587,490  122,121 

1948  600,932  130,306 


1/  End  of  fiscal  year  changed  from  September  30   to  Jime  30. 
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COMMISSION 


Department: 


.State..D.«partjneait.jaf..EduCjat±Qn. Date  .September,.  194.$. 


Departmental 
Priority 


By 

No. 


1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 


By 
Group 


A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 


B 


NAME  OP  PROJECT 


STATE  TEACHEItS'    COLLEGE  -  FROSTBURG 

Group  1  -  Buildings 

Library  -  75,000  Volumes,  125  Students 

Boys'  Doimtory  -  100  Students 

Dining  Hall  -  300  Capacity 

Auditorium  -  1,000  Capacity 

Gtymnasiuni 

Girls'   Donnitory  -  New  150 

Science  Building  -  5  Labs.;  6  Classrooms 

President's  Residence 

Student  Activity  Building 

Faculty  Rooms  -  Offices  and  Conference  Ro<»u 

Boiler  Plant 


Land 

Additional  Properties  and  Land 

30  to  40  Additional  Acres  for  Athletics 

Landscaping  and  Athletic  Field 


Group  2  -  Buildings 

Danonstration  -  7  C.H.,  C^.,  Cafe,  and  Lib. 
Faculty  Housing  -  Staff  20 


Land 


Additional  Land  and  Properties 


Total 

Eatimated 

Capital 

Coat 


125,000.00 

300,000.00 

150,000.00 

175,000.00 

200,000.00 

450,000.00 

150,000.00 

30,000.00 

50,000.00 

75,000.00 

250,000.00 


1,955,000.00 


75,000.00 
50,000.00 
35,000.00 


160,000.00 


300,000.00 
300,000.00 


600,000.00 


125,000.00 


Annnal         I  Status 
Increase  +  of 

Decrease  — 
in  Operatlnsf 

Budget 


Submitted  by: 


(Name) 


y^iit^cit^lc^/^ 
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STATE  PLANNING 
COMMISSION 


Department:...St&te.J)«pftrlHBm.t..o^..Mu6aJtijOta Date-.Septenb«r,  1948 


Departmental 
Priority 


By        By 
No.     Group 


1 

A 

1 

A 

1 

A 

1 

A 

1 

A 

1 

A 

1 

A 

1 

A 

NAME  OF  PROJECT 


A 


STATE  TEACHERS'   COLLEGE  -  SALISBURY 
Group  1  -  Buildings 


Boys'  DOTmitory  -  100  Students 

Demonstration  -  7  C.R.,  Gj^mn,  Cafe,  and 

G^mmasium 

Library  -  70,000  volumes,  125  students 

President's  Residence 

Faculty  and  Student  Activity  Building 

Boiler  Plant 

Garage  (5  vehicles) 


Land 


25  Acres  and  £MCcFi;!9p9jr^ie8 


Lib. 


Total 

Eitimat«d 

Capital 

C«at 


,330,000.00 


),000.00 


B 


Group  2  -  Buildings 


Boys'  Domitory  -  100  Students 

and 
Dining  Room 


350,000.00 


300,000.00 
300,000.00 
200,000.00 
125,000.00 

30,000.00 
150,000.00 
200,000.00 

25.000.00 


AnnuBl 
Increase  + 
Decrease  — 
in  Operating 

Badcet 


Stetin 

of 
Plans 
SSIte 


Coiutr. 

Time 

in 

Mot. 


Life 
In 
Yn. 


Submitted  by 


( 
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MARYLAND 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 

DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department: State.J)ep.artnien.t.Qil..Ed.ucttfciQn 

Date  .Sep t.ember.,. .  1948. 

Departmental 
Priority 

NAME  OF  PROJECT 

Total 

Estimated 

CapiUl 

Coat 

Annual 
Increase  + 
Decrease  — 
in  Operating 

Budget 

status 

of 
Plans 
SSite 

Constr. 

Time 

In 

Wos. 

Est 
Life 
in 
Yrs. 

By 

No. 

By 
Group 

STATE  TEACHJiittS'   COLLEGE  -  TOWSON 

(kt>up  1  -  Buildings 

1 
1 
1 
1 
1 
1 

1 
1 
1 
1 

A 

A 
A 
A 
A 
A 

A 
A 
A 

A 

Library  -  100  Volumes  -  /(OO  Students 

Boys'  Dormitory  -  100  Students 

Girls'  Donnitory  -  100  Students 

Dining  Hall  -  100  Students 

Dining  Hall  -  100  Students 

Physical  Education  Facilities  -  Including: 

Health  Rooms;   Classrooms;  Small  Qyninasium; 

Athletic  Field;  Lockers  and  Shower  Rooms, 

and  Other  Facilities 
Demonstration-  14  C.R,,   G^.,  Cafe,  &  Lib. 
21  Classrooms  Required  -  42  Are  Now  Availabl 
Boiler 
Parking 

Land 

500,000o0C 

300,O0O.0C 

300,000.0( 

75,000.0( 

75,OOO.OC 

335,000.0( 

500,000. 0( 

s     525,000.0( 

150,000.0( 

15,000.0( 

1 

1 
) 

; 

> 
) 
) 
> 
> 

2,775,000.0( 

1 

A 

Landscaping 

Group  2  -  Buildings 

50,000.0< 

) 

2 
2 
2 
2 
2 
2 

B 
B 
B 
B 
B 
B 

Boys'  Dormitory  -  100  Students 
Girls'  Dormitory  -  100  Students 
Dining  Hall  -  100  Students 
Dining  Hall  -  100  Students 
Faculty  Club 
Staff  Housing  -  60  Total  -  30  Req, 

Land 

300,000.0( 

30o,ooo.a 

75,000.0( 

75,0OO.0< 

75,000.0< 

300,000.01 

) 

) 
) 
) 
) 

1,L25,000.0( 

) 

2 

B 

50  Acres 

100,000.0 

) 

Submitted  \iYi.^/^:f^.'^/L^iy^;^^ 
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MARYLAND 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department:       State  Departoent  of  M  DateJ^.^Pl^!^®?;"   ■^948 


Departmental 
Priority 


By 
No. 


L  No.  1 
•t     2 

H 


3 
4 
5 
6 

7 
«    8 

"    9 
"  10 

It  11 

n   12 
•»12-J 


n  J3 


1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 

i  1 


iNo.  1 


By 

Group 


A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 


A 


B 


NAME  OF  PROJECT 


STATE  TEACHERS'    COLLECT:  -  BOWIE 

Group  1  -  Buildings 

Library 

Boys'  Dormitory  -  100  Stiidents 

Dining  Room  -  ICX)  Students 

Auditorium  -  1000  Sttxients 

G^TmnasiToii)  etc* 

Demonstration  -  7  C.R.,  Qym.,  Cafe,  &  Lib. 

Classrooms 

Studoat  Activities  Building 

Staff  Housing  -  20 

Boiler  Plant 

Fire  Protection 

Sewage  Disposal 

Garages 

Land 
Landscaping 

G  roup  2  -  Buildings 

Girls'  Dormitory  -  100  Students 


Total 

Estimated 

Capital 

Cost 


50,000.0(1 

300,000,0(1 

100,000.0(1 

150,000.0(1 

200,000,0(1 

300,000.0(1 

275,000.0(1 

50,000.00 

200,000.00 

200,000.00 

150,000.00 

50,000.00 

15,000.00 


2,af0,000.0Gl 


25,000.00 


300,000.00 


Annual 
Increase  + 
Decrease  — 
in  OperatinK 

Budget 


Submitted  by 
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STATE  DEPARTI.fflNT  OF  PUBLIC  VffiLFARE 

This  department,  created  in  1939)  is  governed  by  the  Bonrd  of 
Public  Welfare,  consisting  of  nine  members,  three  of  v/hom  are  appointed 
by  the  Governor  every  two  years  for  six-year  terms. 

In  1939,  the  State  Department  of  Public  YiTelfarc  vras  created  to 
be  the  central,  coordinating,  and  directing  agency  of  all  welfare  activi- 
ties in  the  State,  including  aid  to  dependent  children,  old-age  assistance, 
public  assistance  to  the  needy  blind,  general  public  assistance,  child- 
welfare  services,  and  any  other  welfare  activities  financed  in  vihole  or 
in  part  by  the  State  or  the  Federal  government. 

Since  19^3^  in  addition  to  the  preceding  duties  v/hich  call  for 
little  or  no  capital  plant,  the  Department  of  Yfelfare  has  been  charged 
vj-ith  the  responsibility  of  supervising  the  operation  of  Maryland  Training 
School  for  Boys,  Montrose  School  for  Girls,  Maryland  Training  School  for 
Colored  Girls,  and  Cheltenham  School  for  Boys»  A  nev   Training  School  for 
Colored  Boys,  provided  by  Chapter  797,  Acts  of  19^3^  is  still  in  the 
planning  stage. 

The  programs  which  follow  have  been  submitted  by  the  institutions 
under  the  State  Department  of  Public  Vfelfare, 


Maryland  Training  School  for  Boys 

This  institution,  originally  known  as  the  Baltimore  House  of 
Refuge,  was  founded  in  I83O  as  a  private  agency.  For  nearly  ninety  years 
it  was  supported  by  private  subscriptions  supplemented,  in  the  later  years, 
by  State  appropriations.  In  1918,  the  institution  was  taken  over  by  the 
State,  located  at  Loch  Raven,  and  named  the  Maryland  Training  School  for 
Boys, 

The  Board  of  Managers  consists  of  twelve  members.  Three  are 
appointed  by  the  Governor  every  two  years  for  six-year  terms.  The  remain- 
ing three  members  are  the  Go/ernor,  ey  officio,  State  Comptroller,  and 
State  Treasurer.  In  accordance  with  Chapter  797,  Acts  of  1943,  no  vacan- 
cies will  be  filled  until  the  number  of  members  is  reduced  to  seven. 

White  male  minors  are  committed  by  any  Court,  Juvenile  Court, 
or  Justice  of  the  Peace,  School  classes  through  the  ninth  grade  are  avail- 
able as  are  practical  art  coiurses  along  agricultiiral  and  industrial  lines. 

The  changes  in  valuation  (plant,  equipment,  and  land)  of  the 
institution  and  in  its  annual  operating  budget  follow: 

Year  Valuation  Operating  Budget 

1939  I  1,162, 7U  $  129,622 

1940  1,208,463  137,954 

1941  1,217,904  137,464 

1942  1,212,781  159,422  / 

1943  1,215,489  121,239  i/ 

1944  1,217,620  167,056 

1945  1,241,740  200,938 

1946  1,244,819  234,770 

1947  1,253,697  313,957 

1948  1,289,946  393,559 


1/  End  of  fiscal  year  changed  from  September  30  to  June  30, 
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MARYLAND 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department: m7}^...l^l^^..^}^?.'^J.^...^^^ 


Date. 


June  21^  19Ufi 


DcpaitmmtsI 
Priority 


By 

No. 


2 


By 
Groop 


NAME  OF  PROJECT 


Staff  BaUdLng  to  honme  70  staff  aenibers 
iBCludlBg  eqid^meat 

Jvnlar  Grovp  of  Cottages  and  School 
Bonding 

Repair  «f  haatlag  and  elaetxlcity  of  aid 
¥olldiiiga 

Mav  laasdzy  and  Idtehea 

Rflpair  af  aid  buULdlags,  five  eottagas 
and  adnlnistration  building 

CcHplatlon  af  road  work  to  Old  Harford 
Boad*     Bacoamended  In  Fire  Inspection  Sqpt* 

QjBDiaaitai 

Ho.  8  Senior  Cottage 


See  Attached  Meaao* 


Total 

Eotimated 

Capital 

Coat 


i»65,ooo 

1,300,000 

60,000 
80,000 

30,000 

28,000 
100,000 
1^,000 


Annual 
Increaae  + 
DecreaM  — 
in  OperatinK 

Badcet 


Statin 

of 
Plant 
SSite 


Constr. 

Time 

In 

Mo*. 


Ert. 
Life 
in 
Yri. 


Submitted  by:..JB...l»--El«toh«r .... 

(Name) 


Sup  er  int  endent 


(Title) 
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Maryland.  Training^  School_f _or_  Colored  _Girl s. 

This  institution  caiae  under  State  control  in  1931.  Prior  to 
that  tlriie  it  had  been  a  State-aided  institution  under  private  na-nageraent, 
known  as  the  Industrial  Home  for  Colored  C-irls,  and  \tc.s   located  at  Lelvale, 
on  Cold  Sprinf;  Lane,  Baltimore.   The  Sta.te  abandoned  the  old  site  and  built 
a  new  school  at  Glen  Burnie,  v;hich  was  opened  on  December  15,  1933. 

Tlie  School  is  controlled  by  a  Board  of  ilanai;;;ers5  nine  in  nujaber. 
In  accordance  v;ith  Chapter  797,  xlcts  of  194-3,  no  vacancies  will  be  filled 
until  the  nujnber  is  reduced  to  seven.   Tlie  school  accorriiodates  from  05   to 
90  girls  ranging  in  age  from  3  to  13  years.  All  are  corm.iitted  on  charges 
of  delinquency. 

The  valuation  (plant,  equipment,  and  land)  pjid  annual  operating 
budget  of  this  institution  for  the  past  several  yaa.rs  are  as  f ol.lows : 

1939              (i  272,^08  $  38, 27 A 

19 AG  273,039  38,742 

1941  279,420  39,200 

1942  277,196  39,162 

1943  277,334  32,698  l/ 

1944  281,322  52,691 

1945  235,197  55,330 

1946  289,537  53,555 

1947  292,564  123,159 
1943  519,145  135,34^';. 


1/  End  of  fiscal  year  changed  from  September  30  to  Jmie  30, 
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STATE  PLANNING 
COMMISSION 


Department: llABILOD..m^ISjm..SCE0.0i..-F.0a..CD]:CBED..GiaLS Date..-Jm'IEL.22*..19^a. 


Oepartnimtal 
Priority 


By 
No. 


By 
Group 


NAME  OF  PROJECT 


1   V  cianmL  heating  piant 

2  U  SEmGE  COMECTION 

3  U  TWO  COTTAGES  FOR  GIRLS  (EACH) 
4a  U  RECEPTION  CENTER  AND  INFIRMARY 

Ah  U  ADDITION  TO  ADMINISTRATION  BUILDING 

5  U  STREET  LIGHTS  FOR  CAMPUS 

6  U  STORAGE  HOUSE 

7  U  FATTENING  PEN 

8  U  FARROWING  HOUSE 

9  U  SUPERINTENDENT'S  HOME 

101  (ES  TWO  COTTAGES  FOR  GIRLS  (EACH) 
Oil  ^JffiB  REPAIRS  TO  WEST  COTTAGE 
lli  DE  REPAIRS  TO  EAST  COTTAGE 


ToUI 

Eitimated 

Capital 

Coat 


237,068 

65,000 

230,000 

150,000 

136, as 

525 

10,000 

3,000 

3,000 

25,000 

iK)0,000 

15,300 

L4.,280 


Annnal 

IncreaM  + 

Decrease  — 

in  Operatinc 

Bndcet 


■»  7^a 

♦12,400 

♦  6,200 

♦  9,228 


300 
50 


♦►1,000 
♦12,400 
-2,100 

-2,100 


status 

of 
Plans 
&Slte 


Constr. 

Time 

In 

Mos. 


PE 

PE 
PE 
PE 

PE 
PE 
PE 
PE 
PE 
PE 
PE 
PE 
PE 


Submitted  by:. 


..SUPERIN^EMSENT.. 

(THIe) 
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Montrose  School  for  Girls 

This  institution  was  foionded  in  I83I  as  the  Maryland  House  of 
Refuge  for  boys  and  girls.  In  1866,  it  was  incorporated  as  the  Industriail 
School  for  Girls  and  in  1898,  placed  entirely  in  charge  of  women.  The 
State  purchased  the  Montrose  Estate  at  Reisterstown  for  the  School  in 
I9I8,  and  1922,  changed  the  name  to  the  Montrose  School  for  Girls, 

The  direction  of  the  institution  is  vested  in  a  Board  of  Mcinagers 
consisting  of  fifteen  members,  eight  of  whom  shall  be  women.  The  members 
are  appointed,  five  each  biennium,  for  six-ye&r  terms*  In  accordance  with 
Chapter  797,  Acts  of  194-3,  no  vacancies  will  be  filled  until  the  number  of 
members  is  reduced  to  seven,  Vlhite  girls  under  eighteen  without  proper 
care  and  guardianship  are  committed  by  the  Courts,  the  Juvenile  Court  of 
Baltimore,  or  Magistrates  throughout  the  State, 

The  valuation  (plant,  equipment,  and  land)  and  annual  operating 

budget  of  this  institution  for  the  past  several  years  are  as  follows: 

Year      '        Valuation  Operating  Budget 

1939  $  575,354.  $  68,169 

19A0  635,892                 68,958 

1941  655,7A5  69,538 

1942  (fl2,09U  73,119  ^, 

1943  676,478                                           59,017  l' 
19U  680,233                                             84,038 

1945  682,881  85,865 

1946  684,432  93,752 

1947  696,612  119,706 

1948  711,854  163,573 


1/    End  of  the  fiscal  year  changed  from  September  30  to  June  30, 
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MARYLAND 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


Department: State. Public. .Keif are Date-vTune  25.^.15.4.8 


D«|Mitnntil 
Priority 


By 

No. 


By 
Group 


NAME  OF  PROJECT 


Total 

Estimated 

Capitd 

Coot 


Ajinum] 
Incrcaw  -f- 
Decreas«  — 
in  Opcratinc 

Budfct 


Furnish 
Ings 


status 

of 
Plant 
SSIte 


Constr. 

Time 

in 

Mot. 


MONTROSE  SCHOOL  FOR  GIRLS 

Building  and  Equipment  for  Staff 
House 

Dormitory  for  Twenty-five  Girls 

Addition  to  School  Building,   In- 
cluding two  class  room  and  Audi- 
torium  (Field  Building) 

Swimming  Fool 


Furnishings 


115,100. 
128,000. 


00 
00 


11,900 
12,800 


211,900.0)     9,000 
9,600.00 


.00 
.00 


.oc 


462,600. op   33,700. 
33.700.00 


^96,300.00 


00 


Submitted  by:. 


■l-yt^^y 


Edith  P. 


'Super  Intf^ent. 
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Cheltenham  School  for  Boys 

This  institution  is  located  at  Cheltenham,  Prince  George's  Coxmty. 
Known  as  the  House  of  Reformation,  it  was  founded  in  1870  as  a  private 
institution  to  provide  for  Negro  delinquent  minors.  In  1937,  it  was  taken 
over  by  the  State  of  Maryland, 

The  institution  is  controlled  presently  by  a  Board  of  Managers 
consisting  of  nine  members.  In  accordance  with  Chapter  797,  Acts  of  194-3, 
however,  no  vacancies  will  be  filled  until  this  number  is  reduced  to  seven. 
The  Governor  is  a  member  ex  officio.  Any  Court,  Juvenile  Court,  or  Justice 
of  the  Peace  may  commit  Negro  male  minors  to  the  institution.  The  sum  of 
two  hundred  dollars  is  charged  for  the  care  and  training  of  each  inmate. 
This  sum  is  paid  by  the  County,  or  in  the  case  of  Baltimore  City,  by  the 
City  from  which  the  minor  is  committed.  The  remaining  costs  are  met  from 
State  funds. 

Chapter  797,  Acts  of  1943,  provides  for  a  new  institution  for 
the  delinquent  Kegro  minors  under  the  control  of  the  State  Department  of 
Public  Welfare,  separate  and  independent  of  the  present  Cheltenham,  The 
legislation  proposes  that  the  existing  institution  be  used  to  provide  for 
the  Kegro  feebleminded  minors  under  the  control  of  the  State  Board  of 
Mental  Hygiene. 

The  valuation  (plant,  equipment,  and  land)  and  annual  operating 
budget  of  the  institution  for  the  past  several  years  are  as  follows: 
Year  Valuation  Operating  Budget 

1939  I  304,435  $  143,517 

1940  405,651  149,712 

1941  413,424  126,587 

1942  474,959  155,684 
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Cheltenham  School  for  Boys  (Continued) 


Year                                  Valuation  Operating  Budget 

19/^3                           $      /i37,003  $     115^591  i/ 

1944-  54-0,277  160,992 

1945  669,028  185^694 

1946  715,329  191,678 

1947  718,383  284,891 

1948  720,486  322,322 


1/  End  of  the  fiscal  year  changed  from  September  30  to  June  30, 
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MARYLAND 


STATE  PLANNING 
COMMISSION 


SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
DEPARTMENTAL  SUMMARY 


Department: .CJa9JL.t.onb.em..Tralnillg..S.CJIlQ0.1..f.Qr...Boys. Date.J.une   25^    ly48 


Departmental 
Priority 


By 
Group 


A 


A 

A 


A 
A 


NAME  OF  PROJECT 


BOILER  HOUSE 

To  make  safe  and  Increase  size  of 
boilers  to  take  care  of  heating 
buildings  to  proper  temperature. 

STAND  BY  PXJMP  FOR  DEEP  WELL 

ELECTRICAL  REPAIRS  IN  COTTAGES 
Install  three  wire  electric  system 
to  reduce  fire  hazard. 

STOKER  FOR  INFIRMARY 

Install  stoker  for  safety  and 

health  measures. 

FARM  BUILDINGS. 

Build  shed  shelter  for  cattle. 

FARM  HOUSE 

Install  stoker  for  fa3?m  house. 


Total 

Estimated 

Capital 

Cost 


Annual 

Increase  + 

Decrease  — 

in  Operating 

Budget 


Status 

of 
Plans 
SSite 


$100,000. 

1,000. 
3,000. 

1,000 

20,000 

y50 


Constr. 
Tim 


Mos. 


Est 

Life 


YfS. 


Submitted  by: 
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Nevf  Training  School  for  Colored  Boys 

Chapter  797,  Acts  of  194-3,  Section  8A,  states:  "The  Board  of 
Public  Works  is  hereby  authorized  and  empowered,  as  soon  as  conditions 
permit,  and  to  the  extent  that  funds  roay  be  set  aside  for  the  purpose 
in  a  capital  account  in  the  Budget,  to  proceed  with  the  acquisition  of 
appropriate  sites,  and  the  construction  and  equipment  of  the  following 
institutions:   (a)  A  new  training  school  for  non-defective,  colored 
juvenile  delinquents,  under  the  supervision  of  the  State  Department  of 
Public  VJelfare,  to  take  the  place  of  Cheltenham  School  for  Boys,  which 
Institution  shall  then  be  converted  into  an  institution  exclusively  for 
defective  colored  juvenile  delinquents,  under  the  supervision,  direction 
and  control  of  the  Board  of  Mental  Hygiene  .   ,   ,  ." 
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Department:..CHlLIEMAIA..TRAINIlIG...SCIIQDL...F-OR-.BOYS Date. 


Departmental 
Priority 


By 

Na 


4 

A 

5 

A 

6 

A 

7 

A 

8 

A 

10 


By 
Group 


A 


NAME  OF  PROJECT 


Total 

Eatimated 

Capital 

Coat 


Annual 

IncreaM  -}- 

Decrease  — 

in  Operating 

Budget 


PURCHASE  OF  SITE 

On  Mar.  30,  1948  the  new  Board 

voted  THianlmoualy  to  relocate  the 

School. 


10  COTTAGES  1JOOO,000.00 

Each  to  consist  of  living  room,  read- 
ing room,  apt.  for  house  parents, 
sleeping  qtra.  for  25  hoys. 


SUPT'S  RESIDENCE 

Incl.  4  bed  rms,  dining  rm,  study, 

living  rm,  2  baths. 

STAFF  QUARTERS 
3  Apts. 

GYMNASIUM 

Main  playing  Covirt,  Ath.  actlv.  rm, 

2  hand  ball  cts,  boxing  rm,.  Office. 

BOILER  HOUSE 
and  Inclnerat or 

VOCATIONAL  BLDG. 
Laundry,  shops"7  etc. 

ACADEMIC  BLDG. 


Class  rms.  Club  rms.  Library  Offices, 
Storage,  etc. 

CULINARY  DEPT. 

Commissary,  storage,  dining  rms., 

kitchen. 

ADMIN.  BLDG. 

Offices,  toilets,  waiting  rm.  Exam. 

rm.  Infirmary,  lobbies 


150,000,00 


25,000,00 

91,200,00 
300,000.00 

165,600,00 
400,000.00 
215,000.00 

343,700.00 

132,000,00 


Submitted 


(Nam.)  yr        ~  /  (TJUe)  / 


e^:?^ 
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Departmental 
Priority 


11 

32 

US 

14 


By 
Group 


A 
A 
A 
A 


B 


B 


NAME  OF  PROJECT 


FARM  &  AUXIL.  BLDGS. 
EQUIPMENT 
SEWERAGE  DISPOSAL 
GARAGES 

Landscaping 

Utilities 

Architectural  &  Engineering  Pees 

Total,  first  2  yrs, 

ADDITIONAL  GLASS  RJ.1S. 

4  academic,  11  vocational 

AUDITORIUT/[ 


Landscaping 

Utilities 

Equipment 

Architectural  &  Engineering  Fees 

Total  2nd  2  yrs. 

BLEACHERS   &  SV/IMr>TIWG   POOL 

ATHLETIC   FIELD.    GRADING.    TRACK.   ETC. 


»262,000.0CI 

84,840.00 
117,108.0(1 
182,046.0(1 


Landscaping 

Utilities 

Equipment 

Architectural  &  Engineering  Fees 

Total  3rd  2  yrs. 


Total 

Estimated 

Capital 

COBt 


Annual 
Increase  + 
Decrease  — 
in  Operating 

Budget 


39,500.0(1 
195,000.00 
175, 000 o 00 

30,000.00 


645,994.00 
155,000.00 

200,000.00 


355,000.00 

21,210,0(t 
29,277.00 
24,000,0(t 
25,056.6£: 


453,536. 6JI 
100,000,0(t 
100.000.0(1 


200,000.00 
35,350.00 
48,795.0(' 
36,000.0(1 
14.727.7(' 


334, 872. 7( 


Submitted  by 


K^2^>^F^<^_^^|^^5^^ 
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MA.RYLMTD  STATE  SCHOOL  fOR  THE  DEAF 

This  institution,  the  main  hall  of  which  was  constructed  in  1870, 
is  located  at  Frederick,  Maryland,  The  aim  of  the  school  is  to  make  deaf 
children  self-supporting  members  of  society. 

It  is  governed  by  a  Board  of  Visitors  consisting  of  thirty  members 
appointed  for  indefinite  terms.  The  Governor  makes  appointments  only  to 
fill  vacancies. 

All  deaf  children  of  citizens  of  the  State  are  granted  free 
scholarships,  Applicajits  from  other  states  are  admitted  at  five  hundred 
dollars  per  year.  The  admssion  age  is  from  five  to  eighteen.  The  valu- 
ation (plant,  equipment,  and  land) ,  annual  operating  budget,  and  population 
of  the  institution  for  the  past  several  years  are  as  follows; 


Year 

Valuation 

Operating  Budget 

Population 

1939 

$  765,000 

■ft 

81,775 

19>i.0 

765,000 

87,901 

19^1 

768,000 

85,213 

1942 

768,800 

93,958 
80,091  i/ 

1943 

768,800 

194i. 

768,800 

97,226 

180 

1945 

768,800 

104,966 

- 

1946 

768,800 

108,729 

180 

1947 

768,800 

138,762 

- 

1948 

730,074 

164,401 

160 

1/  End  of  fiscal  year  changed  from  September  30  to  June  30, 
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Department: 


.MRXIJU®_..STAm.SCmOL.FQR...™S.DEM Dat-Oct.  29,  1948. 


Departmental 
Priority 


By 
Group 


NAME  OF  PROJECT 


Total 

Estimated 

Capital 

Cost 


Annnal 

Increase  + 

Decrease  — 

in  Operating 

Budget 


Status 

of 
Plans 
&Site 


Conslr. 
Time 


Mos. 


Est 
Life 
in 
Yrs. 


LIBRAEI  &  STUDY  HALT.  BUIIDING 
POVBER  HOUSE  &  POBER  PLANT  EQUIPLENT 
PASSENGER  EIEVATOR 
£I£GTRIC  DUMB  WAITER 

TOTAL 


$  120,000 
93,000 
11,750 
5,000 


$  229,750 


«     2,800 
None 


Submitted  by: 


OCc^^ 


(Name) 


/'^"^'^~S. 


Superintendent. 

(Tide) 
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MORGAN  STATE  COLLEGE 

In  1867,  this  institution  was  founded  by  the  Methodist  Episcopal 
Church  as  the  Centennial  Biblical  Institute,  Its  purpose  was  to  train 
Negroes  for  the  ministry.  Some  tvrenty  years  later  the  name  was  changed 
to  Morgan  College  in  recognition  of  a  gift  from  Dr.  Lytton  Morgan,  For 
a  number  of  years  the  State  contributed  toirard  the  support  of  the  school. 
In  November,  1939,  the  State  of  Maryland  took  sole  title  to  the  institution 
as  the  Morgan  State  College,  which  is  operated  under  the  direction  of  a 
Board  of  Trustees  of  nine  members  appointed  by  the  Governor. 

Morgan  State  College  is  a  coeducational  institution  of  higher 
learning  for  Negro  youth,  devoting  its  primary  efforts  to  the  training  of 
prospective  teachers  for  the  junior  and  senior  high  schools  and  the  pre- 
paration of  students  for  entrance  to  gradusAe  and  professional  schools. 
It  also  offers  courses  for  women  in  homemaking  and  prepares  students  for 
employment  in  recreational  and  leisure-time  activities  through  its  depart- 
ments of  music,  drama,  and  physical  education. 

The  institution's  valuation  (plant,  equipment,  and  land),  annual 
operating  budget,  and  population  are  as  follov/s: 


Year 

Valuation 

1939 

$ 

1940 

1,062,060 

1941 

1,235,970 

1942 

1,239,058 

1943 

1,334,914 

1944 

1,346,640 

1945 

1,359,440 

1946 

1,337,438 

1947 

1,364,241 

1948 

1,593,720 

Operating  Budget 

Population 

$ 

170,329 

490 

190,695 

450 

218,176  ^  , 

463 

162,319  y 

480 

227,707 

630 

270,340 

868 

367,155 

1,112 

554,106 

- 

811,784 

1,800 

1/  End  of  fiscal  year  changed  from  September  30  to  June  30. 
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Date.-Jwne 

.1943.... 

Departmental 

Total 

Annaal 

status 

Constr. 

Est 

Priority 

NAME  OF  PROJECT 

Estimated 

Increau  + 

of 

Time 

Life 

By 

By 

Capital 

in  Operatins 

Plans 

m 

in 

No. 

Group 

Cost 

Budget 

SSite 

Mos. 

Yrs. 

1 

A 

Equipment  for  Pining  Ha31 

e      118,056 

2 

A 

Conversion  of  Storage  Room  in  Dining  Hall 
for  Use  ly  R.O.T.C. 

66,250 

3 

A 

Extension  of  Underground  Utility  System 

180,000 

h 

A 

Additional  Funds  for  Classroom  Building 

305,000 

5 

A 

C^onnasium  and  Health  Education  Center 

970,000 

6 

A 

Men's  Dormitory,  Building  #29 

>;82,300 

7 

A 

Women's  Dormitory,  Building  #11 

432,430 

8 

A 

Staff  Quarters  for  Classified  Workers 

121,370 

9 

A 

Staff  Quarters  for  Faculty  and  Administra- 
tive Workers   (first  two  of  four  units) 

a7,300 

10 

A 

Auditorium  and  Fine  Arts  Building 

795,000 

11 

A 

Men's  Dormitory,  Building  #30 

524,700 

^7. 

A 

Home  Economics  Practice  House 

106,900 

13 

A 

Addition  to  Spencer  Hall  (Science  Building) 

TOTAT, 

NOTE:     Immediate  consideration  of  pro- 
jects listed  above  is  currently 
requested.     Additional  projects 
are  identified  on  the  Master 
Plan  dated  June  10,  1948,  for 
the  long-term  development  pro- 
gram of  Morgan  State  College, 
This  Master  Plan  was  prepared 
by  the  Ifeiryland  State  Planning 
Commission  in  cooperation  vdth 
Morgan  St^te  College  and  Depart- 
ment of  Public  Improvements. 

456,860 
$  4,976,216 

Submitted  by 


:.. hu:^. 


(Name) 


(Title) 


G4. 


ST,  MARY' S  FEM/J^E  SEMINARY 

This  institution  was  established  in  1339  at  St,  Mary's  City,  St. 
Mary's  County,  as  a  bicentennial  memorial  to  mark  the  birthplace  of  the 
State,  The  present  organization  of  the  school  is  that  of  the  four-year 
junior  college,  the  ciurriculujii  covering  the  third  and  fourth  years  of  high 
school  and  first  and  second  years  of  college*  Control  of  the  Seminary  is 
vested  in  a  Board  of  Trustees,  consisting  of  tv/elve  members  appointed  by 
the  Governor  for  a  term  of  six  years. 

Provisions  are  made  for  one  scholarship  for  each  county  and  for 
each  legislative  district  of  Baltimore  City.  Appointment  is  made  on  a 
basis  of  need,  after  e:csjnination  by  the  County  Board  of  Education  or  the 
Board  of  School  Commissioners  for  Baltimore  City. 

The  institution's  valuation  (plant,  equipment,  and  land)  and 

annual  operating  budget  are  as  follows : 

Year  Valuation  Operating  Budget 

1939     '        $  294,513  0  3U,U65 

19A0  327,559  34,6C6 

1941  361,103  36,547 

1942  331,664  3G,404 

1943  382,287  32,807  l/ 

1944  382,287  46,784 

1945  384,211  55,091 

1946  385,578  54,497 

1947  390,558  68,611 

1948  389,512  75,208 


l/  End  of  fiscal  year  changed  from  September  30  to  June  30. 
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Departmental 
Prierity 


By 
Group 


NAME  OF  PROJECT 


Purchase  of  Additional  Laad 
Classroom  Building  and  Equipment 

TOTAL 


Total 

Estimated 

Capital 

Coet 


$     12,000 
A5^.000 


$  4-66,000 


Annnal 
IncrcaM  + 
Decrease  — 
in  Operating 

Bodcet  &  Site 


Status 

of 
Plans 


Conslr. 
Time 


Mot. 


Est 
Life 


Yr$. 


Submitted 


by: .X)4aH..n..^M:^L^... j?.aiM.dQA^.... 

^      /      (Name)  (Title) 


u 
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DEPARTI'tENT   OF  MRYIAND  STATE  POLICE 

The  Department  of  Marjz-land  State  police  was  created  in  1935» 
Prior  to  that  tiine  the  need  was  met  by  the  Motor  Vehicle  Deputies  who 
functioned  as  a  part  of  the  Motor  Vehicle  Commissioner's  Office,     The  De- 
partment is  novir  directed  by  a  Superintendent  appointed  by  the   Governor  for 
a  term  of  four  years,  with  the  rank  of  Colonel  in  the  Department, 

The  Department  maintains  a  Training  School  at  Fort  Meade  for 
recruits.     This  school  is  also  made  available   to  political  subdivisions 
within  the  State  for  the  training  of  peace   officers, 

A  teletype-vvriter  system  vras  inaugurated  in  January  ipii^  with  the 
Police  Communication  Bureau,  _  By  this  service  the  Maryland  State  Police  has 
direct  connections  to  a  teletype  netTfork  of  approximately  $$0  stations, 
covering  fourteen  states  and  the  District  of  Columbia ^     The  network  includes 
twelve  stations   in  Maryland,     The  Bureau  also  furnishes  radio  communication 
service  to  the   patrol  boats   of  the  Department  of  Tidewater  Fisheries, 

The  Departm.ent  has  headquarters  at  Pikesville  and  barracks  at 
¥aterloo,  Cumberland   (Lavale),  Benson,  Salisbury,  Randallstovm  (Harrison- 
ville),  '.Taldorf,  and  Easton,     These  barracks  are   ovmed  by  the  State.  Bar- 
racks at  Frederick  and  Conowingo  are  rented. 

The  Department's  valuation  (plant,  equipment,  and  land)  and 

annual  operating  budgets  are  as  follows: 

Year  Val\iation  Operating  Budget 

1939  ■  %  326,269  ^  Ull,9l5 

19hO  361,378                                         Ull,197 

19iil  390,018                                         U6l,703 

19U2  U80,6l5                                         66l,It90 

19i;3  5^6,935                                        590,810  1/ 

1/     End  of  fiscal  year  changed  from  September  30  to  June   30. 


'in 


DEPArmiENT,  OF  ]iAR.^AHp„  STATE  POLICE  (Continued) 

Year  Valuation  Operating  Budf^et 

19A4.  0  6^3,220  0  840,773 

19A5  654,185  653,174- 

1%6  663,938  S06,Z^84 

1947  696,801  l,2.'i,3,967 

1948  784,143  1,422,350 


1/  End  of  fiscal  year  changed  from  September  3^   to  Jvme  30, 
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Departmental 

Total 

Annnal 

Status 

Conslr. 

Est 

Priority 

NAME  OF  PROJECT 

Eatimated 
Capital 

Increase  4~ 
Decrease  — 
in  Operating 

of 
Plans 

Time 
in 

Life 
in 

By 

By 

No. 

Group 

Coat 

Budset 

&SJte 

Mos. 

Yrs. 

1 

A 

Completion  of  State  Police  Headquarters 

% 

150,000 

2 

A 

New  Building  at  Waldorf 

125,150 

3 

A 

New  Building  at  Cumberland 

126,150 

k 

A 

Additional  Pimds  for  New  Building  at 
Frederick 

Sub-Total 

% 

5,i?o 
-^06,450 

1 

B 

New  Building  at  Easton  to  Replace  Old 
Building 

113,283 

2 

B 

Ne\/  Bunding  at  Hagerstown  or  Hancock  for 
Troop  "B"  Headquarters 

Sub-Total 

% 

116,283 
229,566 

1 

C 

Additions  to  VJaterloo  Building 

35,600 

2 

C 

Additions  to  Benson  Building 

32,000 

3 

C 

Mew  Building  at  Conowingo  to  Replace 
Rented  Building 

117,453 

4 

C 

Additions  to  Salisbury  Building 

32,000 

5 

C 

Additions  to  Randallstown  Building 
Sub-To  t^l 

TOTAL 

% 
% 

A9.050 
266,108 

902,124- 

Sabmitted  by: 


-  Superintendent 

(Title) 
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MILITiiaY  DEPAR'n^EHT 

The  National  Guard  of  the  United  States  is  an  integral  part  and 
a  first-line  reserve  component  of  the  postwar  military  establishraent.  The 
mission  of  the  National  Guard  is  to  provide  a  reserve  component  of  the  Array 
of  the  United  States  capable  of  iiiiraediate  expansion  to  war  strength,  and 
sufficientlj'-  trained  and  equipped  for  service  anyt-rhere  in  the  world  as  well 
as  in  this  State,  Tlie  Department  is  headed  by  an  Adjutant  General  who  is 
appointed  by  the  Governor  with  the  consent  of  the  Senate. 

Prior  to  World  VJar  11,  the  strength  of  the  National  Guard  in 
Maryland  was  appro:d.aately  /i,,GOO.  The  approved  Department  of  Army  policies 
for  a  postwar  National  Guard  require  that  the  State  of  Ilaryland  organize 
and  maintain  a  National  Guard  of  approxim.ately  10,000  strength.  The  Federal 
Goverimient  fiirnishes  outdoor  training  facilities,  pay,  uniforms,  equipment, 
ammunition,  and  contributes  its  equitable  share  of  the  expense  of  construc- 
ting and  maintaining  the  necessary  facilities.  The  State  is  required  to 
furnish  personnel,  adequate  armories,  and  storage  facilities. 

The  Department  presently  maintains  twenty- two  arm.ories  in  the 
State:  Pikesville,  Fifth  Regiment  (Baltimore  City),  Frederic]:,  Hagerstown, 
Cambridge,  Bel  Air,  Elkton,  Hyattsvij.le,  Ciijnberland,  Westminster,  Salisbury, 
CentreviTle,  Crisfield,  Annapolis,  3aston,  Laurel;  Pocomoke,  Silver  Spring, 
Kensington,  Chestertown,  Denton,  and  Tov^son.  In  addition,  the  State  oxms 
the  Camp  Ritchie  Ij-litary  Reservation,  The  State  leases  Howard  Street 
Armory,  104.th  Medical  Armory,  firoadv/ay  Ilarket  Arraory,  and  the  National  Guard 
Hangar  at  the  liunicipal  Airport  from  Baltimore  City,  The  Aiiierican  Legion 
?Iome  is  used  in  Glen  Burnie  for  training,  and  temporary  armories  are  also 
located  on  Patapsco  Avenue  in  Dundalk,  Ellicott  City,  Oakland,  La  Plata,  and 


90 


Leonardtown,  Construction  of  drnorles  at  Ellicott  City  and  Prince  Frederick 

will  get  underv/ay  shortly, , 

The  value  ox   the  Departnent's  property  throughout  the  State  and 

its  annual  operating  budget  for  the  past  several  years  are  as  follows: 

Year  Valuation  Operating  Budget 

1939  0  ^,467, 950  0  200,019 

'  19/+0  A,  501,422                   209,313 

1941  4,591^257  159,730 

1942  4,591,635  232,004 

1943  4,591,635                 150,576  1/ 
19/*^  4,722,636                 150, S23 

1945  4,722,766  156,926 

1946  4,727,091  168,912 

1947  4,639,706  353,169 
1943  6,9U,967  433,733 


l/  End  of  fiscal  year  changed  from  Septenber  30  to  June  30, 
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Departmental 
Priority 


By 
Group 


A 


NAME  OF  PROJECT 


A 


Funds  for  l-latching  Federal  Allocations  for 
Armory  Construction 

(a)  Construction  of  Additions,  Altera- 
tions, etc,  to  Armories  in  the 
folloirriLng  towns:  To\«on,  Silver 
Spring,  I^attsville,  Cumberland 
and  Hagerstown 

(b)  Construction  of  nine  (9)  one-company 
annories  at:  Oakland,  Frostburg, 
ELllcott  City,  Greenbelt,  La  Plata, 
Leonardtown,  Prince  Frederick, 
Catonsville,  and  den  Burnie 

(c)  Construction  of  ^k)tor  Storage  and 
Shop  under  the  city-OTmed  plaza, 
5th  Regiment  Armory,  Baltimore,  Md, 

Alterations,  Repairs,  and  Improvements  as 
necessary  to  »T1  armories  throiighout  the 
State,  including  those  mentioned  above 
as  well  as  those  not  mentioned, 

TOTAL 


Total 

EstiiDkttd 

Cmpital 

Cost 


$  500,000 


Annual 
Increase  -|- 
Decrease  — 
in  Operating 

Badset 


200,000 
$  700,000 


Statut 

of 
Plans 
SSIte 


Constr. 
Time 

In 
Mos. 


Est 
Life 
in 
Yr«. 


Submitted  by 
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KALL  OF  RECORDS  COIi^ISSION 

The  Hall  of  Records  Conmiission  v/as  created  in  1935*     It  is 
under  the  direction  of  an  ex  officio  body  of  seven  members.     The  Com- 
mission supervises  and  controls  the  Hall  of  Records  building  and  appoints 
the  Archivist  vfho  is  responsible  for  the  management  of  the  building  and 
of  its  contents. 

Every  public  official  in  the  State   is  authorized  to  deposit  for 
preservation,  any  original  papers,  books,  and  records  not  in  current  use. 
Gifts  or  deposits   of  like  nature  from  other  than  government  officers  are 
likevase  accepted.     The  Hall  of  Records,  v\rhich  also  maintains  a  library 
of  State  publications,  is  open  to  the  public. 

In  February,  19U8  the  Department  of  Information  vras  established 
as  a  division  of  the  Commission,  Its  fur^ction  is  to  disseminate  informa- 
tion about  the  State, 

The  valuation  (land,  building  and  equipment)  and  annual  operating 

budget  of  the  Commission  since  1939  are   given  belov;: 

Year  Valuation  Operating  Budget 

1939  ip  232,698  $       27,^83 

I9I4O  2ii8,723  29,9h$ 

19hl  260,217  30,700 

19U2  261,683  27,957 

19U3  261,773  211,969  1/ 

19Uit  263,070  29,2514 

19hS  263,099  32,219 

19h6  271,238  2li,38l 

19hl  272,1+70  31,286 

I9U8  273,092  39,262  2/ 


1/     End  of  fiscal  year  changed  from  September  30  to  June  30, 
2/     Includes  Department  of  Information, 
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By 
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A 


NAME  OF  PROJECT 


Air  Conditioning 


This  project  was  reported  by  the  Department 
of  Public  Zmprovements  as  being  urgently 
needed  to  abate  mildew  vrtiich  is  ruining 
irreplaceable  State  records. 


Total 

Eotimatcd 

Capital 

Coat 


$55,000 


Annaal 
IncreaM  + 
Decrease  — 
in  Operatinc 

Bndcet 


SUhu 

of 
Plans 
&Site 


Conttr. 

Time 

in 

Mos. 


Life 

in 

Yrj. 


Submitted  by:. 


(Name) 


(Title) 


94 


BOARD  OF  NATURAL  RESOURCES 

The  Board  of  Natural  Resources  was  created  by  Chapter  508,  Acts 
of  1941,  Its  function  is  to  coordinate  the  activities  of  the  several 
State  Departments  that  are  concerned  with  the  conservation  of  natural 
resources,  including  the  Department  of  Tidewater  Fisheries,  Department  of 
Game  and  Inland  Fish,  Department  of  State  Forests  and  Parks,  Department  of 
Geology,  Mines  and  I'Jater  Resources,  and  Department  of  Research  and  Education, 

The  Board  of  Control  is  made  up  of  the  Chairman  of  the  Department 
of  Tidewater  Fisheries,  who  serves  as  Chairman,  the  adMnistrative  heads 
of  the  four  other  departnents,  and  eight  members  appointed  by  the  Governor 
for  five-year  terms. 

The  Department  of  Game  and  Inland  Fish  is  financed  from  the  pro- 
ceeds of  Hunting  and  Fishing  Licenses.  These  funds  are  reserved  solely 
for  the  use  of  the  Game  and  Inland  Fish  Commission,  Any  normal  construction 
program  of  this  agency  would  not  be  a  charge  on  the  St::;,te's  General  Fund, 
either  by  taxation  or  selling  of  bonds. 

The  valuations  and  operating  budgets  for  the  departments  under 
the  jurisdiction  of  the  Board  for  the  past  several  years  are  as  follows: 
Year  Valuation  Operating  Budget 

1939  f^   940;  73  5  $   679,060 

1940  1^007.337  624,530 

1941  1,214'..  760  628,123 

1942  1,293 '.Oil  627,490 

1943  1,372,308  455,051  ^ 

1944  1,375,415  697,443 

1945  ■  l,51o,629  765,846 

1946  ,2,197,905  944,279 

1947  2,245,605  1,197,920 

1948  2,332,890  1,393,451 


1/  End  of  fiscal  year  changed  from  September  30  to  June  30, 
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The  annual  operating  budgets  of  the  Board  itself  for  the  past 
several  years  were  as  follows j 

Year  Operating  Budget 

19^2  I   1,24.2   ^ 

194.3  3,77A  y 

194.^  5,34.7 

19^5  ,  5;4.35 

194.6  6,708 

1947  3  805 

194.8  9;276 


1/  End  of  fiscal  year  changed  from  September  30  to  June  30, 
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Department  of  Research  and  EduGation 

The  Chesapeake  Biological  Laboratory  v/as  formally  opened  at 
Solomons  in  1932,     This  research  laboratory,  nov;'  the  headquarters  of  the 
Department  of  Research  and  Education,  which  was  created  in  19^1,  is  con- 
cerned primarily  with  the  applied  aspects   of  conservation.     The  Department, 
under  the  direction  of  five  members  appointed  by  the  Governor  for  five-year 
terms,  is  also  responsible  for  the  State  Weather  Service,  conservation 
education,  and  hatcheries  for  commercial  fishes. 

The  Department's  valuation  (plant,  equipment,  and  land)  and 
annual  operating  budget  are  as  follows: 

Operating  Budget 


$  7,9U3 
16,932 
17,U98 
IiO,908 
U7,930 
52,693 
62,UlU 
83,112 


year 

Valuation 

1939  1/ 

■* 

19)40  1/ 

m. 

i9ia 

$  109,500 

19ii2 

118,500 

19ii3 

120,500 

19Ui 

122,900 

19I6 

1214,636 

19h6 

125,850 

19hl 

131,500 

19U8 

132,012 

1/     Under  the  University  of  Jfaryland, 

2/     End  of  fiscal  year  changed  from  September  30  to  Juno   30, 
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Departmental 
Priority 
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A 

A 
A 
A 
6 
B 
B 
C 
C 


Weather  Service  Shelters 

Administration  and  Research  Building 

Experimental  Aquaria 

Shad  Reao'lng  Ponds 

Research  Building 

Shad  Rearing  Pond 

Eastern  Shore  Sub-Station 

Terrapin  Hatchery 

Western  Maryland  Sub-Station 


Total 

Estimated 

Capital 

Coat 


2,000.00 
130,160.00 

5,000.00 
12,000,00 
91,000,00 

6,000.00 
12,000.00 
10,850.00 
12,000,00 


990 

no 

160 

660 

75 

uo 

1,800 
340 


status 
of 

Plans 
&Site 


10 
10 
10 
10 
10 
10 
10 
10 
10 


Constr 
Time 

in 
Mos. 


1 

12 
U 
U 

12 

6 

10 

6 


Est 
Life 
in 
Yr». 


20 

100 

50 

100 

100 

100 

60 

60 

60 


Submitted  by: EIJL  .Truitt 

(Name) 


-DJxector- 

(Title) 
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Department  of  State  Forests  and  Parks 

The  Department  of  State  Forests  and  Parks  is  responsible  for  the 
operation  of  nine  State  Forests  and  six  State  Parks,  consisting  of  about 
119,185  acres  in  eleven  counties.  The  Department,  organized  in  1941»  is 
headed  by  a  Commission  of  five  members  appointed  by  the  Governor  for  terras 
of  five  years. 

Of  the  land  under  the  Department's  supervision,  some  70,000  acres 
are  ovmed  by  the  State  and  4-2,000  acres  are  owned  by  the  Federal  Government, 
The  latter  is  made  available  to  the  State  under  99-year  leases.  The  Depart- 
ment has  two  main  functions;  first,  timber  production  and  watershed  pro- 
tect ionj  second,  establishment  and  development  of  recreational  areas  for 
the  people  of  the  State,  The  Department  also  administers  the  Forest  Con- 
servancy Districts  Act  concerned  v/ith  the  practice  of  forestry  on  private 
woodlands. 

The  Department's  valu.ation  (plant,  equipment,  and  land)  and  annual 

operating  budget  are  as  follows! 

Year  Valuation  Operating  Budget 

1939  $   420,022  I   Ul,184- 

19^0  470,473  62,149 

1941  614,945  55,139 

1942  669,260  63,489  , 

1943  736,700  52,605  i/ 

1944  736,700  86,871 

1945  777,156  113,935 

1946  1,473,062  164,012 

1947  1,475,062  204,807 

1948  1,480,062  289,473 


1/  End  of  fiscal  year  changed  from  September  30  to  June  30, 
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Departmental 
Priority 


By 

No. 


By 
Group 


1 

1 

2 
2 
2 
2 
3 
2 
2 
2 
2 
2 
2 
1 
2 
2 
1 
2 
1 
1 
2 
2 
2 


NAME  OF  PROJECT 


Eqidpnent  storehouse  -  Savage  River  St.For, 
Water  Supply  -  Elk  Neck  State  Park 
Auto  Parking  area  -  Elk  Neck  State  Park 
Construction  Roads  &  trails  -  Elk  Neck  S.P. 
Sanitation  -  Elk  Neck  State  Park 
Telephone  &  Electric  lines  -  Elk  Neck  S.P. 
Cabin  -  Elk  Neck  State  Park 
Construction  2  camps  -  Elk  Neck  State  Park 
Construct  Lodges  -  Elk  Neck  State  Park 
Docks  and  Boats  -  Elk  Neck  State  Park 
Bathhoaee  and  beach  -  Elk  Neck  State  Park 
Supt.'s  Headquarters  -  Elk  Neck  State  Park 
Picnic  Facilities  -  Elk  Neck  State  Park 
Repair  Shop  -  Patapsco  State  Park 
Construction  Roads  and  Ti^ils  -  Herrington  M, 
Auto  Parking  Areas  -  Herrington  Manor 
Water  Supply  -  Herrington  Manor 
Cabins  -  Henrington  Manor 
State  Forest  Nurseiy 

Water  Supply  -  Picnic  Area-Sviallow  F.S.F. 
Road  Repairs  -  Picnic  area  -  SwallowF.S.F. 
Dock  &  Boat  House  -  Herrington  Manor 
Swimming  Facilities  -  Herrington  Msmor 


Note: 
#1 


-  Land  for  improvements  in  State 
ownership. 
Preliminary  plans  on  hand  for  all  the 
above  with  detailed  blueprints  for  a 
portion  on  file. 


Total 

Eatimktcd 

Capital 

Coat 


1     8,000 

10,000 

75,000 

30,000 

10,000 

7,500 

4.5,000 

50,000 

50,000 

10,000 

25,000 

25,000 

2,500 

22,500 

5,000 

3,500 

1,500 

38,500 

^3,100 

5,500 

2,500 

10,000 

5,000 


Annual 
IncreaM  -f- 
Decr«a0«  — 
in  Operating 

Badget 


same 
n 

Decrease 

same 
Decrease 


Self-Siis. 
II 

same 

Decrease 

same 
Decrease 

same 
Decrease 

same 
Decrease 


same 
It 

iSelf-Sus. 
n 


status 

of 
Plans 
&Site 


#1 
II 

It 

n 
ti 
n 
II 
n 
It 
n 
n 
n 
tt 
tt 
tt 
tt 
tt 
tt 
n 
n 
It 
tt 
n 


Constr. 
Time 
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Priority 
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3 
k 

1 
3 
1 
1 
3 
2 
3 
3 


By 
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Plode  Facilities  -  Swollov  Falls  Pionle  Ar«(, 
Auto  Parking  Area  -  Suallov  Falls  Pionio  Arei, 
Sanitation  construction  >  Svallov  F,  P.  A. 
Eleotrio  Lines  -  Svallov  Falls  Pionio  Az«a 
Water  Supply  -  Nev  Gemany  Recreation  Area 
Sanitation  -  Nev  Germany  Recreation  Area 
Lodges  -  Nev  Germany  Recreation  Area 
Cabins  construction  -  Nev  Germany  Reo*  Area 
Auto  Parking  Area  -  Nev  Germany  Rec.  Area 
Roads,  construct,  surface  -  Nev  Ger*  Reo.Arei 


Note: 
#1 


Land  for  io^ovements  in  State 

ovnership« 

Preliminary  plans  on  hand  for  all  the 

above  vith  detailed  blueprints  for  a 

portion  en  file* 


Total 

Estimated 

Capital 

Cost 


2,350 
1,000 
4,100 
3,000 
3,500 
2,500 
25,000 
45,000 
1,500 
4,600 


3elf-Sus. 
Sane 
Sane 
Increase 

Self-Sus« 


Self  -Sue* 

Self  -Sue. 

Sane 

Sane 


Annnal 

Increase  -f" 

Decrease  — 

in  Operating 

Bad(ct 


Statui 

of 
Plans 
SSIte 


#1 

n 
n 

D 

1 
n 

n 

n 

« 
n 


Conttr. 

Time 

In 

Mos. 
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Department  of  Game  and  Inland  Fish 

The  Department  of  Game  and  Inland  Fish,  established  in  1943>  has 
existed  in  one  form  or  another  since  1396,  Heading  the  Department  is  a 
Commission  of  five  members,  appointed  by  the  Governor  for  terms  of  five 
years.  The  Department  enforces  the  game  and  fresh-water  fish  laws  pro- 
miilgated  by  the  Commission  and  issues  angling  and  hunting  licenses.  The 
proceeds  from  the  different  licenses  are  used  to  finance  the  operations 
of  the  Department, 

The  Department  owns  game  farms  and  refuges  totaling  10,630  acres. 
It  also  leases  another  12,774.  acres.  The  State-owned  game  farms  operated 
by  the  Department  are  as  follows:  Gwynnbrook  State  Game  Farm  in  Baltimore 
County,  Wicomico  State  Game  Farm,  Montgomery  County  Game  Farm,  and  VJash- 
ington  County  Game  Farm, 

Since  194-0,  the  Department  has  acquired  and  developed  the  follow- 
ing wildlife  demonstration  areas;  Indian  Springs,  1,265  acres?  Idylwild, 
521  acresj  Millington,  561  acres;  Girdletree,  550  acres;  Wellington,  380 
acres;  and  LeCompte,  4-79  acres.  Purchase  of  these  was  made  possible  under 
the  Federal  Aid  in  Wildlife  Restoration  Act.  The  Department  also  owns  and 
operates  a  fresh-water  fish  hatchery  at  Lewistown,  Frederick  County, 

The  Department's  valuation  (plant,  equipment,  and  land)  and  annual 
operating  budget  since  1939  are  as  follows: 

Year  Valuation  Operating  Budget 

1939  ^  213,260  $  125,587 

1940  228, /+65  177,747 

1941  235,780  211,160 

1942  248,133  189,413  ,  / 

1943  257,307  137,042  y 

1/  End  of  fiscal  year  changed  from  September  30  to  June  30, 
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Department  of  Game  and  Inland  Fish  (Continued) 


Year  Valuation  Operating  Budget 

19^4  I    252,913  $    209,812 

1945  255,825  220,007 

1946  266,423  249,479 

1947  338,558  385,562 

1948  371,511  317,697 
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Priority 


By 
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1 
1 
1 
1 
1 
1 

2 


By 
Group 


NAME  OF  PROJECT 


Beaver  Creek  Trout  Hatdiery 
Warm  Water  Fish  Program 
Farm  Game  CooperatlTe  Program 
ULld  Waterfowl  Management  Program 
Ifi-llLngton  Headquarters 
Helocatlon  of  Wild  Turkey  Farm 
Restoration  of  Idylnild  Lake 


Submitted  by:i 


Total 

Eatlmatcd 

Capital 

Coat 


$72,000. 

8,000. 

150,000. 

65,000. 

10,000. 

18,5bO. 

7,U50. 
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Increase  + 
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in  Operating 

Bttdcet 
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3,000. 

20,000. 

2,000. 

500. 
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60 
2li 
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Departinent_gf .  Geology^  liines  and  Vfater  Resoitrces 

The  Department  was  created  in  1941  to  supersede  the  State  Geo- 
logical and  Econoiaic  Survey  Advisory  Coiraaission,  the  Bureau  of  i lines,  the 
Uater  Front  Cornuiission,  and  the  Water  Resources  Comriiiscion,  It  is  under 
the  direction  of  a  Commission  of  five  menbers  appointed  by  the  Governor  for 
terns  of  five  years. 

The  Commission  e::erGlees  general  supervision  over  all  matters 
pertaining  to: 

1.  Tlie  conduct  of  topographic,  geologic,  hydrographic,  and 
magnetic  surveys. 

2.  The  preparation  of  topographic,  geologic,  and  other  types  of 
maps  to  meet  specific  needs. 

3.  The  preparation  of  reports  on  the  extent  and  character  of  the 
State's  mineral  and  vrater  resources. 

4..  Tlie  control,  as  far  as  practicable,  of  the  appropriation  or 
use  of  surface  and  uiiderground  v/aters  of  the  State,  and  the 
control  of  the  construction  and  repairs  of  reservoirs,  daBis, 
and  v/aterway  obstructions. 
5.  The  investigation  and  recoriii-.endation  of  plans  and  policies  for 
erosion  protection  of  the  v;aterfront  and  vjaterways  of  the 
State. 
The  Bureau  of  liines,  a  separate  unit  within  the  Department,  is 
responsible  for  the  inspGctioi:i,  sanitation,  ventilation  and  safeguarding 
of  all  the  operations  connected  v;ith  mining.  It  has  jurisdiction  over  the 
weighing  of  all  coal  mined  in  the  State  and  the  testing  of  scales  used  by 
dealers  selling  solid  fuel,  except  in  BEiitimore  City, 
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The  valuation  (plant,   equipraent,  and  land)  and  annual  operating 

budget  of  the  Department  are  as  follows: 

Year                                    Valuation  Qperatin;:;  Eudf^et 

1939                                   0     12,/+87  0     35,2A2 

19/^0                                       13,002  30,236 

19A1                                     13,017  37,969 

1942  14,150  39,544 

1943  12,833  31,232  l/ 

1944  12,G75.  41,G36 

1945  13,166  59,478 

1946  13,258  71,023 

1947  13,765  83,762 

1948  13,806  110,124 

According  to  advice  from  the  Board  of  Natural  Resoiu'ces,  the 

Department  does  not  have  a  current  capital  improvement  program. 


l/  End  of  fiscal  year  changed  from  September  30  to  June  30, 


/ 
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DeBartinent  of  _  Tidewater  Fisherj.es 

The  Department  of  Tidewater  Fisheries  was  created  in  19A1  to  regu- 
late and  control  the  tidewater  fisheries  in  the  State,   It  is  coraposed  of 
three  raenbers,  who  are  appointed  by  the  Governor  for  terras  of  six  years. 

A  three-part  prograra  is  presently  being  administered  by  the 
Departuent:   (l)  oyster  farningj  (2)  fish-management  through  coiiir.iercial 
licensing;  (3)  interstate  cooperation  in  the  crab  industry. 

The  valuation  (plant,  equipment,  and  land)  and  annual  operating 

budget  for  the  Department  are  as  follows; 

Year  Valuation  Operatin,-;  Budget 

1939  0  294,966  0  377,0^7 

194-0  295,^-7  346,398 

1941  241,518  •  315,912 

1942  2-42,968  318,112 

1943  2^^4,968  215,332  l/ 

1944  250,027  317,242 

1945  347,846  324,496 

1946  319,312  407,072 

1947  286,720  461,425 

1948  335,499  592,985 


1/  I]nd  of  fiscal  year  changed  from  September  30  to  June  30* 
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UNIVERSITY  OF  MARYLAND 

Tho  present  University  represents  the  merger  of  two  institutions, 
the  College  of  Medicine  of  Maryland,  founded  in  1807,  and  the  Ikryland  Agri- 
cultural College,  founded  in  1356,  After  various  changes,  these  two  insti- 
tutions were  merged  in  1920  and  became  the  University  of  Maryland, 

The  government  of  the  University  is  vested  in  a  Board  of  Regents 
consisting  of  eleven  members,  each  serving  for  nine  years.  One  member  is 
nominated  by  the  Maryland  State  Grange  and  one  by  the  Maryland  Farm  Bureau. 
All  appointments  are  by  the  Governor  v:ith  the  advice  and  consent  of  the 
Senate,  The  Board  also  serves  as  the  State  Board  of  Agriculture, 

The  University  is  located  at  College  Park,  Prince  George's  County, 
eight  miles  from  Washington  and  thirtj—two  miles  from  Baltimore,  The 
Professional  Schools  of  Medicine,  Nursing,  Pharmacy,  Dentistry,  and  Lavr,  and 
the  University  Hospital,  are  located  in  Baltimore.  The  Maryland  State 
College,  at  Princess  Anne,  is  a  division  of  the  University  of  Ikryland, 
Located  in  Somerset  County,  the  school  serves  as  the  Negro  land  grant 
college  in  liaryland.  Other  University  properties,  located  in  different 
parts  of  the  State,  are  operated  by  the  Livestock  Sanitary  Service  and  the 
Departm.ent  of  Veterinary  Science. 

The  University's  valuation  (plant,  equipment,  and  land)  and  annual 
operating  budget  since  1939  are  as  follows! 
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Year 

1939 
194-0 
1941 
Y)U2 
1943 
1944 
1945 
1946 
1947 
1943 


University 

Hospital 

)  2,467,320 
2,770,567 
2,777,259 
2,705,647 
2,793,628 
2,806,032 
2,306,032 
2,821,392 
2,878,723 
3,433,797 


Valuation 

College 

__Parlc__ 

0  4,695,840 
6,183,665 
6,352,320 
6,540,098 
6,613,227 
7,231,786 
7, 231, 78 o 
7,457,510 
9,671,960 
12,492,105 


Baltimore 

2,183,448 
2,822,150 
2,862,833 
2,901,435 
2,914,624 
2,967,474 
2,967,474 
3,003,929 
3,035,400 
3,093,440 


Princess 

Anne 

)  199,400 
430, 276 
432,995 
432,519 
433,132 
437,710 
437,710 
437,931 
440,519 
555,085 


VariouE 


•.i>  :i 


7,254 

35,704 
83,001 
90,550 
92,673 
93,914 
93, 9U 
94,724 
104,733 
130,759 


Oioerating  Budget 


I  ear 

1939 

1940 

1941 

1942 

1943  1/ 

194^. 

1945 

1946 

1947 

1943 


State  Funds 


0 


2,869,059 

3,140, 

3,279, 

3,990, 

3,273, 

5,141, 

4,'jj>0, 

5,4/'-, 


164 
473 
258  2/ 
375  2/ 
355  2/ 
342  2/ 


,609  2/ 

5,113,333  2/ 

11,705,531  2j 


Federal 
_FundB__ 

0  410,099 

404,903 
400,423 
400,087 
328,987 
514,306 
765,592 
618,976 
647,503 
571,744 


Livestock 
^_Service__ 

0  162,735 
221,918 
212,768 
191,027 
117,134 
166,073 
184,660 
165,037 
209,782 


Hospital 

0  411,290 
445,419 
493,563 


l/  End  of  fiscal  year  changed  from  September  30  to  June  30. 
2/  Includes  e;rpenditures  for  Hospital, 
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THE  JOHNS  HQPKII'IS  UIiTVERSITY 

School  of  En.'Tineerinfi: 

Chapter  90  of  the  Acts  of  1912  provided  for  the  establishment,  at 
The  Johns  Hopkins  University,  of  a  school  or  department  of  applied  science 
and  advanced  technology.  By  the  terns  of  this  Act,  the  State  of  iiaryland 
appropriated  C'600,000  for  the  erection  of  two  buildings  on  the  Homev/ood 
Campus.  At  the  same  time,  the  State  undertook  to  grant  the  University 
annually  a  sum  of  money  for  the  avrarding  of  engineering  scholarships  to 
worthy  studjnts  in  the  State.  The  School  of  Engineering  was  originally 
designed  for  300  students;  however,  its  enrollraent  during  the  current  school 
year  is  in  excess  of  1,700, 
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SIX-YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
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STATE  PLANNING 
COMMISSION 


Department: School  of  Engdjieerln^ 


Depaitmental 
Priority 


By 

No. 


By 
Group 


NAME  OF  PROJECT 


Total 

Estimated 

Capital 

Coat 


Annual 
Increase  + 
Decrease  — 
in  Operating 

Budget 


Laboratory  for  industrial  research 


11,500,000 


Engineering  classroom  and  laboratory 
building 


1,000,000 


0 


Submitted  byr 


(N«m») 


J'resident.M.th.e..Board...oi'...XrTis.tees.. 

(Title) 


(Carlyle  Barton) 
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Miffl^jiospim, 

Tills  institution  at  Prostburg  vms  established  by  Chapter  ULX   of 
the  Acts  of  1912,  idth  an  appropriation  of  025*000  for  the  purpose  of  pro- 
viding hospital  facilities  to  miners  and  their  families.  Today  it  serves 
as  a  general  hospital  for  the  residents  of  Frostburg  and  vicinity. 

The  Board  of  Trustees  consists  of  seven  members.  Four  members 
are  appointed  by  the  Governor,  tv/o  biennially  for  a  term  of  four  years. 
These  four  members  elect  three  additional  members  each  for  two-year  terms. 

The  valuation  (plant,  equipment,  and  land)  and  the  annual  oporu- 
ting  budget  of  this  institution  are  as  follows: 

Year  Valuation  Operating  Budget 

1939  %    60,519  s"?  28,72A 

1940  61,119  30,483 

1941  61,208  35,585 

1942  63,540  39,773 

1943  63,773  30,390  l/ 

1944  64,236  49,215 

1945  64,660  57,391 
19/.6  66,374  60,059 

1947  70,854  35,574 

1948  94,249  106,452 


l/  End  of  fiscal  year  changed  from  September  30  to  June  30, 
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DEPARTMENTAL  SUMMARY 


STATE  PLANNING 
COMMISSION 


,      ,    Miners  Hospital,  Frostlmrg,  Md.                           ,^  ^         9/8/48 
Department:-— H. :. Date 


Departmental 
Priority 


By 
Group 


NAME  OF  PROJECT 


Total 

Estimated 

Capital 

Cost 


Annual 

Increase  -\- 

Decrease  — 

in  Operating: 

Budget 


Status 

of 
Plans 
SSite 


Conslr. 
Time 


Mos. 


Est 
Life 


Yrj. 


MATERHITY  WING  AlTD  HURSES  HOME 
AS  ADDITION  TO  MINERS  HOSPITAL 


To  be 

determined 


48,740, 


Submitted  by: 


(Name) 
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STATE  DEP;J^T1EMT  OF  HEALTH 

The  State  Department  of  Health  is  headed  by  a  board  of  eight 
members,  including  the  Director  of  Health  and  the  Commissioner  of  Health 
of  Baltimore  City  as  ex  officio  members.  The  remaining  six  are  appointed 
by  the  Governor  for  a  term  of  six  years. 

The  Department  is  made  up  of  the  Execiitive  Office,  eight  bureaus, 
and  eight  divisions.  These  are;  Bureau  of  Vital  Statistics,  Bureau  of 
Communicable  Diseases,  Bureau  of  Bacteriology,  Bureau  of  Chemistry,  Bureau 
of  Sanitary  Engineering,  Bureau  of  Foods  and  Drugs,  Bureau  of  Child  Hygiene, 
and  Bureau  of  Medical  Services;  Division  of  Industrial  Health,  Division  of 
Oral  Hygiene,  Division  of  Hospital  Construction  and  Administration,  Division 
of  Public  Health  Nursing,  Division  of  Personnel  and  Accounts,  Division  of 
Legal  Administration,  Division  of  Mental  Hygiene,  and  Division  of  Tuber- 
culosis Ser^/ices, 
Chronic  Disease  Hospitals 

Chapter  li21  of  the  ucts  of  19U5  provided  for  the  establishment 
by  the  State  Board  of  Health  of  three  institutions  for  needy  persons  in 
the  counties  and  Baltimore  City  vfho   require  medical  nursing  or  custodial 
care  by  reason  of  chronic  illness  or  infirmity.  It  specified  that  one 
be  located  on  the  Eastern  Shore,  one  in  the  Eastern  part  of  the  ".Icstern 
Shore  convenient  and  accessible  to  Baltimore  City,  Baltimore,  Anne  Arundel, 
Carroll,  Hovrard,  and  Harford  counties,  and  one  in  ifcstorn  Maryland,  at 
points  to  be  selected  by  the  Board  \'dth  the  approval  of  the  Board  of  Public 
Works, 

The  Act  provides  that  the  cost  of  erection  and  equipment  of  the 
institutions  shall  be  paid  out  of  appropriations  in  the  budget,  or  by 
issuance  of  bonds.  Each  institution  shall  contain  tii/o  sections,  one  of 
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which  shall  be  a  chronic  hospital  and  the  other  an  infirmary.  The  State 
Board  of  Health  is  responsible  for  selection  of  a  superintendent  and  such 
other  personnel  as  may  be  necessary,  within  the  limits  of  the  budgetary 
appropriations  for  each  institution. 

According  to  Chapter  170  of  the  Acts  of  1943,  each  institution 
shall  have  a  Board  of  Visitors,  consisting  of  one  member  of  the  Board  of 
County  Commissioners  for  each  county,  and  the  Director  of  the  Department 
of  Public  '/felfare  of  Baltimore  City  in  the  area  served  by  such  institution. 
The  Board  of  Visitors  shall  make  periodic  visits  to  the  institution  and 
make  suggestions  to  the  State  Board  of  Health  concerning  their  conduct 
and  maintenance. 

The  Department's  Division  of  Hospital  Construction  and  Adminis- 
tration and  the  Bureau  of  Medical  Services  share  responsibility  for  the 
erection  and  administration  of  the  new  chronic  disease  hospitals,  Deers 
Head  Hospital  on  the  Eastern  Shore,  now  under  construction,  is  scheduled  for 
completion  soon  after  July  1,  1949. 
State  Tubercu3.osis  Sanatoria 

The  State  Tuberculosis  Sanatoria  consists  of  four  institutions: 
State  Sanatorium,  Frederick  County;  Mt,  Wilson,  Baltimore  County;  Salis- 
bury, Wicomico  County;  and  Henryton,  Carroll  County,  Under  Chapter  583 
of  the  Acts  of  1947,  the  control  and  supervision  of  all  State  tuberculosis 
sanatoria  was  transferred  to  the  State  Board  of  Health,  The  Department's 
Division  of  Tuberculosis  Services  has  assumed  the  functions  of  the  former 
Maryland  Tuberculosis  Sanatoria  Commission, 

The  valuations  (plant,  equipment,  and  land)  of  the  four  institu- 
tions since  1939  are  as  follows; 
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St 

ate  Sanatorium 

Mt,  Wilson 

Salisbury 

1939 

$1,034,215 

$679,648 

$174,906 

194.0 

1,038,536 

761,340 

175,342 

1941 

1,064,712 

777,453 

175,600 

194-2 

1,132,955 

778,548 

176,182 

194-3 

1,176,432 

779,005 

176,517 

1944- 

1,196,838 

779,741 

176,670 

19A5 

1,205,603 

781,187 

176,670 

194-6 

1,207,193 

810,563 

176,718 

1947 

1,211,703 

872,163 

176,739 

1948 

1,221,688 

875,806 

192,512 

State  Tuberculosis  Sanatoria  (Continued) 

Valuation 

Henryton 

$  894,197 
979,378 
1,120,570 
1,126,551 
1,127,463 
1,130,278 

1,132,233 
1,134,816 
1,138,610 
1,148,252 

The  combined  annual  operating  budgets  for  the  State  Sanatoria 

for  the  ten-year  period  are  as  follovrs; 

Year  Operating  Budget 

1939  ■  I   541,950 

1940  664,661 

1941  675,250 

1942  764,300 

1943  716,434 

1944  938,055 

1945  952,282 

1946  1,029,817 

1947  1,408,335 

1948  1,614,351 
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STATE  PLANNING 
COMMISSION 


Department: MJf9r^...ivM9ii.J?A..f}^J?^]^H-^ Date-.^Pyemperx^^^o.... 

Departmental 

Total 

Annual          Status 

Constr. 

Est 

Priority 

NAME  OF  PROJECT 

Eatlmatcd 

Increase  +           of 

Time 

Life 

By 

By 

Capital 

in  Operating 

Plans 

in 

In 

No. 

Group 

Cost 

Budget 

&Site 

Mos. 

Yr«. 

1 

A 

Boiler  Hoiise  -  Baltimore 

t       300,000 

2 

A 

New  Office  Building  -  Baltimore 

Chronic  Disease  Hospitals 

1,300,000 

1 

A 

Hospital  for  Baltimore  area  -  Stxidles  and 
Land 

150,000 

2 

A 

Hospital  for  Eager s town  Area  -  500  beds, 

including  utilities 
Staff  Quarters  -  Superintendent's  House, 

furnished 

Director's  Quarters  -  3  duplex  units 

Ifurses  Quarters 

Deer's  Heeid  Hospital 

6,175,000 

44-,  000 
120,000 
375,000 

1 

A 

Staff  Quarters  -  Superintendent's  Residence, 
furnished 
Three  Duplex  Residences,  furnished 

44,000 
120,000 

2 

A 

Garage  and  Repair  Shop 

25,000 

3 

A 

Landscaping  and  Roads 

60,000 

4 

A 

Bridge 

100,000 

1 

A 

State   (T.B. )  Sanitoritm,  Sahniasville 

New  Service  Wing  -  Addition  to  V.F.  Cullen 

Building 

900,000 

2 

A 

Staff  Quarters  -  Convert  Administration 
Building  into  25  ualts 

30,000 

3 

A 

Enclose  Four  Open-Porch  Buildings  -  10  beds 
each 

30,000 

4 

A 

New  Shop  Biiilding 

State  (T.B.)  Sanitorivna.  Pine  Bluff 

25,000 

1 

A 

Staff  Quarters  -  Remodeling  of  present 
quarters 

25,000 

2 

A 

New  Elevator 

/7      n 

30,000 

Submitted  by:. 


J 


(Name) 


Director 

(Title) 
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COMMISSION 


Department: Stete..Board..<^„Healtfe..(Cra        Date.-Npvember  194S. 


DsiwrtiMatil 
PiiMtty 


By 
Ho. 


By 
6n»p 


NAME  OF  PROJECT 


Total 

Botinuted 

Capital 

Coot 


Annoal 
Inercau  -|- 
DecraaM  — 
in  Operatine 

Bodsct 


Statin 


1 

2 
3 

1 
2 


State  (T«B.)  Sardtorlum.  Henryton 

Laundzy 

Nurses  Qoarters  -  Furnishings  and  utilities 
included 

Bepalrsy  Elevator,  Kitchen  and  Refrigera- 
tion Facilities 

Wing  Addition  -  2^0  beds 

State  (T.Ba)  Sanitorium.  Mb.  Wilson 
Hospital  Building  -  300  beds,  equipment 

and  utilities 
Staff  Quarters  -  Furnishings  and  utilities 
indtided 

Two  Duplex  Units  -  each  for  2  physicians 
Tifo  Apartznent  Buildings  -  each  for  16 
emplt^ees 

TOTAL 


% 


50,000 

375,000 

125,000 
200,000 

4,000,000 

82,000 
222.000 


#14,907,000 


Sabmitted  by: 


Director 

(Title) 
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DEPARTMENT  OF  MOTOR  VEHICLES 

The  Department  of  Motor  Vehicles,  created  in  1910,  is  headed  by 
a  Commissioner  who  is  appointed  by  the  Governor  for  a  term  of  four  years. 
The  Department  has  jurisdiction,  subject  to  revievf  by  the  courts,  over 
registering,  titling,  licensing,  driving  qualifications,  collection  of 
fines,  and  other  matters  which  control  the  operation  of  motor  vehicles 
within  the  State, 

All  fees  for  registration  and  titling  of  motor  vehicles  and  all 
fines  levied  by  Justices  of  the  Peace,  Magistrates,  and  the  Traffic  Court 
of  Baltimore  City  are  collected  by  the  Department  and  credited  to  the  Motor 
Vehicle  Revenue  Fund,  after  payment  of  necessary  expenses  as  provided  by 
Chapter  560  of  the  Acts  of  1947, 

The  Department's  valuation  (plant,  equipment,  and  land)  and  its 

operating  budget  since  1939  are  as  follovrs: 

Year  Valuation  Operating  Budget 

1939      ■       $    377,4.86  $    340,657 

194.0  395,811  350,805 

1941  401,392  337,766 

1942  4.06,766  379,712 

1943  412,647  305,309  i/ 

1944  415,665  318,264 

1945  416,353  353,745 

1946  431,883  435,081 

1947  452,149  650,939 

1948  961,135  979,718 


1/  End  of  fiscal  year  changed  from  September  30  to  June  30, 
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STATE  PLANNING 
COMMISSION 


Department : 


.Dflpar.tiiBiit..Df..ltotDr.  .Vehiclaa Date.June.  .29,  19^8- 


Departmental 
Priority 


By 

No. 


By 
Group 


NAME  OF  PROJECT 


27  State-owned  and  operated  inspection 
stations  -  5  stations  Jointly  in  Baltimore 
City  and  Baltimore  Coiinty  and  one  station 
each  in  the  other  coointies  throvighout  the 
State. 


Total 

Estimated 

Capital 

Cost 


$1,251,710 


Annual 

Increase  + 

Decrease  — 

in  Operating 

Badset 


l^3,137-« 


status 

of 
Plans 
SSite 


Constr. 

Time 

In 

Mos. 


Est 
Life 
in 
Yrs. 


Submitted  by; 


ammiasioner— of„Mb.tQr.-y.ehicles.. 
(TitIe) 
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MARYLAI^ro  STATEUOADS  COMMISSION 

The  1943  edition  of  the  Six-Year  Capital  Improvement  Program 
listed  the  State-v;ide  distribution  of  road  work  i/hich  was  planned  for  the 
next  five  years.   The  average  annual  estimated  expenditure  was  (^11, 000, 000. 
At  the  tii-.ie  of  publication  of  the  program  this  seemed  a  reasonable  f igtire 
for  work  to  be  done  and  revenue  to  be  realized,  World  I7ar  II,  hov;eveij  com- 
pletely disrupted  the  plan.  Construction  was  drastically  ciu-tailed  and 
gasoline  tax  revenues  likewise  decreased.  For  five  years  the  average  annual 
sura  expended  for  roads  \;as  about  .'}4-,  500, 000  instead  of  the  ()11,000,000 
originally  planned.  As  a  result  there  developed  a  serious  deficiency  in 
highway  facilities.  Upon  accession  to  office  Governor  Lane  took  steps 
immediately  to  remedy  this  condition. 
Revenue  Bond_  Bill 

The  General  Assembly  in  19/+7  passed  a  Revenue  Bond  Bill  (Chapter 
561)  authorizing  the  construction  of  bridges,  tunnels,  and  motorways  wher-  - 
ever  the  volume  of  traffic  \rould  assure  self -liquidating  projects  without 
expense  to  the  general  taxjoayer  and  without  pledging  the  faith  or  credit  of 
the  State,  Under  the  provisions  of  this  bill,  the  State  Roads  Commission 
has  autJiority  to  construct  toll  roads  similar  to  the  high-speed  expressv/ays 
of  Uew  York  State, 
Cons  true  tion  Jond.  .Bi]  J. 

At  the  saiae  session,  another  bill  (Chapter  560 )  \;as  enacted  to 
provide  for  a  complete  rearrangement  of  State  financing  and  administration  of 
the  construction  and  maintenance  of  the  highway  system,  VJith  the  passage  of 
this  bill,  all  distinctions  between  the  funds  formerly  labeled  as  the  lateral 
road  gasoline  ta^-  and  the  grade  elimination  gasoline  tax  \irere  eliminated. 
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The  gasoline  ta::  vras  incireased  frora  four  to  five  cents  a  gallon.  Distribu- 
tion of  the  "Gasoline  Ta:c  Fund"  \/as  provided  as  follov;s: 

Fifty  per  cent  to  the  State  Roads  Cornriiission,  for  debt  service 
on  existing  bond  issues j  for  debt  service  on  bonds  issued  in  the 
future  for  highway  construction;  and  for  pay-as-you-go  construc- 
tion projects. 

IMrty  per  cent  to  the  ilayor  and  City  Council  of  Baltimore,  for 
street  and  highway  construction  and  maintenance,  and  for  debt 
service  on  street  and  highvray  bonds. 

Twenty  per  cent  to  the  counties  and  municipalities  of  the  State, 
for  construction  and  maintenance  of  roads,  highvrays,  and  streets, 
and  for  debt  service  on  road  bonds. 

Tlie  State  Roads  Coniriiission  \;as  also  empov/ered  to  issue  0100,000,000 
of  State  Highway  Construction  Bonds,  the  proceeds  of  i/hich  v/ere  to  be  used 
over  a  five-year  period  to  construct  a  modern  highvray  systera  in  the  State 
of  Ilaryland,  It  was  provided  that  the  debt  service  on  these  bonds  would  be 
met  by  the  State  Roads  Coramission's  share  of  the  gasoline  tax  and  the  motor- 
vehicle  titling  tax. 

The  revenues  of  the  Depai'tment  of  llotor  Vehicles,  with  the  excep- 
tion of  payments  for  salaries  and  expenses  of  the  Departnent,  the  Traffic 
Court  of  Baltimore  City,  aiid  the  Trial  llagistrates,  v/ero  set  aside  in  a 
"Motor  Vehicle  Revenue  Fund, "  From  thj.s  fund  provision  i/as  made  for  servic- 
ing of  outstanding  Refunding  and  Improvements  Bonds,  authorized  by  Chapter 
884.  of  the  Acts  of  194-1,  and  for  supplementing  in  the  same  ratio  the  allo- 
cations made  under  the  Gasoline  Tax  Fund  to  the  counties  and  municipalities. 
The  Chesapealce  Bay  Bridge 

In  1937,  the  Sta.te  Roads  Commission  adopted  a  primaiy  bridge  pro- 
gram contemplating  the  construction  of  four  bridges,  one  across  the  Susque- 
hanna River,  one  across  the  Potomac  River,  one  across  the  Chesapealce  Bay, 
and  one  across  the  Patapsco  River  in  Baltimore  City,   The  folloi/ing  year 
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Congress  approved  the  construction  of  all  four  bridges  and  further  provided 
that  their  revenues  be  pooled  so  that  the  more  successful  projects  could 
help  finance  the  others  and  thereby  make  the  bonds  issued  more  attractive 
to  investors* 

Under  these  terms  the  first  tvro  bridges  have  been  completed,  vath 
the  aid  of  grants  from  the  Federal  Government,  and  are  in  successful  opera- 
tion. Construction  of  the  tliird  bridge,  across  the  Chesapealce  Bay,  will  get 
underway  catly  in  January,  The  site  was  finally  chosen  from  Sandy  Point  to 
a  point  on  Kent  Island,  and  the  design  was  approved  foi*  a  sei'ies  of  truss 
spans  from  each  side  leading  to  a  suspension  span  of  1,500  feet  lateral 
clearance  sufficiently  high  to  permit  the  safe  passage  of  any  transoceanic 
vessel  entering  the  Pol't  of  Baltiiaore*  The  bridge  bonds^  which  i;ere  sold 
on  October  27,  1940,  included  Olo,500>000  serial  bonds,  duo  1952*67,  v;ith 
interest  rates  from  3^  to  2-^-^,  and  019,000,000  term  bondSj  due  October  1, 
1972,  at  3,7$, 

It  is  expected  that  construction  of  the  bridge,  which  vill   have  a 
total  length  of  7.11  iiiilcs  including  approaches,  will  take  about  two  years 
and  eight  months  to  complete.   The  north  and  south  interregional  traffic 
which  this  bridge  vfill  attract  will  necessitate  improvement  of  some  of  the 
Eastern  Shore  roads  leading  to  the  major  arteries. 

Table  7  lists  projects  completed  in  the  past  two  years,  as  v;ell 
as  incomplete  bridges  and  highways  reported  by  the  State  Heads  Commission  on 
August  11,  19/^8, 

Some  idea  may  be  obtained  concerning  the  increased  magnitude  of 
the  work  of  the  State  Roads  Commission  in  the  postwar  period,  by  comparison 
of  the  follov;ing  surmary  of  the  programs  of  the  State  Roads  Commission  since 
19U; 
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Contracts 

Conpletcd 

Awarded  But 
Incomplete 

Contracts 
Completed 

Awarded  But 
Incomplete 

1944  0  1,316,658 

1945  1,957,345 

1946  491,819 

,,,7,964,373 

1946 
1947 
1948 

$  1,631,907 

7,348,951 

...,3,,762,759 

18,541,934 

Totals  0  3,765,822 

$  7,964,373 

Totals  §12, 793, 617 

0  18,541,984 

Grand  Total   0  11,730,195 


Grand  Total   $  31,335,601 


It  is  noteworthy  that  the  \;ork  under  construction  and  completed 
during  the  1946-1948  period  exceeded  the  preceding  period  by  167^,  represent- 
ing an  increase  of  Ol9,605,406, 
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TABLE  7 


STATE  ROADS  C0MIS3I0N 
A.  CONTRACTS  COMPLETED  IN  1946  i/ 


Bridges 

Description  Cost 

Bridge  over  Severn  River  $  16,278.50 
Bridge  over  Mason  Branch,  County  road  from 

Ruthsburg  to  Ridgely  11,717.00 

Box  culvert  on  Denton  -  Federalsburg  Road  15,248.00 

Bridge  over  Wagram  Creek,  road  from  Pocomoke 

City  to  Virginia  Line  22.974.00 

Total  $  66,217.50 


Highways 

Description  Miles         Cost 

Portion,  Cambridge  -  Vienna  Road 
Relocation  of  Dead  Man's  Curve,  Baltimore 

and  VJashington  Doiolevard 
Portion,  Pocomoke  City  -  Virginia  Line 

Road 
Seeding  and  mulching  slopes, Light  Street 

Road  and  5th  Avenue,  North  at  Glen  Burnie 
Seeding  and  mulching  slopes,  Fort  Meade- 
Laurel  Road 
Portion,  Defense  Highway 
National  Pike  through  Frostburg 
Sewer,  Reisterstown  Road  near  Glengyle 

Avenue 
Portion,  Main  Street,  Denton 
Property  adjustments 

Portion,  Chesapeake  City  ~  Bethel  Road 
Portion,  Maryland  Route  313,  Sharptov/n 

to  Brookview 
Portion,  Brunsv;ick  -  Point  of  Rocks  Road  . 
Portion,  Chcsterville  -  Crumpton  Road 
Portion,  Baltimore  -  Washington  Boulevard 
Portion,  Baltimore  -  Washington  Boulevard 
Road,  McGinnes  to  U,  S,  Route  213,  south 

of  Chestertown  4.70        23,004.00 


1/  Not  reported  in  1947  edition  of  "Six-Year  Capital  ImprovenBnt 
Program," 


4.735 

$  373,047^.00 

0.511 

116,678.20 

2.652 

236,818.40 

10,612.25 

6,6 
7.57 

5,250.00 
48,240.00 
99,148.00 

0.127 

0.258 

785.00 
12,263.75 

1,848.00 

9,668.25 

4.9 

0.981 
2.12 
5.00 
4.86 

68,201.00 

56,897.00 

11,770.75 

137,926.00 

154,402.00 
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TABLE  7  (Continued) 
STATE  ROADS  COMinSSION 
A.  CONTRACTS  COMPLETED  IN  194-6  1/ 

HJRhways 

Description  Miles        Cost 

Portion,  Ingleside  -  Roe  Road  0.876  ^6       4-, 830. 00 
Portion,  Blakiston  Island  Road,  Boonsboro  - 

Sharps  burg  9,24-0.00 

Portion,  Shepherdstown  Road  7.84  25,256.00 

Portion,  Airport  Road  beginning  at  Mt,  Herman  1.111  24,531.4-0 

Portion,  Pocomoke  City  -  Virginia  Line  Road  2.339  185,276.00 

Total  1,615,690.00 

B, CONTRACTS  .^CO^^PLETED  IN  1947 

Bridges 
Description  Cost 

Timber  pile  dolphins,  lay  slip  of  Sandy  Point 

Terminal  $         8,884.00 

Repairs,  bridge  over  Choptank  River  3,623,00 
Bridge,  over  Little  Elk  Creek  from  Luttons 

Corner  to  Childs  37,465.00 

Timber  pile  bridge,  over  Island  Creek  22,685.00 
Bulkhead,  St.  Mary's  River  at  St,  Mary's 

Seminary  19,310.00 

Bridge,  over  Potomac  River  at  Sandy  Hook  769,667.50 
Extension  of  bridge  fenders,  IJicomico  River 

at  Salisbury  3,800,00 

Bridge  over  Sinepuxent  Bay  14,885.00 
Bridge  floor,  Potomac  River  at  Wiley's  Ford, 

Cumberland  17,051,99 

Bridge  sidewalk,  Patapsco  River  at  Sykesville  3,840.00 
Timber  pile  bridge,  Sullivan  Branch  near 

Federalsburg  9,758.50 

Scour  protection  of  piers,  Potoiiiac  River  Bridge  19,231.00 

Treated  Timber  bridge  18,395.00 

Bridge,  Tiber  Run,  Ellicott  City  17,232.00 

Treated  Timber  pile  bridge  12,275.00 

Bridge,  Pocomoke  River,  U.S.  Route  213  128.140.75 

Total  $1,111,239.34 


1/  Not  reported  in  1947  edition  of  "Six-Year  Capital  Improvem^ent  Program," 


TABLE  7  (Continued) 


B.  CONTRACTS  COI-IPLETED  IN  19^7 


Highways 
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Description 

Portion,  Vacke  Road  beginning  at  Braddock's 

Road 
Portion,  U.  S»  Route  220  along  McMullen  Higliway 
Portion,  Governor  Ritchie  Highway 
Portion,  U.  S.  Route  301 
Portion,  Reisterstovm  -  Hanover  Road 
Road,  BoJ-timore  -  Carroll  County  Line 
Portion,  Pulaski  Highv/ay 
Portion,  Pulaski  Highway 

Storm  water  sewer,  south  side  of  Belair  Road 
Portion,  U,  S,  Route  11,  York  Road 
Portion,  York  Road  at  Tov;son 
Portion,  l^iaryland  Route  151,  North  Point 

Road 
Portion,  Easton  -  Matthews,  Denton  Road 
Portion  Federalsburg  -  Smithville  Road 
Portion,  Taneyt.own  -  Trevanion  Road 
Portion,  Bachrnan  Mills  -  Melrose  Road 
Portion,  Baust  Church  Road 
Property  adjustments 
Property  adjustments 
Portion,  Steel  Neck  Road 
Portion,  Church  Creek  -  Gum  Swamp  Road 
Relocation,  portion  of  Heigerstown-Myersville, 

Frederick  Road 
Portion,  Galena  -  Sassafras  Road 
Crystal  Springs  Avenue  from  Central  Avenue 

to  l^rlboro  Road 
Ciirb  and  resurfacing,  Rhode  Island 

Avenue 

Ceiiui-al  Avenue,  Maryland  Route  214. 


Miles 


Cost 


Portion, 

Portion. 


Colesville  Road 
Gunpowder  Road 


Portion,  V/oodyard  -  Rosaryville  Road 

Portion,  University  Lane 

Portion,  Barclay  Church  Hill  Road 

Property  adjustments 

Portion,  Revel's  Neck  Road 

Portion,  Maryland  Route  696 

Portion,  Jenkins  Creek  Road 

Portion,  Maryland  Route  32S,  between  Easton 

and  Denton 
Portion,  Hollow  Road 


0.587 

$        40,343.05 

6.66 

104,899.00 

3.32 

154,349.05 

5.00 

76,053.25 

3.086 

763,546,00 

180,994.00 

3.332 

481,827.50 

9,504.15 

6,548.18 

5.39 

117,585.30 

0.2a 

36,612.00 

3.31 

97,482.50 

A.  969 

161,211.75 

2.723 

70,816.60 

1.352 

57,421.50 

1.4/.7 

95,150.10 

o.ai9 

59,119.15 

3,325.00 

2,890.00 

1.85/^ 

30,806.75 

2.3 

31,032.00 

8.611 

657,497.60 

1.013 

36,720.00 

1.031 

63,399.50 

9,913.28 

16,463.75 

1.352 

20,351.30 

2.285 

35,569.00 

2.761 

43,093.75 

3.10 

104,157.00 

1.304 

10,007.50 

89,740.00 

0.964 

24,769.50 

1.458 

23,985.20 

1.033 

21,614.70 

4.969 

3,150.00 

1.249 

62,125.50 
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TABLE  7  (Continued) 

Bj CONTRACTS  COMPLETED  IN  1947 

Highways 

Description  Miles         Cost 

Approaches  to  Bridge,  Sandy  Hook  0.652     $   184,100.25 

Relocation,  portion  Hagerstown-Myersville, 

Frederick  Road  8.63         726,412.50 

Relocation,  Middle  Neck  Road  0.331        124,019.78 

Portion,  Bishopville  -  Isle  of  Wight  Road, 

2.2  miles  south  of  Stockton  on  Maryland 

Route  12  3.418         52,226.50 

Portion,  Maryland  Route  12,  2,2  miles 

south  of  Stockton,  extending  southerly 

to  Welbourne 
Portion,  Fort  Meade  Road,  westward  toward 

Laurel 
Grading,  draining,  and  construction  of 

concrete  crossovers  on  Eastern  Avenue 
Erosion  control,  Pulaski  Highway 
Curb  and  gutter,  east  approach,  Potomac 

River  Bridge,  Morgantown 
Portion,  road  at  Big  Mills  extending  to 

Vienna 
Streets  in  Frederick 
Property  adjustments 
Portion,  Greenbriar  Road 
Portion,  Wye  Mills  -  Easton,  Trappe  Road 
Portion,  Easton  By-pass 

Total 

C^ CONTRACTS  COMPLETED  IN  1948 

Bridges 

Description  Cost 

Bridge  over  Spa  Creek,  Annapolis  $       667,696.50 

Roadway  lighting  system  IJ,  S,  Route  1,  over 

Patapsco  River  1,185.00 

Railings  and  curb  over  Willet  Branch  on 

River  Road  1,693.00 

Timber  pile  bridge  over  Wye  Narrows  75,747.50 

Removal  of  existing  bridge  over  Sinepuxent 

Bay  at  Ocean  City  98.247.50 

Total  $      844,569.50 


2,359 

37,851.15 

4.023 

49,968.60 

3.237 

5,180.00 
7,112.50 

0,178 

15,554,50 

3.030 
1.56 

0.36 

4.001 

5.752 

312,303.25 

39,114.00 

1,430.00 

6,135.00 

366,708.00 

505,516.20 

$  6,237,711.64 

I     -       * 
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TABLE  7  (Continued) 

Cj CONTRACTS  COMPLETED  IN  1948 

Highways 

Description  Miles         Cost 

Surfacing,  Maryland  Route  173 
Portion,  Hainpstea,d  -  Mexica  Road 
Approaches  to  bridge,  Chesapeake  and 

Delaware  Canal,  at  Chesapeake  City- 
Property  adjustments 
Mulching  and  seeding  between  Elkton  and 

Chesapeake  City 
Portion,  Indiantown  Road 
Portion,  Maryland  Route  335 
Portion,  Hagerstown  -  Myersville, 

Frederick  Road 
Portion,  Swanton  -  Bittinger  Road 
Portion,  U,  S,  Route  40 
Portion,  Galina-Sassafras  Road. 
Portion,  U,  S,  Route  29,  along  Georgia 

Avenue 
Portion,  Maryland  Route  23 
Portion,  Baltimore  -  Washington  BoiiLevard 
Defense  Highv^ay,  U,  S,  Route  50 
Portion,  Centorville  -  Ruthsburg  Road 
Portion,  Leonardtown  -  Hollywood  Road 
Road  from  Maryland  Route  352  toward  Cox's 

Corner  on  Maryland  Route  349 
Portion,  Maryland  Route  349 
Portion,  Maryland  Route  349,  beginning  at 

Rockawalking,  3.6  miles  west  of  U,  S. 

Route  213 
Erosion  control  work  on  Galena-Sassafras 

Road 

Total 

2a  INCOMPLETE  PROJECTS 
As  of  August  11.  1948 

Bridges 

Description  Cost 

Treated  timber  pile  btidge  and  dam  over 

Tonytank  Creek  $        47,471.75 

Bridge  over  Tuckahoe  Creek  on  Easton-Denton  Road  228,245.00 


4.13 
1.925 

$         70,325.00 
138,010.70 

5.544 

613,994.98 
4,983.00 

2.096 
2.90 

9,534.90 
49,934.65 
67,838,00 

0.115 
2.619 
8.29 
3.381 

39,834.00 
101,735.00 
492,095.00 

94,994.00 

6.51 
7.78 
1.192 
14.08 
1.837 
2.301 

96,906.25 

155,444.00 

287,360.25 

336,653.50 

49,742.50 

97,877.45 

1.679 

1.748 

58,768.65 
43,753.80 

12. '6 

105,777.00 

2.576.70 

$  2,918,189.33 

■  I 
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TABLE  7  (ContinUGd) 


Dj INCOMPLETE  PROJECTS 

' As  of  August  11^  19lS 

Bridges 

Description  Cost 

Cutting  off  existing  piles  and  timbers,  bridge 

over  Choptank  River  $    10,370.00 

Ferry  bridge  at  slip  #2,  Sandy  Point  Ferry 

Terminal  2U,157.30 

Bridge  over  Stony  Creek,  Baltimore  -  Fort 

Smallvood  Road  794,27-^.09 

Bridge  over  Frederick  .Road,  U.  S,  Route  4-0  89,744-50 

Box  culvert,  Maryland  Route  249  19,987.00 

Bridge  over  Western  Maryland  Railroad  at  Glyndon  263,752,00 

Bridge  over  Baltimore  and  Ohio  Railroad  on 

Georgia  Avenue  693 > 3 62. 40 

Total  2,391,364.04 

Description  Miles         Cost 

Jacktown  -  Bucktown  Road 
Portion,  Pocomoke  -  Wo stover  Road 

toward  '.'e stover 
Portion,  Pocomoke  -  Westcver  Road 
Kings  Creek  -  Dublin  Road 
Portion,  Jenkins  Creek  Road 
Salisbury  -  Ocean  City  Road,  U,  S.  Route 

213 
Portion,  U,  S.  Route  113,  Snov;  Hill 
Portion,  Greensboro  -  Burrsville  Road 
Portion,  Maryland  Route  526 
Portions,  Maryland  Routes  20  and  674 
Ferry  terminal  at  Matapeake 
Portion,  Maryland  Route  404 
Relocation,  Easton-VJye  Mills  Road 
Portion,  Maryland  Route  404 
Portion,  Washington  Road  near  Hood  Mill 
Westbound  drive,  Edmondson  Avenue  extension 
Portion,  Edmondson  Avenue,  Alternate  U.  S, 

Route  40 
Portion,  Georgia  Avenue 
Wilkins  Avenue  extension 
Portion,  Butler  Road 


7.265 

1       126,929.75 

3,606 

422,634.50 

2.403 

273,595.65 

1.059 

25,249.90 

0.557 

22,858.40 

17.37 

203,077,00 

10.65 

202,570.25 

2.219 

42,133.75 

2.955 

111,439.65 

13.25 

153,865.00 

— 

1,093,432.75 

0.233 

69,988.95 

7.175 

1,045,128,15 

4.224 

545,728,70 

0.495 

28,952.00 

3.024 

589,423.75 

4.998 

461,178.80 

0.650 

397,641.80 

3.174 

1,194,934.11 

1.181 

264,138.00 

TA,Bi;E.7  (Continued) 


D.   INCOMPLETE  PROJECTS 
~As  of  August  11,  194.8 
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Highways 


Description 


Portion,  Pulaski  Highway,  U.  S,  Route  4-0 

Portion,  Pu2aski  Highway,  U,  3,  Route  4-0 

Portion,  Pulaski  Highway,  U,  3,  Route  4-0 

Portion,  Pulaski  Highway,  U.  S,  Route  40 

Portion,  Maryland  Route  4-16,  Wayson's  Corner 

Portion,  Chicainauxen  -  Riverside  Road 

Portion,  ''oodyard  Road 

Portion,  Hopkins  Farm,  Cherry  Hill  Road 

Portion,  Telegraph  Road 

Channelized  intersection,  Queen' s  Chapel 

Road 
Portion,  Maryland  Route  4 
Portion,  Leonardtown-Holl;,'wood  Road 
Portion,  National  Turnpike  at  Allegany 

Grove 
Portion,  U,  S,  Route  4-0,  near  Cumberland 
Portion,  IJ,  3.  Route  34-0,  near  Knoxville 
Portions,  U.  S.  Routes  4-0,  26  and  15 
Portion,  Oakland  -  Keysers'  Ridge  Road 
Portion,  Maryland  Route  560 
Portion,  IJ.  3,  Route  50 
Portion,  Hagerstov/n  -  I'illiamsport  Road 
Portion,  Hagerstown  -  Williarasport  Roo,d 
Resurfacing  and  widening  v;ithin  corporate 

limits  of  Taneytovm 


Miles 


Cost 


4,086 

$    1,052,925.00 

5.052 

1,321,308.20 

6.157 

1,42-3,246.50 

5.17 

1,229,471.50 

12.75 

148,844.00 

3.379 

187,229.00 

1.442 

38,884.20 

0.404 

12,369.00 

0.999 

25,360,30 

67,044.70 

3.30 

99,342.50 

2.301 

48,245.50 

4.635 

1,583,698.00 

5.758 

173,727.40 

1.86 

41,810.20 

8.22 

126,756.00 

4.353 

617,197.45 

2.495 

267,785.65 

9.10 

166,038.00 

4.375 

79,965.75 

4.375 

67,236.25 

84,265.50 

Total 


I  16,150,619.46 
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PART  U 

REVIBJ  OF  DEPARTOIENTAL  REQUESTS 
BY 
WiRYUND  STATE  PLu'JNING  COMISSION 

Before  reaching  any  conclusions  on  the  submitted  prograi-ns,  the 
Maryland  State  Planning  Conmission  held  a  series  of  public  hearings  to  re- 
view with  departmental  heads  their  capital  improvement  requests  for  19h9 } 
as  well  as  their  long-term  needs.  Each  program  was  discussed  at  length, 
and  individual  projects  were  studied  as  to  magnitude,  adequacy,  urgency, 
and  relationship  to  other  departmental  projects. 

Every  departmental  head  was  given  ample  opportunity  to  explain 
his  program,  operations,  and  policies,  and  to  present  all  necessairy  in- 
formation justifying  the  projects  requested.  Questions  were  asked  by  the 
members  of  the  Commission  vifhen  further  information  was  desired,  A  written 
record  was  kept  of  each  meeting,  the  essential  features  of  which  are  pre- 
sented in  this  part. 

The  following  points  are  illustrative  of  the  areas  explored  by 
the  Commission  in  determining  the  projects  requiring  immediate  considera- 
tion under  the  State's  construction  program: 

What  f\mds  are  necessary  to  complete  and  equip  structures 
already  under  construction? 

What  facilities  are  unsafe  or  uneconomical  to  operate? 

"what  standards  of  equipment,  services,  and  facilities 
are  reasonable  for  Maryland? 

How  do  existing  facilities  meet  these  standards? 

To  what  degree  are  present  ser^/ices  or  treatment  hindered 
by  the  lack  of  proper  facilities? 

Ii'/hat  effect,  if  any,  are  modem  methods  of  treatment 
having  on  the  demands  placed  on  the  agency? 

For  what  period  of  time  is  it  estijnated  that  the  proposed 
project  vdll  satisfy  the  demand? 
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Vifhat  other  types  or  fonns  of  service  arc  planned? 

TiiThat  is  the  estimated  annual  cost  of  maintaining  such 
a  program? 

TiThat  is  the  relation  between  the  costs   of  the  nevf  proj- 
ects and  the  value  of  the  existing  facilities? 

To  v/hat  degree  J  if  any,  do  other  governmental  agencies 
share  or  participate  in  the  program? 

ViThat  plans  have  been  made  for  the  auxiliary  utilities 
and  requirements? 

YJhat  is  the  most  recent  thinking  concerning  the  estab- 
lishment of  employees'   quarters? 

To  what  degree  -would  the  allovmnco  of  a  living  allot- 
ment in  lieu  of  furnishing  qviarters  relieve  the  pres- 
ent situation? 

Is  there  a  comprehensive   site  plan  for  the  institution 
which  provides  adequately  for  the   complete  expansion 
represented  by  the  program  submitted? 

These  areas  and  many  others  were  considered  fully  by  the  members 
of  the  Commission  and  the  representatives   of  the   agencies.     At  the  conclu- 
sion of  the  public  hearings,   the  Planning  Commission  held  a  number  of  ses- 
sions with  its  advisory  committees,   in  virhich  each  program  vias  studied  and 
discussed  fully.     The  programs  requested  are  listed  in  Table   8,     As  a  re- 
sult of  these  deliberations  the  Capital  Improvement  Program  was  developed 
by  the  Maryland  State  Planning  Commission,     The   program  recommended  in 
Table  9  is  planned  on  a  one-year  basis;  however,   it  is  not  expected  that 
the  program  can  be   completed  in  tiie  next  fiscal  year.     It  is  intended  that 
the  projects  approved  be  constructed  as  rapidly  as  is  reasonable.     As  they 
are  completed  they  will  be  removed  from  the  list.     At  the  next  annual  re- 
viev;  those  not  yet  completed  \i±ll  be   continued  and  new  projects  added  as 
they  appear  necessary  at  that  time.     The  priorities  of  the  ncT;  projects 
will  be  determined  as   they  are  added  to  the  program. 


The  follovfing  pages  p\mmarise  the  nain  points  at  the  Coirmiission's 
public  hearings,  vj-hich  v/ere  held  on  September  30,   October  7,  1$,   23',   29, 
November  5  and  19,  19li8, 
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PUBLIC   HEARINGS  OF  DEPARTIvENTAL  PROGRAI^IS 
SUBrilTTED  TO  THE  MIRYUND  STATE  PLANNING  CQH/iISSION 

BOARD  OF  t^IENTAL  HYGIEIffi 

November  5,  I9I.1.8 

At  the  request  of  the  Maryland  State  Planning  Commission  the 
Committee   on  Medical  Care  appointed  an  Advisory  Committee  to  sit  v;ith  the 
Commission  in  its  hearing  of  the  program  of  the  Board  of  Mental  Hygiene. 
The  report  of  the  Committee  follov/s  the  summary  of  the  discussion  of  the 
Board  of  Mental  Pftrgiene's  program. 

Dr.  George  E,   Preston,  Commissioner,   reported  on  the   general 
problems  of  the  Department^     Insufficient  ward  space  at  the  State  mental 
hospitals  hinders  the  recovery  of  patients  and  makes   the  viork  of  employees 
more  difficult.     At  the  present  time   8,925  patients  are   crov/'ded  into  space 
that  should  house   only  6,127  patients,  according  to  the  minimum  standards 
of  60  square  feet  per  patient  set  up  by  the  U.  S«  Public  Health  Service «■ 
In  licensing  private  hospitals,  the   State  Department  of  Health  requires 
80  square  feet  of  ward  space  per  patiunt*     The   beds  requested  in  the  pres- 
ent program,  vdth  the  exception  of   special  projects  at  Grownsville  and 
Rosewood,  are  required  to  spread  out  the  present  hospital  population.     To 
accomplish  this  result  2,800  beds  are  necessary,       No  additional  land  pur- 
chases are  deemed  necessary, 

A  nevf  hospital  is  needed  to  handle  criminally  insane  patients 
and  defective  delinquents.     The  Medico-Legal  Psychiatry  Commission  and  a 
committee  of  the  Legislative  Council  are   studying  this  problem,  and  if  a 
nev{  institution  is  recommended  to  be  under  the   control  of  the  Board  of 
Mental  Hygiene   or  the  Department   of  Correction,  the  Capital  Improvement 
Program  vdll  have  to  be  amended  accordingly* 


137 


In  tracing  the  history  of  the  program  Dr.  Preston  emphasized 
that,  with  the  exception  of  an  increase  in  minimiim  standards  from  k^   to 
60  square  feet  of  ward  space  per  patient,  the  requests  are  the  same  as 
submitted  in  1935,  Since  that  time  the  cost  of  providing  a  bed  complete 
vd-th  service  facilities  has  risen  from  betvrefin  ^1,500  and  $2,000  to  betv/een 
$7,000  and  $9,000,  Dr»  Pincoffs  verified  the  fact  that  this  was  a  conserva- 
tive figure.  What  was  originally  a  small  program  will  cost  ^?17,000,000 
today. 

The  proposed  buildings  are  planned  to  handle  special  classes  of 
patients.  The  present  hospital  facilities  are  of  a  general  type.  Build- 
ings to  house  the  acutely  disturbed  are  the  most  critical  need,  as  well  as 
facilities  to  treat  the  medically  and  surgically  ill.  Dr.  Preston  called 
attention  to  the  increasing  number  of  old  people  coming  to  State  hospitals. 
He  emphasized  the  fact  that  unspecialized  facilities  vrould  not  solve  the 
problem  of  handling  the  mentally  ill. 

The  high  rate  of  readmissions  to  the  Maryland  mental  hospitals 
was  discussed.  At  GroTimsville  the  readmission  rate  is  1$^%   and  at  the 
other  hospitals  about  2S%»     The  readmission  rate  for  the  v^hole  country  is 
7%   according  to  the  U.  S.  Bureau  of  the  Census,  Dr,  Preston  explained  that 
Maryland  is  unique  among  the  states  in  that  it  has  more  private  mental  hos- 
pitals than  State  institutions .  A  great  number  of  patients  entering  State 
hospitals  have  previously  been  treated  in  private  hospitals.  This  results 
in  a  high  readmission  rate  for  State  hospitals  and  a  population  that  repre- 
sents the  culls  from  private  hospitals. 

During  the  past  year,  the  State  hospitals  had  the  highest  admis- 
sion rate  and  the  highest  discharge  rate  with  the  lovrest  death  rate  in 
their  history.  The  death  rate  of  ^%   compares  with  the  national  average  of 
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6»75/o  and  a  Maryland  rate  of  ^^9%  in  19U6.     Dr,  Preston  croditod  three 
factors  for  the  rising  discharge  rate:      increasing  outpatient  clinical 
care,  shock  therapy,  and  a  more  highly  organized  social  service  v/hich  is 
placing  patients  in  new  homes  and  finding  them  jobs. 

Dr.  Preston  stated  that  there  is  not  any  v/aiting  list  for  the 
seriously  ill  at  any  State  mental  hospital.     All  admissions  to  Springfield 
and  Spring  Grove   go  through  Dr,  Preston's   office   since  both  institutions 
serve  Baltimore  City  in  addition  to  a  regional  group  of  counties.     In  the 
year  ending  June  30,  19U8,   there  virere  1,965  requests  for  admission  to  these 
hospitals,   of  vjhich  1,1486  persons  were  admitted  and  Ii8l  requests  were  turned 
dovm  because  the  hospitals  could  not  serve   them.     Of  those  turned  dovm,  all 
but  a  feviT  were  people    over  65  who  needed  hospital  care. 

The  tv;o  institutions  for  the  feeble-minded,  Crovmsville  and  Rose- 
wood, have  long  vraiting  lists.     Rosewood  had  an  average  waiting  list  of 
between  3OO  and  350  over  a  tvro-year  period, 
Springfield  State  Hospital 

Dr,  Robert  E.  Gardner,  Superintendent,  presented  a  plot  plan  of 
the  hospital  and  identified  the  location  of  each  proposed  building.     Em- 
phasis was  placed  on  the  fact  that  Springfield  also  handles  all  vfhite 
tuberculous  patients.     A  tuberculosis   survey  of  the  State  mental  hospitals 
has  been  completed  and  one  of  Rosewood  will  be   completed  soon.     All  patients 
shov/ing  signs  of  tuberculosis  will  be   transferred  to  Springfield  v/hen  ac- 
commodations are  available , 

The   present  population  of  Springfield  is  3,06l4,  but  the  floor 
space  provided  is   only  enough  for  2,1^3  according  to  the  present  P'ederal 
standards.     The    same   standards  set  the  maximum  size  for  a  mental  hospital 
at  3,000  patients.     Although  no  Federal  construction  funds  are  nov/  available. 
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Dr.  Proston  foels  the  hospital   shoiiLd  be   built  to  Federal  standards  so 
that  the  funds  may  be  utilized  if  and  \ihon  they  are  available. 

Pictures  of  conditions  at  the  Hospital  were  presented  to  emphasize 
the  fact  that  since  19lh  the  ward  space  and  day-room  space  per  patient  have 
been  seriously  decreased.     Dr.  Gardner  expressed  confidence  that  if  adequate 
space  -vYere  provided  for  the  patients,  remarkable  results  cotild  be  obtained 
virithin  tvro  or  three  years.     It  vras  stated  that  the   outpatient  program  might 
also  reduce   the  need  for  institutional  treatment,  but  that  the  final  effects 
of  such  program  have  not  yet  been  determined. 

Although  the  Hospital  has  requested  staff  quarters,  Dr.  Gardner 
stated  that  he  felt  it  v/ould  be  better  if  the  employees  lived  in  neighbor- 
ing communities  rather  than  at  the  Hospital.     Physicians,  however,   should 
lii/e   on  the  grounds. 
Spring  Grove  State  Hospital 

Dr.  Silas  Woltmer,  Superintendent,  presented  a  plot  plan  of  the 
hospital  and  pointed  out  the  location  of  proposed  buildings.     He  called 
attention  to  the  fact  that  the  prograjn  he  was  presenting  contained  only 
those  projects  which  he  felt  could  be  constructed  in  19^0  and  that  an  ad- 
ditional 4^5, 000, 000  would  be  required  to  bring  the  hospital  up  to  Federal 
standards. 

In  explaining  the   seemingly  high  cost  per  bed  of  the  proposed 
buildings.  Dr.  V/eltmer  explained  it  vras  his  belief  that  if  more  adequate 
treatment  space  and  facilities  were  provided,  patients  would  recover  more 
quickly.     He  explained  that  his  thinking  emphasized  getting  the  patients 
out  of  bed  .and  back  into  the  community.     More  intensive  treatment  vfas  sug- 
gested as  serving  to  reduce  the  total  number  of  beds  required.     Shock  treat- 
ment has  already  contributed  to  shorter  treatment  periods. 
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Eastorn  Shore  State  Hospital 

Dr,  Robert  E.  May,  Superintendent,  submitted  a  plot  plan  of  the 
hospital  and  indicated  the  location  of  the  proposed  buildings.  A  mimeo- 
graphed statement  of  the  needs  for  each  project  vias  presented.  Dr.  May 
emphasized  that  water  supply  was  probably  the  most  urgent  need  of  the  hos- 
pital . 
CroTJnsvillc  3tate  Hospital 

Dr,  Jacob  Morgonstorn,  Superintendent,  stated  that  Crovms^rLlle 
handles  all  Negro  mental  patients  for  the  State.  The  ovorcrov^ding  of  faci- 
lities slov;s  the  rate  of  recovery.  The  present  discharge  rate  is  about 
SOfof   T/i'hich  is  rolativelj^  low  for  such  a  hospital.  The  occupational  therapy 
section  has  been  closed. 

Dr.  Morgenstern  stated  that  there  is  much  more  to  the  operation 
of  a  hospital  than  jiist  the  provision  of  a  sufficient  number  of  beds.  He 
said  that  poor  quarters  for  employees  at  Crovmsville  has  resulted  in  a 
small  staff  that  cannot  possibly  offer  the  highest  type  of  treatment  pos- 
sible. 

The  proposed  building  prograai  would  bring  the  standards  up  to 
i\$   to  50  square  feet  per  bed,  which  is  considerably  below  recognized  stand- 
ards . 
Rosewood  State  Training  School 

Mr,  Vifilliam  Albert  Clark,  Administrative  Assistant,  stated  that 
the  largest  part  of  the  program  at  Rosewood  would  involve  remodeling  of 
present  buildings.  Urgent  projects  total  approximately  !r>3,000,0003  a  total 
of  v5, 000, 000  would  be  necessary  to  bring  the  Hospital  up  to  recognized 
Federal  standards. 

The  report  transmitted  by  the  Advisorj'-  Committee  of  Medical  Care, 
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on  the  Board  of  Mental  Hygiene's  program  as  presented  at  the  hearings,  ap- 
pears on  the  pages  v/hich  f  ollov;. 
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November  15,  19hQ 


Mr.  Henry  P,  Irr,  Chairman 
Maryland  State  Planning  Commission 
100  Equitable  Building 
Baltimore  2,   Maryland 


Dear  Mr,  Irrj 


Upon  receipt  of  the  request  from  the  Chairman  of  the 
Maryland  State  Planning  Commission  that  the  Committee  on  Medical 
Care  appoint  medical  men  to  sit  as  advisors  Vidth  the  Commission 
in  its  hearing  of  the  budget  request  of  the  Mental  Hygiene  Com- 
missioner,  the  following  men  were  appointed  to  serve  in  this 
capacity. 

Dr.  John  C.  Virhitchorn     Professor  of  Psychiatry 

Johns  Hopkins  Medical  School 

*  Dr.  Ralph  Truitt         Acting  Head,  Department  of 

Psychiatry,  University  of 
Maryland  Medical  School,  and 
Executive  Secretary,  Maryland 
Mental  Hygiene  Society 

Dr.  Alan  Chesney         Dean,  Johns  Hopkins  Medical 

School 

Dr.  V/inford  Smith  Formerly  Director  of  Johns 

Hopkins  Hospital 

Dr.  Maurice  C,  Pincoffs       Professor  of  Medicine 

University  of  Maryland 

■>/<■  (Dr.  Truitt,  because   of  illness,  v;as  unable  to  attend 
the  hearing  or  the  later  conference). 

Following  the  hearing  before   the   Commission  on  November 
5,  19^8,  the  above  named  medical  advisors  held  two  conferences  as  a 
res\ilt   of  vfhich  the  following  comm^jnts  and  recommendations  vfere  agreed 
upon  and  are  here-<ath  submitted. 

The  Advisory  Committee  vj-ishes  to  record  the  fact  that 
its  members  had  not  made  a  survey  of  the   State  mental  hospitals,  nor 
had  an  opportunity  of  studying  their  statistical  reports  in  recent 
years.     Dr.  Alan  Chesney  and  Dr,  Jolin  'uTiitehorn  had  made  a  study  of 
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the   general  problem  two  years  ago.     The  Committee's  opinions,   there- 
fore, are  based  only  on  general  knowledge  of  the  mental  hospital  prob- 
lem and  on  the  factual  data  presented  at  the  hearing. 

The  Advisory  Committee  feels  that  Dr.  Preston  and  the 
directors  of  the  hospitals  presented  evidence  which  shov/s  conclusive- 
ly that  the   size  and  the  facilities  of  the  mental  hospitals  are  very 
seriously  inadequate  for  the  provision  of  satisfactory  hospitaliza- 
tion and  treatment  of  the  existent  population  of  the  mental  institu- 
tions.    The  Committee  is  of  the   opinion,     moreover,   that  the  expendi- 
tures that  will  be  necessary  to  furnish  adequate  hospitalization  and 
treatment  for  the  existent  hospital  population,   if  present  construc- 
tion costs  are  maintained,  will  equal  and  even  surpass   the  estimated 
amount  of  $IiO,000,000  presented  to  the  Commission  at  the  hearing. 

On  the  other  hand,  it  was  the   opinion  of  the  Advisory 
Committee  that  the  program  for  the  correction  of   these  deficiencies, 
as  presented  to  the  Commission,  was  not  sufficiently  documented  or 
integrated  to  vrarrent  its  total  acceptance  by  the  State  administra- 
tion, which  viTould  include  authorization  of  necessary  bond  issues 
to  cover  the   total  construction  needed. 

In  the  opinion  of  the  Advisory  Committee,  hov/ever,  there 
is  no  question  but  v/hat  the   conditions  of  overcrowding  in  the  State 
hospitals  are  deplorable   and  urgently  require  remedial  action.       The 
Committee  recommends  that  the  necessary  funds  be  provided  by  the   pres- 
ent Legislature  to  start  a  program  of  remedying  the  most  critical  de- 
ficiencies.    Such  is  the  extent  and  the    seriousness   of  the  overcrowd- 
ing in  the  mental  hospitals  that  the  Committee  estimates  that  a  sum 
of  not  less  than  one-half  of  the  estimated  cost  of  the  total  program 
(;,JhO,000,000),  that  is,  the   sum  of  :i?2 0,000,000,  vfill  be  required  for 
this  pur.pose. 

The  Advisory  Committee  noted  that  at  the  hearing  Dr. 
Preston  did  not  set  any  priority  in  needs   of  the  hospitals  from  an 
over-all  State  point  of  vie\T,  although  each  hospital  had  to  some 
degree  arranged  its  demands  in  priority  sequence.     The  Committee 
feels   that  it  is  essential  that  the  priority  of  needs  be  established 
from  a  state  wide  point  of  vievi,  and  we  believe  that  Dr,  Preston  is 
the  most  competent  man  to  perform  this  fiinction. 

Immediate  action  to  meet  critical  needs,  as  referred  to 
above,   should  not  be  considered  an  adequate  solution  of  this  major 
problem  of  the  mentally  ill  which  vdll  continue  to  face  the  State, 
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It  is  strongly  recommonded  that  prior  to  the  meeting  of  the  Legis- 
lature  of  19^0  a  thorough  survey  of  the   total  problem  be  made  and 
a  long-term  program  be   thereby  developed. 


Sincerely  yours, 

Maurice  C,  Pincoffs,  Cnairman 
Advisory  Committee  from  the 
Committee  on  Medical  Care 


Copy  to  Dr,  'whitehom 
Dr,  Chesney 
Dr,  Smith 
Mr,  Colman 
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DEPARTLJENT  OF  CQUjIECTION 
October  29,  19^8 

Mr.  Reuben  Oppenheimer,  Chairman,  stated  that  in  considerint^  the 
proposed  program  full  consideration  must  be  given  to  the  duty  of  the  Ejoard 
of  Correction  in  making  certain  that  released  prisoners  will  take  their 
places  as  lavir-abiding  citizens  of  the  community.  The  vocational  training 
program,  the  educational  prograiTi,  and  the  State-use  industries  are  developed 
to  fulfill  this  purpose. 

The  Board  is  faced  vrith  the  fact  that  two  of  the  correctional  in- 
stitutions are  antiquated  and  three  are  20^.'  to  2$%   overcrowded.  The  insti- 
tutional population  of  3,700  represents  an  increase  of  1,000  in  the  past 
fifteen  years,  ¥ith  an  increase  of  l8/o  in  the  population  of  iiaryland  since 
I9U0,  future  increases  in  numter  of  prisoners  can  be  expected. 

The  most  urgent  needs  for  the  future  are  for  a  new  institution  to 
handle  defective  delinquents  and  a  classification  center.  Additional  legis- 
lation is  required  before  either  institution  can  be  established,  Mr,  Harold 
E.  Donnell,  Superintendent  of  Prisons,  stated  that  the  Department  of  Public 
Improvements  is  conducting  a  survey  of  all  penal  institutions  to  determine 
the  need  for  extension  of  utilities  and  the  probable  povrer  requirements, 
Maryland  Penitentiary 

Mr,  Donnell  stated  that  an  ideal  program  for  the  Maryland  Peniten- 
tiary would  involve  the  construction  of  an  entirely  nev;  institution  on  a 
different  site.  In  presenting  a  program  the  Department  realized  that  the 
ideal  must  be  measured  against  the  practical  and  proposed  rebuilding  the 
present  facilities  to  furnish  a  decent  and  habitable  maximum- security  in- 
stitution. 
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The  program  as  proposed  vdll  eliminate  the  present  "C"  Dormitory 
and  the  segregation  cells;  yard  space  v/ill  be  increased  by  tv;o  and  one-half 
to  three  times;  and  shop  space  will  be  increased  by  15,000  square  feet.  Ad- 
ditional accommodations  v>rould  be  gained  by  building  a  multiple-story  struc- 
ture instead  of  the  present  low  buildings. 

The  program  is  predicated  on  the  establisliraent  of  an  institution 
for  defective  delinquents  v/hich  would  reduce  the  present  Penitentiary  popu- 
lation, 
Mar^'-land  Rouse  of  Correction 

Messrs,  Reuben  Oppenheimer  and  Harold  E,  Donnell  presented  the 
program  for  the  House  of  Correction,  It  has  been  designed  to  prevent  es- 
capes and  promote  better  health  and  living  conditions.  The  proposed  proj- 
ects are:  an  escape-proof  ceiling  and  a  fireproof  roof  over  the  receiving 
cells,  remodeling  of  Center  Hall  to  provide  better  methods  of  passing 
prisoners  in  and  out  of  cell  blocks,  and  reinforcing  of  present  fence  sup- 
ports to  promote  better  control  of  prisoners. 

The  completion  of  an  X-ray  room,  a  milk  pasteurization  plant,  ad- 
ditional shov/ers,  and  improved  heating  >and  ventilating  are  also  proposed, 
Additional  projects  include  ten  isolation  cells  and  renovation  of  roof 
drains • 
Maryland  State  Reformatory  for  Males 

Mr,  Donnell  presented  a  program  calling  for  increased  sewerage 
facilities,  additional  boiler  equipment,  electric  transmission  line,  and 
additional  farm  land. 

He  reported  that  the  Department  has  asked  for  100  additional 
guards  next  year  so  that  more  men  can  be  put  to  v/ork  clearing  the  200-200 
acres  of  v/oodland  remaining  on  the  1,300-acre  farm.  Further  discussion  dis- 
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closed  the  fact  that,  sinco  1937,  over  300  miles  of  road  have  been  built 
by  crevifs  from  the  Eastern  Shore  road  camp.  Another  camp  is  located  in 
Montgomery  County, and  other  crev\rs  have  been  vrorking  out  of  the  penitentiary. 
About  300  men  have  been  working  on  the  demolition  of  the  former  Naval  Base 
at  Solomons, 

The  farm  at  Jessups  viras  described  as  being  the  outstanding  example 
of  soil  conservation  work  in  this  country, 
Maryland  State  Reformatory  for  VJomen 

Mr.  Donnell  presented  the  program  which  calls  for  the  grading  and 
landscaping  of  the  grounds  around  the  newly  completed  cottage.  To  provide 
employment  and  instruction  in  canning  as  well  as  to  preserve  food  for  T^rinter 
consumption,  a  tviro-room  canning  building  is  requested. 

It  was  pointed  out  that  additional  funds  will  be  required  to  com- 
plete the  necessary  roads,  equipment,  and  utilities  for  the  ne\i  cottage. 


lyj 


STATE  DEP.jrflJENT  OF  EDUCATION 
October  l5,  19hQ 

Dr.  Thomas  G,  Pullen,  Jr.,  State  Superintendent  of  Schools,  pre- 
sented the  capital  improvement  program  of  the  State  Department  of  Education, 
Dr.  Pullen  stated  that  he  assumed  it  yras  not  the  function  of  the  State  Plan- 
ning Commission  to  pass  upon  the  closing  of  any  particular  school  or  estab- 
lishment since  that  prerogative  belonged  to  the  General  Assembly,  Referring 
to  the  recommendations  of  the  Marji-land  Commission  on  Higher  Education,  Dr. 
Pullen  observed  that  the  basic  conditions  had  greatly  changed  since  that 
report  was  virritten.  In  19hh   the  State  Teachers  Colleges  had  only  5U0  stu- 
dents. In  19h8  the  enrollment  is  1,^38,  the  largest  number  since  the  four- 
year  course  vras  inaugurated.  At  Frostburg,  students  are  living  tliree  to  a 
room  and  many  students  live  off-campus  at  all  schools,  iill  institutions 
are  filled  to  capacity. 

Looking  to  the  future.  Dr.  Pullen  estimated  that  the  need  will 
exist  for  between  600  and  800  new  elementary  teachers  each  year.  Both  the 
rapid  increases  in  the  birth  rate,  v/hich  Ydll  result  in  a  peak  of  elementary 
school  enrollment  in  1953^  and  the  institution  of  the  twelve-year  system 
and  smaller  classes  vdll  necessitate  more  teachers.  To  supply  the  estimated 
number  needed  each  year  calls  for  a  3,000  student  enrollment.  The  present 
capacity  of  the  colleges  is  only  one-half  that  required.  Since  the  short- 
age of  teachers  is  nation-wide,  Maryland  cannot  afford  to  depend  on  other 
states  to  supply  its  need.  Unless  the  State  Teachers  Colleges  are  enlarged, 
the  State  may  find  itself  unable  to  secure  the  competent  teachers  required. 

There  should  be  no  difficulty  in  getting  the  additional  students 
to  enroll  in  these  colleges.  Recent  salary  increases  have  made  the  teach- 
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ing  profession  more  attractive  and  a  greater  number  of  students  vail  desire 
to  enter  the  field.  Enrollments  today  are  greater  than  ever  despite  the 
fact  that  there  have  been  fevi  improvements  in  facilities  in  the  past  30 
years  according  to  a  survey  made  for  the  State  Department  of  Education, 
Wo  new  colleges  have  been  built  since  the  establishment  of  the  otate  Teach- 
ers College  at  Salisbury  in  192$, 

It  was  pointed  out  that  the  existing  colleges  are  geographically 
located  so  that  over  $0%   of  the  enrollment  is  composed  of  day  students, 

Dr,  Pullen  emphasized  the  fact  that  the  single  purpose  of  the 
colleges  is  to  train  teachers  for  the  elementary  schools,  rill  students 
pledge  to  teach  at  least  two  years.  Over  99%   enter  the  teaching  profession 
and  elementary  teachers  in  Maryland  average  ten  years  of  service  in  the 
field.  High  school  teachers  are  trained  by  other  State  and  private  insti- 
tutions , 
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STATE  DEP;.RTIitENT  OF  PUBLIC  VffiLFA.^ 
October  7,  19hS 

Dr.  E.  Preston  Sharp,  Chief  of  the  Division  of  Training  Schools, 
rcpi^sented  the  Department  of  Public  Welfare.  Ho  called  attention  to  the 
tv>ro  services  performed  by  the  State  Training  Schools  of  Maryland:  the  train- 
ing of  committed  children  and  the  detaining  of  children  av/aiting  a  hearing. 
The  combination  of  these  services  represents  a' saving  to  the  taxpayer. 

In  forecasting  future  school  population,  Dr,  Sharp  attributed  the 
current  decline  in  school  population  to  a  progr.-am  of  reduced  commitments. 
No  clean-cut  pattern  exists  on  which  estimates  of  future  school  population 
may  be  based,  Dr,  Sharp  emphasized  that  the  staff  accommodations  of  each 
institution  should  be  studied  separately.  Since  no  over-all  pattern  exists 
in  this  area,  different  solutions  may  be  required  for  each  school, 
Maryland  Training  School  for  Boys 

Mr,  Elbert  L.  Fletcher,  Superintendent,  cited  the  lack  of  suf- 
ficient quarters  for  employees  and  the  need  for  a  junior  group  of  cottages 
as  major  problems  facing  the  School, 

Mr,  Fletcher  noted  that,  tdth  the  adoption  of  an  eight-hoiar  day, 
the  School  staff  has  increased  from  about  1|0,  to  between  85  and  90  employees. 
Even  v/ith  the  boys'  study  rooms  subdivided  to  provide  staff  quarters,  some 
of  the  staff  must  still  live  a¥/ay  from  the  School  at  their  own  expense,  Mr, 
Fletcher  felt  that  the  experience  of  37  states  now  offering  cash  equivalents 
for  maintenance  justifies  the  adoption  of  this  system.  If  this  policj^  is 
adopted  no  capital  construction  for  living  quarters  iiTill  be  required. 

The  treatment  of  children  is  handicapped  by  the  overcrovifding  of 
the  present  cottages  and  the  mixing  of  younger  and  older  children,  '.^ith 
the  establishment  of  a  junior  group  of  cottages,  boys  thirteen  and  under 
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could  be  segregated  from  the  older  boys  and  each  group  educated  according 
to  its  needs. 

Further  discussion  disclosed  the  fact  that  money  not  requested 
in  the  program  may  be  required  to  complete  v«ork  on  the  poTier  plant  and  the 
installation  of  seviers . 
Maryland  Training  School  for  Colored  Girls 

Mrs,  Muriel  S.  Johnson,  Superintendent,  stated  that  the  School 
population  was  at  a  lov;  of  60  girls,  but  by  November  tliis  wo-old  probably 
be  increased  to  90,  Commitments  are  increasing  and  there  is  a  question 
whether  this  School  -v/ill  have  to  handle  all  this  vfork  in  the  future.  Pres- 
ent dormitories  do  not  furnish  privacy  and  hinder  treatment, 

lirs,  Johnson  explained  that  the  previous  program  is  being  changed 
in  that  the  requests  are  navr  for  cottages  to  house  ?.li  girls  instead  of  cot- 
tages to  house  12  girls. 

Mr,  Truly  Hatchett,  Chairaan  of  the  Building  Committee,  pointed 
out  that  a  central  heating  plant  will  be  more  economical  than  the  present 
arrangement  with  indj.vidual  boilers  in  each  building.  Another  project 
singled  out  by  Mr,  Hatchett  for  comment  was  the  proposal  to  connect  the 
school  -:f±th.  the  Anne  Arundel  County  Sanitary  District  Sewer,  Part  of  the 
cost  of  this  project,  Mrs,  Johnson  stated,  would  be  shared  by  other  users 
and  that  some  funds  are  already  allocated  to  this  purpose, 

Mrs,  Johnson  pointed  out  that  since  the  School  serves  as  a  deten- 
tion center,  special  facilities,  such  as  a  recreation  center,  are  needed  to 
handle  incoming  girls  more  efficiently.  It  was  noted  that  the  present  in- 
firmary is  in  a  remodeled  attic. 

Adequate  refrigeration  storage  is  highly  desirable.  This  is 
planned  in  the  addition  to  the  Administration  Building, 
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The  throe  farm  projects  requested  are  connected  v;'ith  a  more  inten- 
sive cultivation  of  the  70  acres  of  School  property.  In  one  season  about 
$6,000  worth  of  food  was  grown  on  the  land, 
Cheltunham  School  for  Boys 

Mr,  Edvmrd  N.  Yfilson,  Secretary'',  presented  tYfo  programs,  one  re- 
questing improvements  of  the  present  school  plant  and  the  other  outlining 
an  entirely  new  school  plant.  Inasmuch  as  a  site  for  a  new  institution  has 
not  been  secured,  use  of  the  existing  facilities  must  be  continued  for  the 
next  fevj-  years.  No  decision  has  been  reached  between  the  Board  of  Public 
"(iTorks,  the  Board  of  Mental  Hygiene,  and  the  State  Board  of  Public  Welfare 
concerning  the  ultimate  use  of  the  present  institution. 

Certain  improvements  must  be  made  in  the  existing  plant  in  order 
that  it  may  satisfactorily  meet  the  present  demnnds.  These  improvements 
would  be  equally  necessary  for  any  other  institutional  use  of  the  present 
facilities, 
Montrose  School  for  Girls 

Mr,  '.Tallace  Ibidt,  member  of  the  Board  of  Managers,  pointed  out 
that  present  overcrowding,  with  the  possibility  of  increased  commitments, 
T/as  the  School's  major  problem,  Yifith  a  rated  capacity  of  121,  the  School 
population  last  year  went  as  high  as  ikS,  Girls  must  sleep  in  unfinished 
attics  with  no  heat,  poor  ventilation,  and  no  fire  escapes, 

Mrs,  Edith  D,  Gardner,  Superintendent,  reviewed  the  history  of 
the  program  since  it  originated  in  19^40.  The  present  program  is  virtually 
the  same  as  the  one  submitted  at  that  time. 

The  employee  problem  stems  from  inadequate  quarters  at  the  School, 
In  general  the  School  employs  single  persons  vfho  would  prefer  to  live  on  the 
premises  even  if  maintenance  payments  viere  offered^  Six  staff  vacancies  ex- 
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ist  since  living  quarters  arc  not  available  in  the  vicinity, 

A  recent  survey  by  the  State  Department  of  Education  recommended 
an  expanded  curriculiHii,  Some  classes  are  being  held  in  the  basement  of  one 
of  the  cottages.  The  project  submitted  calls  for  two  additional  classrooms 
a^d  the  division  of  the  present  central  classroom  into  two  rooms.  Since 
the  central  classroom  now  servos  as  an  auditorium,  it  is  proposed  that  a 
new  auditorium  be  built,  which  would  be  more  satisfactory  for  religious 
sen/ices  and  furnish  space  for  music,  drama,  visual  education,  and  similar 
activities. 
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I\L'JlYLi'.ND  STATE  SCHOOL  FOR  THE  DE;^ 
October  29,  I9U8 

Dr.  Ignatius  Bjorleo,  Supcrintondont,  outlined  the  history  of 
the  School  since  construction  of  the  main  building  eighty  years  ago.  The 
only  additions  to  the  plant  wore  two  buildings  constructed  in  1926  and 
1928  and  new  boilers  for  the  power  plant. 

As  a  free  school  for  the  deaf  children  of  the  State,  the  School 
teaches  trades  to  between  iJO  and  160  students,  from  5  to  I8  years  old. 
Similar  schools  are  conducted  in  most  states.  Although  the  School  enroll- 
ment is  less  than  the  192-student  capacity,  Dr.  Bjorlee  thinks  future  en- 
rollment vfill  remain  at  present  levels. 

In  order  to  meet  the  need  for  a  good  language  sense,  nov\r  demanded 
by  industry,  the  amount  of  library  reading  must  be  increased.  This  is  the 
only  vray  to  develop  the  language  ability  of  deaf  children.  The  present 
library  is  inadequate  and  a  ncv/  building  of  one  and  a  half  stories,,  capable 
of  holding  35,000  books,  is  proposed. 

The  relocation  of  the  power  plant  is  also  presented  as  a  major 
project. 
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MQRa'iM  STATE  COLLEGE 
September  30,  19^-1.8 

Dr.  Martin  D,  Jenkins,  President,  presented  the  Board  of  Trustees' 
program,  calling  for  urgent  capital  expenditures  amounting  to  ;|^U,883,996« 
In  addition  to  this,  a  deficiency  appropriation  of  $669,306  is  needed  to  com- 
plete the  dining  hall,  R.O.T.C,  quarters,  classroom  building,  and  under- 
ground utilities* 

Dr,  Jenkins  stated  that  the  current  enrollment  of  the  College  is 
now  approximately  1,500  students  in  residence,  plus  300  to  UOO  students  in 
extension  courses  in  Baltimore  City  and  the  counties.  Lack  of  accommoda- 
tions resulted  in  UOO  qualified  students  being  denied  admission  this  year. 
Since  the  State  assumed  control  of  Morgan  State  College  ten  years  ago,  the 
College  has  more  than  quadrupled.  The  maximum  enrollment  anticipated  by 
the  College  is  about  3,000  students.  . 

Dr,  Jenkins  explained  that  pressure  for  R.O.T.C,  training  com- 
pelled the  College  to  establish  a  unit  in  19^6,  The  unit  has  no  drill  hall 
nor  classrooms.  The  R.O.T.C,  storage  room  is  in  the  basement  of  a  women's 
dormitory  and  the  R.O.T.C.  staff  uses  the  Trustees'  room.  The  unit  is  on 
probationary  status  and  certain  conditions  must  be  met  if  the  unit  is  to 
be  retained. 

The  lack  of  classroom  space  at  this  time  necessitates  the  renting 
of  space  from  the  Christian  Center,  as  well  as  using  the  recreation  room  of 
the  women's  dormitory, 

¥hen  asked  how  far  Morgan  State  College  is  from  the  minimum  stand- 
ards required  by  the  /jnerican  Association  of  Universities,  Dr,  Jenkins  re- 
plied that  the  College  is  likely  to  be  turned  down  for  accreditation  because 
of  its  library,  gymnasium,  and,  possibly,  laboratory  facilities,. 
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ST.  M."JIY«S  FEILJI.   SE?JIN;JIY 
October  15,  19hQ 

Miss  May  Russell,  President,  estimated  that  the  present  onrollmont 
of  71;  could  be  increased  to  about  200  by  attracting  daytime  coeducational 
enrollment  through  the  eventual  elimination  of  the  first  tv;o  years  of  the 
present  four-year  high  school  program  and  an  expansion  of  the  tvro-ycar 
terminal  and  transfer  curriculxrai  at  the  junior-  college  level, 

Vfithin  a  fifty-mile  radius  of  the  School  there  are  now  13 0  high 
school  graduates  annually.  This  number  will  be  greatly  increased  through 
the  estimated  tripling  of  the  population  of  St.  Mary's  County  since  I9U0, 

To  expand  the  daytime  junior-college  program  a  classroom  build- 
ing for  200  students  is  requested.  The  building  is  estimated  to  cost 
$1;29,000;  the  equipnent,  $25,000;  and  the  land,  $12,000,  making  a  total 
cost  of  i;U66,000,  This  cost  Yiill  include  remodeling  the  present  classrooms 
on  the  main  floor  of  the  dormitory  to  house  30  girls.  The  additional  land 
required,  a  7;5--acre  tract,  is  adjacent  to  the  School  and  available  at  a 
reasonable  price.  It  would  accommodate  the  proposed  classroom  and  athletic 
fields  for  the  junior-college  program, 

Mr,  J,  Spenco  HovTard,  member  of  the  Board  of  Trustees,  stated 
that  during  the  last  two  years,  between  60O  and  700  houses  have  been  built 
within  15  miles  of  the  School,  ;^t  the  present  time  there  are  enough  pros- 
pective students  to  justify  building  the  facilities  to  a  capacity  of  200, 

Mr,  Edward  Earlj'",  member  of  the  Board  of  Trustees,  stated  that 
with  the  exception  of  providing  facilities  for  larger  enrollment  the  School 
has  eliminated  all  the  criticisms  of  the  Marbury  Report, 
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MILITARY  DEPARTMENT 
October  13',  19I48 

Major  General  Milton  A.  Reckord,  The  Adjutant  General,  stated 
that  historically  it  has  been  the  duty  of  each  state  to  provide  armories 
for  the  National  Guard,     Based  on  studies  in  the  VJ'ar  Department  at  the 
close  of  the  war,  the  Department  asked  Governor  0' Conor  to  organize  between 
75  and  80  units   of  the  National  Guard  with  a  strength  of  10,000  men.     The 
Governor  agreed  to  expand  the  Guard  to  this  size   provided  the  Federal  gov- 
ernment would  give  financial  aid  in  building  armories.     No  fixed  formula  ex- 
ists by  which  such  money  is  distributed,  although  a  bill  mil  be  presented 
to  Congress  providing  for  1$%  as  the  share   of  the  Federal  government. 

With  the  $500,000  requested  for  armory  construction,   the  State 
will  secure  at  least  an  equal  sim  from  the   government.     All  projects  Tvill 
be  built  under  the  supervision  of  the  Chief  Engineer  of  Maryland  and  all 
expenditures  must  be  approved  by  the  Board  of  Public  Vforks, 

The  total  program  requested  provides  1^200,000  for  repairs  and 
maintenance   of  existing  armories  and  ;i?500,000  as  the  State's  contribution 
tovfard  nev;'  armories  for  Frostburg,   Greenbelt,  Catonsville,   and  Glen  Burnie, 
v/ith  alterations  and  additions  to  armories  at  Towson,  Silver  Spring,  Hyatts- 
ville,  Cumberland,   and  Hagerstown, 

Discussion  brought   out  the  fact  that  in  I9U7  a  bill  was  adopted 
providing  .^560,000  to  construct  armories     in  Oakland,  Prince  Frederick, 
Leonardtown,  and  Ellicott  City,     General  Reckord  stated  that  this  money  plus 
the  s?500,000  now  being  requested  would  complete  the  building  program  of  the 
Militarj'-  Department  and  tliat  the  Department  would  not  seek  additional  major 
construction  in  the  future. 
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BOARD  OF  NATURAL  RESOURCES 
October  7  ind  October  29,  19hQ 

Mr,  John  E,  Clark,  Chnirinan,  explained  that  the  Bo-ird  of  Haturil 
Resources  acts  as  an  administrative  agency  and  that  each  constituent  dopart- 
mont  would  present  its  program  of  capital  improvement  needs.  The  Board 
feels  that  the  departments  have  been  conservative  in  making  requests,  in 
vieviT  of  the  urgent  conservation  needs  of  the  State  and  the  setrrlces   which 
could  be  rendered  to  the  people  of  Maryland, 

Mr.  Yfilliam  H«  Bayliff ,  Director,  stated  that  capital  expenditures 
are  scheduled  in  the  Six- Year  Conservation  Program  for  Maryland.  He  ex- 
plained the  development  of  this  program  and  emphasized  that  revisions  arc 
being  made  to  keep  projects  in  accord  vdth  current  costs  and  conservation 
policies. 
Department  of  Research  and  Education—^  . 

Dr.  R»  V,  Truitt,  Director,  presented  the  program  of  the  Depart- 
ment, vifhich  consists  of  vieather  stations,  administrative  and  research  build- 
ing, experimental  aquaria,  and  shad  rearing  ponds o 

Meteorological  data  are  collected  by  volunteer  observers  for  the 
Maryland  V/eather  Service,  During  the  war  the  number  of  stations  decreased 
to  61;,  In  order  to  be  able  to  return  to  prewar  status.  Dr.  Truitt  requests 
ten  stations  for  each  of  two  years.  In  meeting  the  costs  of  the  Yfcather 
Service,  the  Federal  government  furnishes  about  fifty  dollars  for  each  dol- 
lar the  State  puts  into  the  program. 

The  Department  is  now  located  at  Solomons  in  buildings  vThich  will 
continue  to  house  the  Chesapeake  Biological  Laboratory.  Headquarters  are 
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badly  needed  to  accommodate  all  the  nonmarine  work.  If  the  buildings  could 
be  located  in  the  Sandy  Point  area.  Dr.  Truitt  estimates  that  the  Department 
could  save  30^  of  the  total  departmental  travel  budget  as  well  as  eliminate 
the  need  of  securing  office  space  in  Annapolis  or  Baltimore, 

Aquaria  should  be  constructed  on  off-shore  piers  to  conduct  ex- 
periments in  oyster  culture.  The  piping  of  salt  water  into  the  laboratory 
tias  proved  to  be  unsatisfactory  and  costly, 

Tvro  shad  rearing  ponds  are  proposed  as  an  experiment.  According 
to  Dr.  Truitt,  putting  shad  fry  overboard  has  had  doubtful  if  any  effect  on 
increasing  the  supply  of  shad.  Five  million  shad  vrould  be  raised  to  large 
size  in  each  pond  by  fertilizing  the  pond  and  controlling  the  water  supply 
and  temperature. 

Department  of  State  Forests  and  Parks- 
Mr,  Joseph  F.  Kaylor,  Djxector,  first  discussed  State  parks  in 
general.  At  the  present  time  attendance  at  the  parks  numbers  in  the  thou- 
sands, V/ith  proper  development  the  attendance  could  run  into  hundreds  of 
thousands.  Such  usage  represents  a  source  of  income  highly  valuable  to  the 
communities  i/ithin  vihich  the  State  parks  are  located.  In  this  connection 
year-round  use  of  the  five  State  recreation  areas  in  Garrett  County  is  en- 
couraged by  business  men  in  the  vicinity, 

A  master  plan  has  been  developed  for  each  park.  More  facilities 
are  urgently  needed  to  meet  the  increased  demands  and  to  replace  the  pres- 
ent facilities  Virhich  are  rapidly  being  vrorn  out,  Vi/'ater  supply,  sanitation, 
and  bathhouse  facilities  are  lacking  in  many  instances.  Specific  projects 
planned  for  park  improvement  include  the  construction  of  two  camps  on  the 
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bliiff  of  Elk  River  State  Park;  equipment  storehouse  at  Savage  River  State 
Forestj  repair  shop  and  quarters  at  Patapsco  State  Forest  Park;  and  water 
and  sanitary  facilities  at  Swallows  Falls  State  Forest,  Nev/  Germany  Recrea- 
tion Area,  and  Herrington  Manor  Recreation  Area, 

Mr,  H.  C.  Buckingham, State  Forester,  recommended  the  construction 
of  a  nev\r  State  forest  nursery  near  Harmons  in  Anne  Arundel  County.  Purchase 
of  the  site  for  the  nursery  has  been  authorized  by  the  Board  of  Public 
■Jorks,  Yearly  operating  costs  are  estimated  at  |)l5^000,  for  which  the 
nursery  will  raise  10,000,000  seedlings.  This  production  is  sufficient 
to  plant  10,000  acres  of  forest,  which  would  be  valued  at  this  time  at 
il^liO  to  .ti^O  an  acre. 

In  the  discussion  of  the  Sandy  Point  Bayside  Park,  a  tv/enty-year 
master  plan  for  its  development  was  advocated.  The  Maryland  State  Planning 
Commission  in  cooperation  with  the  Board  of  Natural  Resources  has  prepared 
several  alternate  schemes  of  development.  The  Department  of  Public  Improve- 
ments i//ill  provide  a  topographic  m?.p  v/ith  contours  at  two-foot  intervals. 
With  this  available  it  »dll  be  possible  to  prepare  plans  and  specific  re- 
quests. First  priority  v/ill  be  for  access  roads  and  bathhouse  facilities, 

Mr,  Kaylor  outlined  the  different  fiscal  policies  of  various 
states  in  operating  similar  parks,  and  stated  that  the  Department  felt  that 
charges  might  well  be  made  for  special  facilities,  but  not  for  admission. 
It  was  pointed  out  that  a  general  policy  for  the  park  vdll  probably  be  de- 
veloped by  the  Governor  and  General  Assembly, 
Department  of  Game  and  Inland  Fishc/ 

Mr^  Ernest  .i,  Vaughn,  Director,  stated  that  no  direct  appropria- 
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tions  for  capital  improvementa  are  requested  by  the  Department.     In  view 
of  the  extensive  expenditiires  requested  by  other  departments,  the  State 

Game  Protective  Fund  and  P'ederal  fiinds  vd.ll  be  used  exclusively.     The  Farm 

1/ 

Game  Cooperative  Program  vdll  be  provided  for  by  the  Pittman-rRobertson  ..ct.-' 

The  Beaver  Greek  Trout  Hatchery  vdll  bo   constructed  by  the  Anglers'   Fund, 
Breeding  of  wild  turkeys  has  been  discontinued  for  two  years,   so  it  vdll 
not  be  necessary  to  relocate  the  vdld  turkey  farm.     Federal  aid  is  estimated 
to  increase  from  about  ^yait^OOO  per  year  to  ^75,000  per  year. 

The  program  is  included  in  the  report  for  completeness.     It  has 
no  effect  on  the   cost  of  the  Capital  Improvement  Program  financed  by 

State  funds, 

2/ 

Department  of  Tidewater  Fisheries— 

Mr,  David  H,  VJallace,  Director,   reported  that  the  Department  re- 
ceived 5)13^1,000  from  the  I9I1J  General  Assembly  to  purchase  v/ar-surplus   craft 
for  the  patrol  fleet.     Unable  to  obtain  satisfactory  boats,  the  Department 
decided  to  draw  plans  and  have  boats  built  under  contract.     To  date  three 
have  been  delivered  and  four  are  expected  by  January  1,  19h9»     Two  old  boats 
have  been  sold  and  about  |>25,000  remains  in  the  fund, 

IVir,  Wallace   stated  that  over  ^5250, 000  is  spent  for  patrolling,  a 
major  part  of  v\rhich  represents  personnel  costs.     Of  the  3S  boats  operated, 
ten  arc   over  twenty-five  years  old  and  frequently  laid  up  for  repairs, 
during  Virhich  time  personnel  costs  continue,     W'hile   the  most  pressing  demand 
for  large,  heavy,  and  high-speed  boats  has  been  met,   the  Department  still 
needs  eight  to  ten  small  boats. 

During  the  pa.st  seven  years   the  Department  relied  upon  the  two- 


1/     Federal  Aid  in  Ijildlife  Restoration  jlct  of  1937, 
?/     October  29,  19i|8, 
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wa^'  radio  netvork  ox  thu  Maryland  Stato  police  for  communication  between 
the  Department  airplane,  a  shore  car ^ and  eight  of  the  patrol  boats.  The 
Police  wave  length  is  loaded  to  capacity  so  that  the  network  cannot  be 
expanded,  A  survey  to  be  undertaken  on  November  8^ by  the  General  Electric 
Companjj  will  furnish  recommendations  as  to  method  and  costs  of  establish- 
ing a  departmental  radio  communications  system.  The  question  of  addition- 
al airplanes  instead  of  boats  is  being  studied  and  some  of  the  money  re- 
quested might  be  used  for  airplanes.  Since  operations  involve  boarding 
vessels,  some  patrol  boats  are  required. 

The  Department  agreed  to  submit  a  more  detailed  program  follow- 
ing the  outcome  of  the  survey  of  communications. 
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UNIVERSITY  OF  FuVRyL;^ID 
October  25,  19U8 

Dr.  Plarry  C.  Byrd,  President,  presented  the  ti>20j913,392  program 
of  the  University  of  Maryland.  Despite  the  fact  that  sufficient  funds 
would  not  be  available  to  construct  all  the  projects  at  this  tirat.  Dr.  Byrd 
termed  all  proposals  immediate  needs  based  on  facts  and  existing  conditions. 

Growth  of  the  Universitj'"  in  the  past  twenty  years  resulted  in  an 
increase  in  enrollment  from  1,267  students  in  1928  to  10,719  today,  and  a 
corresponding  increase  in  faculty  from  131  to  750.  Despite  this  tremendous 
growth  some  departments  have  only  the  same  facilities  as  available  in  1928, 

The  projects  are  submitted  in  two  groups:  the  first  group  is  pro- 
posed on  a  self -liquidating  basis;  the  second  group  requires  State  appro- 
pirations. 

Past  experience  has  demonstrated  that  dormitories  and  a  dining 
hall  can  bo  made  self-supporting.  The  University  vfill  request  the  General 
Assembly  to  pass  a  lav\r  creating  an  authority  similar  to  that  under  v/hich 
the  Chesapeake  Bay  Bridge  is  being  constructed.  This  authority  vrould  bor- 
row funds,  construct  the  buildings,  and  repay  the  cost  through  revenues  re- 
ceived from  rent  and  services,  A  similar  method  is  used  to  finance  dormi- 
tory construction  at  western  universities. 

Dr.  Byrd  reported  that  dormitory  rents  and  profits  from  the 
dining  hall  amounted  to  ^^200, 000  last  year.  At  the  present  time  the 
University  charges  students  $10  a  month  in  a  double  room.  Students  living 
in  the  neighborhood  of  the  campus  must  pay  %2^   a  month  to  share  a  room  vj'ith 
two  or  three  other  students.  The  University  only  intends  to  build  enough 
dormitories  to  keep  rents  down  to  a  reasonable  figure,  but  there  would  be 
many  advantages  for  control  and  management  to  have  all  students  live 
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on  the  campus.  A  flat  rental  would  be  charged  for  the  twelve  fraternity 
and  sorority  houses  to  he  built.  Construction  costs  would  be  amortized 
over  a  period  of  thirty  to  forty  years. 

Discussion  developed  that  although  5,000  students  are  attending 
the  University  under  the  G,I»Bill,  Dr.  Byrd  expressed  doubt  that  there 
would  be  any  serious  decrease  in  future  enrollment.  The  number  of  students 
entering  college  is  usually  proportional  to  the  wealth  of  a  State,  Based 
on  this  relationship,  Maryland  has  far  too  few  students  entering  the 
University,  T/Tith  an  improved  high  school  system,  as  now  underway,  more 
students  will  be  encouraged  to  go  to  college, 

Dr,  Byrd  pointed  to  the  increasing  importance  of  research  in 
maintaining  and  increasing  the  income  of  Maryland  citizens.  He  considered 
this  quite  properly  a  function  of  the  State  government  since  the  Federal 
government  is  depending  to  a  large  degree  on  universities  to  conduct  research 
activities.  Through  the  artificial  insemination  program  the  quality  of 
Maryland  dairy  herds  will  be  improved,  "ilfhen  faced  with  possible  competition 
from  Midwestern  herds,  the  Maryland  dairy  industry  will  lose  out  unless  the 
quality  of  herds  can  be  improved, 

Dr,  Byrd  stated  that  by  comparison  Maryland  is  spending  less  than 
most  states.  It  was  pointed  out  that  the  budget  and  capital  improvements 
requested  by  the  University  for  the  next  two  years  was  fO 2, 000, 000,  Con- 
cerning the  increased  operating  cost  involved  in  the  proposed  program,  Dr, 
Byrd  said  that  estimates  were  not  now  available  but  were  being  prepared  of 
the  possible  costs,  VJhen  asked  about  the  bond-service  requirements  of  the 
requested  program.  Dr.  Byrd  stated  that  the  University  did  not  expect  to 
get  the  entire  program, 

With  regard  to  the  University's  former  proposal  for  an  airport. 
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Dr.  Byrd  stated  that  a  request  for  funds  for  this  construction  was  olimi- 
nated  from  the  capital  improvement  program,  but  could  te  presented  to  the 
General  Assembly  in  a  separate  bill.  Dr.  Byrd  said  that  it  is  certain  the 
Federal  government  will  build  an  airport  in  the  vicinity  of  k/ashington  and 
that  Virginia  interests  are  anxious  to  get  the  field  in  that  State.  He 
noted  that  Montgomery  County  is  vrilling  to  contribute  to  the  cost.  The 
Civil  Aeronautics  Authority  indicated  to  the  University  that  it  would  pay 
50^  of  the  cost  of  such  a  field.  In  addition  to  serving  for  transporta- 
tion and  freight,  the  airport  would  be  used  for  research  and  instruction 
in  connection  -vjlth  the  aeronautical  engineering  program.  Maintenance  cost 
would  be  more  than  covered  by  leases  for  commercial  operations, thereby 
making  the  field  self-sufficient  and  still  providing  research  and  teaching 
facilities,  V/hen  asked  if  this  type  of  operation  was  beyond  the  scope  of 
a  university,  Dr.  Byrd  stated  that  Texas  A»  &  M.  College,  Purdue  University, 
and  the  University  of  Illinois  operate  airports. 

Dr.  Byrd  suggested  that  the  General  Assembly  put  Morgan  State 
College  under  the  University  of  Maryland  and  therety  give  the  University 
the  responsibility  for  Negro  education  in  Maryland.  Thus  the  State  could 
have  controlled  so'gregation  as  well  as  integration,  Dr,  Byrd  held  that  it 
would  be  impossible  for  the  State  to  develop  a  Negro  institution  that  could 
offer  a  program  equal  to  that  of  the  University  of  Maryland, 

Concerning  Maryland  State  College  at  Princess  x'oine,  Dr,  Byrd 
quoted  at  length  from  his  report  of  July  lU,  19^7,  which  cited  numerous 
instances  where  he  had  urged  the  General  Assembly  to  be  more  liberal  in 
appropriating  funds  for  the  College,  "If  need  be,"  stated  Dr,  BjTd,  "the 
University  would  forego  the  proposed  program  for  College  Park  and  Baltimore 
City  in  favor  of  the  proposed  expansion  of  P.rincess  JinXie," 
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THE  JOHNS  HOPKINS  UHIVERSITY 
November  19,  19hQ 

Iitr,  Carlyle  Barton,  Prosident  of  the  Board  of  Trustees,  pointed 
out  that  the  Maryland  General  Assembly  established  the  School  of  Engineer- 
ing at  The  Johns  Hopkins  University  by  making  a  grant  of  #600,000  for  the 
construction  of  tvm  engineering  buildings.  The  University  has  been  handi- 
capped in  the  development  of  its  engineering  school  due  to  lack  of  funds 
for  further  construction.  For  36  years  the  State  has  not  provided  any  ad- 
ditional funds  for  the  erection  of  needed  buildings.  The  State  contributes 
only  for  scholarships  to  the  University. 

The  enrollment  in  the  School  of  Engineering  has  increased  from 
fev/er  than  300  students  in  the  early  years  to  1,729  students  in  the  present 
year.  It  has  been  difficult  for  the  University  to  provide  funds  for  the  ex- 
pansion of  physical  facilities  to  relieve  some  of  the  overcrowding  and  to 
maintain  the  high  standards  characteristic  of  the  University,  i'lr.  Barton 
pointed  out  that  the  Hopkins  has  been  rated  "vvith  the  topmost  eight  uni- 
versities in  the  country  as  a  result  of  its  high  standards  and  scientific 
developments,  especially  during  the  war. 

In  order  to  carry  on  under  such  circumstances,  last  year  |800,000 
was  diverted  from  funds  eamiarked  for  other  urgent  projects  to  construct 
urgently  needed  engineering  facilities,  VJith  the  aid  of  some  Federal  funds, 
an  Aeronautical  Laboratory  and  a  Sanitary  Engineering  Building  have  been 
constructed.  The  power  plant  has  been  expanded  extensively  and  much  needed 
research  equipment  has  been  acquired. 

The  University  is  requesting  an  Engineering  Classroom  and  Labora- 
tory Building  to  provide  for  the  increased  demands  due  to  the  greater  en- 
rollment and  expansion  of  services  offered,  . 
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The  University  is  also  in  need  of  funds  with  which  to  construct 
a  laboratory  for  industrial  research.  This  research,  which  would  be  con- 
ducted on  a  nonprofit  basis,  would  add  materially  to  the  scientific 
resources  of  the  State.  No  additional  funds  would  bo  sought  for  operation 
once  the  building  vras  in  use,  inasmuch  as  the  industries  being  assisted 
v/ould  provide  the  cost  of  research. 

It  was  pointed  out  in  the  discussion  that  approximately  hl%   of 
the  expenses  for  outpatient  service  were  borne  by  The  Johns  Hopkins  Hospital 
for  the  treatment  of  Marylanders  at  no  cost  to  the  State,  The  absorption 
of  this  cost  by  the  University  for  only  a  few  years  vifill  equal  the  amoiant 
being  requested  for  new  buildings. 
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MINERS  HOSPXTAL 
September  30,  19'48 

Dr.  Vi[.   0.  McLane,  President  of  the  Board  of  Trustees,  presented 
the  request  for  a  maternity  Yfing  addition  to  Miners  Hospital  at  an  esti- 
mated cost  of  $i431,770,   of  vriiich  -'iiaOOjOOO  has  already  been  appropriated  by 
the  General  ;.ssv-mbly.     The  price  vrould  include  heating  plant  and  full 
equipment. 

Dr.  ilcLane  stated  that  the  hospital  had  been  built  by  the  State 
in  1912  m.th  a  capital  investment   of  $2^,000.     Since  that  time  the   only 
major  improvement  has  boon  a  laundry,  built  two  years  ago  at  a  cost  of 
fplU,000.     The  Hospital's  normal  bed  capacity  is  3U,  although  there  are  at 
present  h?  bods  in  use.     Because   of  lack  of  facilities,  maternity  cases 
must  be  mixed  with  surgical  and  medical  cases  at  present,   although  segrega- 
tion of  such  cases  is  necessary.     The  proposed  addition  would  increase   the 
capacity  of  the   Hospital  to  65  bods. 

In  thu  fiscal  yuar  of  19U8  the  Hospital  pro^/ided  l6,l62  days  of 
service  to  patients,   of  v/hich  2,8l5  were  charity  days  and  1,259  were  part- 
pay  days.     Dr.  McLane  explained  that  he  has  not  made  application  under  the 
State's  Hospital  Construction  Program  because  Allegany  Coimty  is  lovif'in  the 
priority  list, 

Dr,  McLane  stated  that  the  proposed  maternity  wing  would  be  all 
the.  Hospital  vro-uld  need  in  the  vray  of  capital  improvements,  ."although  the 
normal  capacity  would  be  nearly  doubled.  Dr.  McLane  did  not  think  the  an- 
nual operating  budget  v/ijuld  be  increased  in  as  great  a  ratio. 
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STATE  DEP/lRTl'JENT  OF  HEALTH 
November  19,  19U8 

Dr.  Allen  Vl,  Freeman,  Consultant,   in  discussing  the  need  for  a 
nev  headquarters  building  for  the  Department,  emphasized  the  fact  that 
even  if  the  State   shoijild  acquire  a  dovrntavm  office  building,   the  Department 
of  Health  vjould  like   to  build  on  the  St,  Paul  Street  site  as   planned  sev- 
eral years  ago.     He  asserted  that  the  various  laboratories  of  the  Depart- 
ment could  not  easily  be  accommodated  in  an  existing  office  building.     Also, 
the  Department  feels  that  the  lack  of  parking  at  a  dovmtovm  site  Virould 
handicap  the  Department  since  many  visitors  drive  into  Baltimore  to  do 
business  with  the  Department, 

The  present  Department  headqtiarters  houses  227  employees.     Three 
years  ago  the  Department  employed  l60  persons  and  planned  for  a  three-story 
building,     Ncav  a  f oiir-story  building  would  h-ardly  be   sufficient  to  house  the 
expanding  functions   of  the  Department,     Considerable  concern  v/as  indicated 
about  adequate  planning  for  the   increasing  activities   of  the  Department. 

No  matter  what  decision  is  made  relative  to  nevr  buildings,  it 
■'.sdll  be  necessary  to  provide  some   type  of  boiler  plant  to  heat  tavo  of  the 
buildings  now  occupied  by  the  Department.     These  buildings  are  heated  by 
the   old  Goucher  College  heating  plant,  but  the  arrangement  will  be  discon- 
tinued at  the  end  of  this  heating  season, 
Ch-ronic  Disease  Hospitals 

Dr,  Freeman  noted  that  in  19ii3  and  I9I45  the  General  Assembly 
passed  lav;s  authorizing  the  establishment  of  three  chronic  disease  hospitals. 
The  Deers  Head  Hospital  on  the  Eastern  Shore  is  under  constructionj   a  site 
has  been  secured  near  Hagerstoim,  and  plans  are  dra^vn  for  a  500-bed  hospital 
to  serve  ./estern  Maryland;   and  the  hospital  for  the  Baltimore  area  is  still 
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to  go  into  the  planning  stago^ 

Dr.  Maurice  C.  Pine off s,  Chairman  of  the  Committee  on  Medical 
Care,  in  discussing  the  hospital  in  the  Baltimore  area,  said  that  a  report 
made  two  years  ago  by  Dr,  Lowell  J.  Reed  recommended  that  a  chronic  disease 
hospital  be  established  at  the  Baltimore  City  Hospitals  because  of  the  medi- 
cal services  that  vfere  already  available  and  the  resultant  saving  in  heat- 
ing, utilities,  and  food  preparation  costs. 

The  suggestion  viras  made  that  wings  might  be  added  to  existing 
general  hospitals  for  tubercalous  and  chronic  disease  patients.  To  do  this, 
hov/ever,  the  existing  lavfs  might  have  to  be  changed  inasmuch  as  locations  of 
chronic  disease  hospitals  were  indicated  in  the  legislation,  Dr,  Pincoffs 
favored  requesting  funds  for  a  study  of  the  chronic  disease  hospital  require- 
ments. He  said  the  Committee  on  Medical  Care  is  in  favor  of  a  chronic  dis- 
ease hospital  in  the  Baltimore  area,  but  that  the  ,^00-bed  hospital  at 
Hagcrstovm  should  be  subject  to  further  study.  The  Baltimore  hospital  might 
vrall  be  located  at  the  City  Hospitals'  site, 

!\!r,  J,  Douglas  CoLman,  of  the  Committee  on  Medical  Care,  suggested 
that  the  General  Assembly  be  asked  to  provide  money  for  hospital  planning 
and  that  Baltimore  be  given  first  priority  and  the  Hagerstovm  hospital, 
second  priority,  Dr,  ¥inf ord  Smith,  formerly  Director  of  The  Johns  Hopkins 
Hospital,  emphasized  the  need  for  a  more  complete  study  of  the  Hagerstovm 
hospital. 

Construction  funds  for  new   institutions  are  not  requested  for 
the  fiscal  year  1950, 
Peers  Head  Hospital 

Dr,  Freeman  reported  that  the  Doers  Head  Hospital  will  be  completed- 
soon  after  July  1,  19h9,     Additional  funds  are  requested  to  construct  proj- 
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jects  which  were  not  in  the  general  contract  but  v/hich  will  be  desired  to 
put  the  hospital  in  operation.  In  addition  to  the  19  rooms  novi  provided 
for  employees,  the  Department  requests  a  residence  for  the  Superintendent 
and  three  duplex  houses  for  key  personnel,  A  garage  is  sought  to  house  the 
passenger  coach,  pickup  truck, and  van  that  the  hospital  vail  operate  and 
to  provide  a  small  automobile  repair  shop.  Since  present  contracts  call 
for  landscaping  only  to  a  point  6^  feet  from  the  building,  funds  are  re- 
quested for  walks,  roadways,  parking  area,  landscaping,  and  planting  on 
the  hospital  grounds. 
State  Tuberculosis  Sanatoria 

Dr,  Freeman  recommended  an  extensive  program  of  new  construction 
and  rehabilitation  at  the  State's  four  tuberculosis  hospitals,  liYhen  the 
State  Department  of  Health  was  placed  in  charge  of  the  hospitals  on  June  1, 
19hl J   most  of  the  buildings  were  in  urgent  need  of  overhauling.  Further- 
more, most  of  the  present  buildings  were  designed  for  a  sanitorium-type  of 
treatment.  The  State  Departirent  of  Health  is  now  faced  vTith  the  problem 
of  converting  the  old- type  of  facilities  into  up-to-date  hospitals.  In  the 
modern  treatment  by  the  collapsed-^lung  method,  patients  need  to  be  treated 
in  attractive  hospitals  viith  facilities  for  a  v»ide  program  of  medical  and 
surgical  services. 

Six  general  principles  are  recognized  in  the  improvement  program: 

1,  The  existing  hospital  plant  must  be  utilized  to  the 
fullest  possible  extent, 

2,  Now  facilities  must  be  located  near  large  centers  of 
population  where  consulting  medical  and  surgical  serv- 
ices can  be  most  readily  obtained. 
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3.  New  facilities  should  be  of  a  hospital  rather  than 

a  sanitorium  typet 
h»     Adequate  facilities  must  be  provided  for  chest 
surgery  in  a  center  of  sufficient  capacity  to 
give  the  highest  professional  type  of  service  to 
patients  frora  all  four  hospitals, 
5.  Hospitals  must  be  constructed  and  operated  so  that 

patients  will  remain  at  the  hospital  until  discharged, 
6e  Facilities  for  vocational  rehabilitation  must  be  in- 
cluded in  the  institutional  program,  so  that  patients 
may  be  trained  for  occupations  suitable  to  their 
physical  conditions. 
Proposed  projects  are  designed  to  accomplish  the  six-point  pro- 
gram. 
State  Sanatorium,  Sabillasville 

Dr«  Freeman  stated  that  there  are  l6o  beds  in  shacks^ but  of  these 
120  beds  are  not  in  use  at  the  present  time.  The  total  number  of  beds  a- 
vailable  at  Sabillas'^/ille  is  IiTl.  The  hospital  proposes  to  construct  a 
service  wing  on  the  Victor  F.  Cullen  Building,  A  four-story  wing  is  re- 
quested with  space  for  new  kitchens  and  dining  rooms,  as  well  as  for  voca- 
tional rehabilitation,  recreation  for  patients,  social  service  department, 
library,  and  a  number  of  beds. 

In  addition,  funds  are  requested  to  enclose  four  of  the  open-porch 
cottages  to  provide  a  total  of  ItO  additional  beds.  The  proposed  shop  build- 
ing would  house  shops  now  scattered  about  the  ground  and  enable  the  automo- 
bile repair  shop  to  be  merged  vfith  the  general  maintenance  shop,  A  central 
shop  and  garage  will  enable  the  maintenance  staff  to  save  labor  and  at  the 
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same  time  increase  the  capacity  of  the  staff  in  making  repairs. 
Eastern  Shore  Branch,  Pine  Bluff 

Dr,  Freeman  stated  that  this  hospital  is  using  only  6$   of  78  1- 
vailable  beds  and  is  too  small  a  unit  for  efficient  operation.  The  Depart- 
ment recommends  that  consideration  be  given  to  adding  tvfo  wings  to  the 
Deers  Head  Hospital  for  tuberculous  patients  treated  at  Pine  Bluff.  The 
present  hospital  can  be  operated  for  some  years  vathout  elaborate  recon- 
struction. Funds  are  requested  to  remodel  existing  staff  quarters  for  the 
Medical  Director  and  key  personnel  and  to  install  an  elevator, 
Henryton  Branch 

Dr,  Freeman  described  the  condition  of  the  hospital  building  at 
Henryton  as  disgusting.  Paint  is  peeling  from  the  wallsj  electric  wiring 
must  be  replaced,  floors  are  bad,  and  the  whole  building  is  deteriorated. 
At  the  present  time  there  are  h33   beds  in  use  at  the  hospital,  of  which  UO 
are  in  the  children's  building. 

The  site  of  Henryton  is  too  isolated  to  justify  the  enlargement 
of  present  facilities,  Hovrevcr,  the  need  for  beds  is  so  great,  and  since 
the  construction  of  similar  facilities  elsewhere  would  be  quite  expensive, 
the  Department  proposes  to  make  only  those  changes  necessary  to  enable  con- 
tinued operation. 

The  training  school  for  Negro  nurses,  which  is  operated  at  the 
Hospital,  raises  m.any  special  problems.  Nurses  are  now  housed  in  various 
odd  nooks  and  corners  of  the  existing  plant.  The  hospital  is  fortunate  in 
ha-'/ing  a  full  complement  of  student  nurses,  and  its  graduates  are  in  great 
demand,  A  new  nurses '  home  is  proposed.  By  adding  to  an  existing  v/ing  of 
one  of  the  buildings,  Uo  additional  beds  can  be  pro^/idod.  If  the  proposed 
project  is  undertaken,  the  total  cost  per  bed  should  be  reduced  by  crediting 
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the  cost  of  replacing  a  defective  parapet  in  this  section  v;hich  must  be  re- 
paired. Other  proposed  projects  include  a  nev/  elevator  and  the  replacement 
of  dilapidated  kitchen  and  refrigeration  facilities, 
Mt.  liYilson  Branch 

Dr.  Freeman  praised  the  location  of  the  Mt,  ¥ilson  hospital.  The 
site  has  plenty  of  room  and  is  situated  close  to  Baltimore,  In  normal  times 
no  difficulty  is  encountered  in  maintaining  a  full  staff.  The  hospital,  at 
the  present  time,  has  209  beds. 

The  Department  proposes  to  build  a  nevir  300-bed  building  for 
$3,900,000,  The  price  of  $13,000  a  bed  compares  favorably  ;vith  some  of 
the  veterans '  hospitals  now  under  construction  vfhich  are  costing  about 
520,000  a  bed.  The  hospital  requests  additional  staff  quarters  consisting 
of  two  duplex  residences  and  tv/o  l6-unit  apartment  buildings  to  house  key 
personnel. 
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DEPiiRTI-lENT  QF  MOTOR  VEHICLES 
September  30,  19U8 

Mr.  Owen  R,  E.  McGceney,  Auditor,  represented  Mr,  Vl,  Lee  Elgin, 
Commissioner  of  Motor  Vehicles,  Mr,  McGeency  explained  the  Department's 
need  for  twenty-seven  new  inspection  stations  at  an  estimated  cost  of 
fpl, 256,510,  The  primary  purpose  is  to  safeguard  Maryland  roads  against 
defective  cars  many  of  v/hich,  unable  to  pass  the  inspection  requirements 
already  established  in  neighboring  states,  are  being  shipped  into  Maryland, 

The  construction  program,  as  contemplated,  would  be  on  a  self- 
supporting  basis,  Mr,  McGeeney  presented  a  financial  analysis  virhich  dem- 
onstrated that  the  annual  inspection  fee  of  v)l,00  per  vehicle  will  be 
sufficient  to  operate  and  maintain  the  inspection  stations  and  to  amortize 
the  debt  incurred.  This  program  has  been  endorsed  by  civic  and  profession- 
al groups  throughout  the  State, 

The  saving  in  lives  and  property  damage  is  most  significant. 
Every  state  which  has  adopted  this  type  of  inspection  has  enjoyed  a  marked 
decrease  in  traffic  accidents. 
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SUI-EAIRY  OF  RECOIfl/ENSATIONS 


1,  The  program  recommended  in  Table  9  should  be  enacted  as  the 
State's  official  Capital  Improvement  Program  for  the  fiscal 
year  19^0. 

2,  The  major  portion  of  the  recommended  program  should  be  fi- 
nanced through  use  of  surplus  funds.  It  is  urged  that 
$23,OOOjOOO  of  the  State  surplus,  estimated  at  ii>2S,h9Q,l^S 
for  the  fiscal  year  19lt9,  be  applied  to  the  Capital  Improve- 
ment Program,  and  that  bonds  be  issued  for  the  remaining 
amount  only  as  requirede 

3,  A  continuing  "Capital  Improvement  Fund"  should  be  created 
with  the  funds  remaining  from  appropriations  exceeding  the 
total  cost  of  authorized  projects.  Under  the  control  of 
the  Board  of  Public  Vforks,  this  fund  should  be  made  avail- 
able only  to  meet  deficiencies  in  the  amoimts  appropriated 
for  approved  projects  included  in  the  Capital  Improvement 
Program  as  adopted  by  the  General  Assembly, 

i;.  Preparation  of  site  plans  for  each  State  institution  should 
be  continued  by  the  State  Planning  Coimnission  to  assure 
most  efficient  and  economical  use  of  land  -and  improvements. 
In  conjunction  with  this  program,  the  Department  of  Public 
Improvements  should  continue  preparation  of  topographical 
maps  of  all  institutional  grounds  ovmed  and  operated  by  the 
State, 

5,  In  view  of  the  real  need  for  a  synthesis  of  the  capital  con- 
struction, maintenance,  and  operational  proposals  of  the 
Board  of  Mental  Hygiene,  a  comprehensive  stxidy  of  the  State's 
mental  care  program  should  be  undertaken.  Immediate  atten- 
tion should  be  given  to  the  development  of  a  program  for 
improving  existing  facilities  to  eliminate  hazards  and  permit 
better  maintenance  of  the  State's  mental  institutions, 

6,  The  maintenance  needs  of  all  State  institutions  should  be 
thoroughly  studied  and  programmed,  in  order  to  enable  fi- 
nancing through  general  funds  and  not  special  funds  realized 
from  the  sale  of  bonds, 

7,  An  over-all  study  of  institutional  ser^-lces,  such  as  laundry, 
pasteurization,  and  farming,  should  be  undertaken,  vath  a 
view  to  possible  savings  by  combination  of  efforts,  division 
of  assignments,  or  utilization  of  existing  public  services, 

8,  Large-scale  programming  of  employees'  quarters  as  adjuncts 
to  State  institutions  shoiild  be  undertaken  only  after  an 
exhaustive  study  of  the  question  has  demonstrated  that  adop- 
tion of  this  policy  is  the  best  solution  for  the  recruitment 
and  housing  problems  of  the  State's  institutions. 


TABI£  8 

LOKG-TERJI  CAPITAL  rMPROVSENT  PROGii'jyi 
SmM..RY  OF  INSTITUTION.X  PROGRi'JIS  :.S  SUBMITTED   FOR 

19h9  REVISION 
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